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This article summarizes the tribulations that technology facilitators go through to raise the level of technology in a school district.  Usually, when a technology facilitator is newly hired for the position, the administration is looking for that person to make some type of upgrade or change in the current level of technology.  This can be an overwhelming task, and therefore Rath and Rieck (1997) give five strategies to make the process less daunting, and provide a logical sequence for which the technology facilitator can follow.   These five strategies were used in order to complete an initiative in Louisiana to implement more of a technology rich environment. The five strategies are as follows:

1. Funding – The first step the technology facilitator should take should be to secure funds to purchase computer hardware and software, as well as to ensure that the equipment is properly set up.
2. Technical Issues – The second step involves setting up the new equipment, which is a large scale project, and then continually troubleshooting for teachers, which is a small-scale project.  The authors suggest that the schools can invite community members to either help or donate in setting up the equipment for the first time.

3. Training – In order to ensure that teachers will have appropriate knowledge of how to integrate the technology, the technology facilitator should provide opportunities for professional development.  The authors suggest offering in-district short credit courses, which are free of cost.

4. Curricular Aspects – Another important part of moving towards a technology-rich district involves taking the curriculum into consideration, and enhancing teacher strategies in implementing technology into the curriculum.  The authors suggest making it possible for teachers to share lesson plans with technology integration, therefore working as a team to collaborate on methods that work.
5. Incentives for Teachers – There will always be those teachers who are completely on board with this initiative, and those who are against it.  Technology facilitators need to ensure that the teachers are aware of the benefits of creating technology-rich environments for their students.  Such benefits include moving into leadership positions faster, receiving payment for writing curriculum, as well as the intrinsic benefits of getting to use new equipment.

This article outlines a valid point, that it can be difficult and overwhelming for a new technology facilitator to create a completely new technology-rich environment, and to ensure that the teachers are proficient enough to use it in an effective manner.  The authors not only outline steps that are easy to follow, but also illustrate that the steps will work, by showing how the Louisiana initiative worked effectively.  When a technology facilitator is hired to enhance the technology in a district, it is usually expected that this individual will do so in an effective manner.  The technology facilitator uses his or her leadership and vision to complete this task in a way that will benefit the school district for years to come.
