Mothers & More

Lee’s Summit Chapter 212

Bylaws


ARTICLE ONE

Name and Purpose

Section 1.1  Name.  The name of the Organization is Lee’s Summit Chapter 212 of Mothers and More, a nationally recognized not-for-profit organization.  Lee’s Summit Chapter 212 shall hereinafter be referred to as the Chapter or Mothers and More.

Section 1.2 Purpose.  Mothers and More was founded in 1987 as a support group for women who have interrupted their careers to raise their children at home and as an advocacy group for employment and family issues.  Support and advocacy are equally important in promoting the needs and interests of at-home mothers and, in fact, all parents striving to do their best for families, their work and themselves.  Local chapters, in turn, are essential vehicles for these purposes.

Section 1.3  National Mission Statement.  Mothers and More is an international not-for-profit organization supporting sequencing women – mothers who have altered their career paths in order to care for their children at home.  Mothers and More addresses women’s personal needs and interests during their active parenting years; advocates for public and employment policies that accommodate sequencing; promotes recognition and respect for sequencing mothers and respects the right of all women to choose if and how they combine parenting and paid employment.

ARTICLE TWO

Membership

Section 2.1  Eligibility.  All women who live in the greater Kansas City Area and are parents or legal guardians are welcome to join the Chapter regardless of their work status.

Section 2.2  Prospective Members.   Prospective members may attend up to three meetings or other functions (excluding playgroups) before joining the Chapter.  

Prospective members upon joining must submit the membership forms and then-current national membership fee to the Membership Coordinator.  The Membership Coordinator will pass on the new member information to the Co-Leader(s), Treasurer, Secretary and various coordinators.  Upon joining, new members should receive a membership roster, a copy of the bylaws, a copy of Mothers and More National Policies, a copy of the playgroup guidelines, subgroup information, New Member Buddy information and the most current calendar and newsletter.

Section 2.3  Voting Rights.  Each member shall be entitled to one vote for each office nominated to serve on the Board and any other matters submitted to a vote of the membership by the Board.  

Section 2.4.  Dues.  Each member must pay annual dues as determined by Mothers and More National to remain in good standing.  

Section 2.5.  Grievance Procedure.  If a situation or circumstance occurs which warrants concern or complaint, please follow the following guidelines.  If issue can be addressed and resolved with member involved, please do so.  If it’s an ongoing concern or one that requires anonymity, please contact any board member with your concern.  The issue will then be brought to the Co-Leaders and the Board for their involvement. Both parties can address the issue and the Board will recommend a resolution.  Bylaw violations will be handled initially with a verbal warning, the second offense with a written notice and the third by Board review.
Section 2.6.  Expulsion, Suspension and Censor.  The Board may expel, suspend or censor any member by a two-thirds vote of the members of the Board entitled to vote at any regular or special meeting of which notice in writing shall be given to such members, whenever it is judged to be in the best interest of the Chapter based on actions by the member which are contrary to the goals and policies of Mothers and More National.  Where possible, warnings and an opportunity to correct the actions or behavior must first be given to the member, and such member shall be entitled to be heard by the Board before any such motion is acted upon.

ARTICLE TWO (CONTINUED)

Section 2.7 Resignation.  Any member may resign membership in the Organization by submitting a written resignation with the Secretary of the Chapter or other such person as designated by the Board.  No refunds of paid membership dues will be given.  

Section 2.8.  Transfer of Membership.  If a member moves, the Membership Coordinator will notify the National Office of the change of address so that the member will continue to receive the Forum in a timely fashion.  If a member moves to a new area, National will send her a chapter list so that she may join an existing chapter or consider starting a new one, if one does not already exist.  Membership is transferable to another existing chapter.             

ARTICLE THREE

Board

Section 3.1.  General Powers.  The property and affairs of the Chapter shall be managed by or under the direction of its Board.  The Board may exercise all powers, rights and privileges of the Chapter as provided by these bylaws.  The Board will meet bi-monthly, starting in January, at a place, time and date determined by the Leader(s).  All Board Meetings are open to all Members of the Chapter.

Section 3.1.  Board Members.  The Board shall consist of the following officers of the Chapter, each of whom shall have the duties and serve the terms described below.  Each Board member shall have one vote (regardless of the number of offices held), shall hold no more than two Board positions at the same time, and shall serve for no more that two consecutive terms in each Board position:

A. Co-Leader(s).  Is responsible for performing, delegating or overseeing the necessary functions and activities of the Chapter.  If possible, the Co-Leader shall serve a term of 1 year with 6 months overlapping so that a new Co-Leader is always with an experienced Co-Leader.  The term of one Co-Leader is from November 1 to October 31; the other Co-Leader’s term is from May 1 to April 30.

B. Treasurer.  Is responsible for Chapter budget, financial records and transactions.  The term of Treasurer is one year from May 1 to April 30.

C. Secretary.  Records and maintains proceedings of Board meetings.  The term of the Secretary is one year from Nov. 1 to Oct. 31.

D. Membership Coordinator.  Is responsible for new member recruitment.  The term of Membership Coordinator is one year from Nov.1 to Oct. 31.

