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The article “Teaching Your Staff” gave a fresh look on how professional development should be delivered when the topic of focus is technology in education.  As most school districts are steering away from the one day workshop giving a ‘one size fits all’ presentation, Rivero (2006) suggests that staff training should be more of a relevant experience for teachers.  Teachers should use staff development time, which should be at least once a day to meet with colleagues, to work with their colleagues to solve problems directly related to their students and their building.  This encourages more of a team environment, therefore strengthening the staff as a whole.  Those that have taken part in such recent professional development trends report in survey results that they have more of a positive attitude towards learning about educational technology, their students are benefiting from this type of education, and some even reported that they would be interested in teaching an online class.  This new wave of professional development has so far shown to be an effective method, because it builds teacher confidence and bonds between staff members.

I recently wrote a thesis using peer-to-peer professional development as the subject.  This type of professional development takes part in a team setup, where each member of the team becomes educated in a certain area, and all members of the team teach each other about their area of expertise.  I found a lot of research supporting the idea of peers coaching each other, and working in a team environment to complete further learning.  This type of staff training allows staff members to immediately relate what they have learned to their current teaching situation.  On the contrary, one day workshops do not offer as much where teachers can immediately implement the learned techniques to their teaching methods.  In addition, this type of professional development can save a lot of the funding that school districts would spend on training a group of staff members, when they can just train one, who can train the rest of his or her colleagues.

This article was very concisely written, giving the information in a very clear and organized manner.  However, I would have liked the author to focus a little more specifically on how educational technology can be taught to staff members.  The article also provided an example school in North Carolina, but it was a little fuzzy how this example directly related to the team professional development practice.  All in all, the information made sense, and supported a logical idea in the area of professional development.  It provided written support to what teachers have been asking for for so long.