E. Publicity Coordinator.  Responsible for publicizing the chapter events through press releases, flyers and maintaining current listings in the calendar section of a local paper and/or parenting publication.  The term of the Publicity Coordinator is from May 1 to April 30.

F. Fundraising Coordinator.  Organizes and runs fundraising activities for the Chapter.  The term of the Fundraising Coordinator is one year from Nov. 1 to Oct. 31.

G. Program Coordinator. Determines the chapter meeting schedule, with input from membership surveys, Board and Co-Leaders.  The term of the Program Coordinator is one year from Nov. 1 to Oct. 31.

H. Social Coordinator.  Responsible for developing, organizing and carrying out chapter social activities, programs and sub-groups with Social Co-Coordinators.  Social activities may include, but are not limited to, Moms Night Out, Bunko, Scrapbooking, Book Club, Seasoned Moms, and Special Events such as Open Houses, Spring Egg Hunt, Halloween and Holiday Parties. The term of Social Coordinator is one year from May 1 to April 30.
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I. Newsletter Editor.  Prepares and distributes the Chapter newsletter.  The term of the Newsletter Editor is one year from May 1 to April 30.

J. Mom N Tot Coordinator.  Coordinates and schedules various kids activities. The term of the Mom N Tot Coordinator is one year from Nov. 1 to Oct. 31.

K. Community Outreach Coordinator.  Identifies and researches ways the Chapter can donate time, items or funds to community charities. The term of the Community Outreach Coordinator is one year from Nov. 1 to Oct. 31.

L. Playgroup Coordinator.  Coordinates Chapter playgroups. The term of the Playgroup Coordinator is one year from Nov. 1 to Oct. 31.

M. CARE Coordinator. Coordinates activities to provide support to chapter members in times of need, including, but not limited to, pregnancy, childbirth, surgery, illness and tragedy.  Support can come in the form of meals, childcare for siblings, housekeeping, play dates for siblings, errands, etc. The term of the CARE Coordinator is one year from May 1 to April 30.

Section 3.2.  Elections.

A. Nominations.  Nominations for Board memberships can be made by those who present themselves as candidates for the position or by any other Chapter member.  Call for nominations shall be announced three months before the start of the term at the meeting specified in the appropriate newsletter.  Candidates who have been nominated shall be announced one month before the start of the term at the bi-monthly Board meeting.  Any member in active standing is eligible for Board positions.

B. Elections.  If more than one member has accepted the nomination for a position on the Board, an election will be held at the meeting prior to the start of the term.  Each member in good standing is entitled to vote by attending the meeting or by absentee ballot.  The candidate who receives the most votes shall be elected to the Board position.

Section 3.3.  Vacancies.  Nomination for a vacancy in any office because of death, resignation, removal, disqualification or otherwise shall be made by the Nominating Committee and voted upon by the Board (as such committees are defined in Section 4.1) for the unexpired portion of the term.

Section 3.4.  Removal.  Any officer may be removed for cause by the affirmative vote of a 2/3 majority of the whole Board whenever it is judged to be in the best interest of the Chapter based on the actions by the officer which are contrary to the goals and policies of Mothers and More National.  Where possible, warnings and an opportunity to correct the actions or behavior must first be given to the officer, and such officer shall be entitled to be heard by the Board before any such motion is acted upon.

ARTICLE FOUR

Committees and Non-Elected Officers

Section 4.1.  Committees.  The Chapter shall have the following committees:

A.  Executive Committee.  The Executive Committee shall consist of the Co-Leaders, the Secretary, the Treasurer, the Membership Coordinator, and the Publicity Coordinator.
B.  Nominating Committee.  The Nominating Committee shall be appointed, when deemed necessary by the Leader(s) prior to elections, for the purpose of nominating officers.

Section 4.2.  Non-Elected Officers.  The Chapter shall have the following non-elected officers appointed by the Board:  

A. Social Co-Coordinators.  These positions may include, but are not limited to, book club, scrapbooking, bunko, seasoned moms and special event planners.  

B. Mom-n-Tot Co-Coordinator.  Assist with the planning and coordinating of the Mom-n-Tot activities.

C. Program Co-Coordinator.  Assist with the planning and coordinating of the monthly meeting topics.

D. Loop Moderator. Monitors loop activity and enforces loop guidelines.  The term of the Loop Moderator is one year from May 1 to April 30.

E. Website Coordinator.  Creates, maintains and updates the Chapter’s Web Site. The term of the Website Coordinator is one year from May 1 to April 30.

ARTICLE FIVE

Meetings

Section 5.1.  Chapter Meetings.  Monthly Meetings of the Members are held for the transaction of business as may come before the Membership.  Monthly Meetings shall be held twice a month.  The Leader(s) shall designate the place, date and time of such Meetings.  

Section 5.1.a.  Meetings shall be free of charge and open to all eligible members and visitors.  Children shall not attend the Monthly Meetings, with the exception of infants 6 months or younger.  Childcare will not be provided during Meetings due to lack of liability coverage in the event of an accident. 

Section 5.2.  Board Meetings.  Board Meetings (also known as Chapter Business Meetings) will be held once every two months unless there is a vote to change the meeting frequency.  A majority of Executive Committee members must be present when voting.  If this is not possible, the vote will be tabled, except in extreme cases when a Co-Leader will take the vote of the Executive Committee over the phone or by e-mail.

Section 5.3.  Interim Action.  The Executive Committee may act on behalf of the Members between regularly scheduled Meetings.  A report of any such action must be made to the Members at the next regularly scheduled Meeting of the Members.

Section 5.4.  Chapter Meetings; Quorum and Voting.  One tenth of the membership represented either in person or by proxy shall constitute a quorum for the transaction of business at any meeting of the Chapter.  The act of such majority at a meeting of which a quorum is present will be the act of the Mothers and More chapter.  Each member entitled to vote at a meeting of members may authorize a Co-Leader, or any other member appointed by a Co-Leader, to submit a written vote for such member at the meeting.

Section 5.5.  Manner of Action.  The affirmative vote of a majority of the Members entitled to vote who are present in person or by absentee vote at any meeting of the Members at which a quorum is present shall be the act of the Members, except where otherwise provided by law or these Bylaws.  In an election where the candidate(s) are running unopposed, the majority vote of the Members is declared.  Voting on any question or at any election may be by voice unless the Leader(s) or any other Member designated by the Leader(s) or any Member demands that voting be by secret ballot.  Election of Executive Committee shall be by secret ballot. 

Section 5.6.  Organization.  At Meetings of the Members, the Leader(s) of the Organization shall chair the Meeting.  In the absence of the Leader(s), a Member chosen by the Leader(s) shall act as chair of the Meeting.  The chair of the Meeting shall have the right to decide the order of business for such Meetings and all procedural matters.

ARTICLE SIX

Miscellaneous Provisions

Section 6.1  Fiscal Year.  The Fiscal Year for the Chapter shall begin on the first day of October and end on the last day of September each year.

Section 6.2.  Financial Records and Annual Reports.  The Chapter shall maintain current, true and accurate financial records of the full and correct entries made with respect to all financial transactions of the corporation, including all income and expenditures, which shall be kept in accordance with generally accepted accounting practices and procedures.

Section 6.3.  Checking Account.  The Chapter is authorized to open and maintain a checking account or accounts as the Chapter should from time to time deem necessary, with each Co-Leader authorized signatories.

Section 6.4.  Annual Reports.  The Treasurer shall cause to be prepared from the financial records of the Chapter an annual report of the financial accounting of the organization, prepared in accordance with standards promulgated by the American Institute of Certified Public Accountants.  

Section 6.5.  Policy Statements.  No action shall be taken by Mothers and More that would contravene State or Federal Law.  All projects, procedures, reports and activities of Mothers and More shall conform to established rules, regulations and policies of Mothers and More National. 

Section 6.6. Expenditure of Funds.    Any expenditure of Chapter funds must be pursuant to the approved annual budget or, if the expenditure is not included in the budget or exceeds the budgeted amount, it must be approved by a majority of the Board.  

Section 6.7.  Fundraising.  Per National guidelines, any fundraising activities should be for definite, predetermined, and budgeted purposes that promote Mothers and More objectives.  In other words, any monies raised should be used to fund general operating expenses; projects and donations designed to aid in the furtherance of Mothers and More mission.  Coordinators should predetermine their budgets by July 31 every year so that the budget can be discussed and approved at the following Board Meeting.  This information is needed to predetermine the need for fundraising.

Section 6.8.  Membership Lists.  Mothers and More’s membership list including names, addresses, phone numbers and e-mail addresses is to be used only for Mothers and More’s newsletter mailing and other Mothers and More organizational purposes.  It is not to be used by members or non-members for the intended benefit of any business venture or organization other 

ARTICLE SIX (CONTINUED)
than Mothers and More.  This applies to both the national membership list and our local chapter list.

Section 6.9.  E-Mail Loop. The e-mail loop is not to be used by members for the intended benefit of any business venture or organization other than Mothers and More.  Advertising of any home based business is not allowed.  Mothers and More is not politically affiliated so emails of this nature are inappropriate. We are a non-denominational support group and we don't want to divide our members by saying absolutely no reference can be made to religion or religious practices, but please remember we do represent all moms of various backgrounds and beliefs and we need to respect those personal choices. Asking for prayers, support, best wishes, etc. is not the same as soliciting or distributing religious beliefs, as long as it is for the asker.  Please use discretion when sending or forwarding emails to the loop.
Section 6.10.  Dissolution.  The Chapter will dissolve if:  (a) Chapter membership falls below six (6) members or (b) if the Chapter exists for four (4) months without a Leader.  In the event of dissolution, all Chapter funds shall be submitted to Mothers and More National.

ARTICLE SEVEN

Amendments

These Bylaws may be altered, amended, or repealed and new bylaws may be adopted by a majority of the Board present at any meeting if at least ten days prior written notice of said meeting is given reflecting such intention to alter, amend, or repeal all or any portion of these Bylaws, and the change shall become effective as specified by the Board.  

The foregoing Bylaws were reviewed and adopted by the Board and Chapter Majority Vote

effective __________________________________________. 
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