
February 2, 2007 

Decision Making:  Master Schedule (Daily and 

Weekly) 
 

Steps/Action BLT Principal Staff Students Parents Site 
Council 

Committees District 

Invites Input ν ν ν      

Input Given by  ν ν ν ν ν ν  

Review Info ν ν ν ν ν ν ν  

Convene Ad Hoc 
Committee 

ν        

Synthesize Input 
      

Ad hoc * 

ν 
 

Brainstorm and 
Propose Options 

ν  ν    ν  

Feedback and 
Prioritize Responses 

 ν ν ν ν ν ν  

Final Recommendation ν        

Approval   ν      

Final Approval  ν       

*  Ad Hoc committee is composed of the Principal and any other members of the AS#1 community that would like to participate. 

BLT, Principal, and Staff invite Input from 
   Principal     Staff     Students     Parents     Site Council   Committees 

Input available for  
review by anyone 

 

BLT makes Final Recommendation 

Staff gives Approval 

BLT convenes Ad Hoc Committee which is 
composed of the Principal as well as 

anyone else in the AS#1 community who 
would like to participate 

Ad Hoc Committee synthesizes input 
from AS#1 community 

BLT, Principal, and Ad Hoc Committee 
Brainstorm and Propose Options 

Principal, Staff, Students, Parents, Site 
Council, and Committees give feedback and 

responses which prioritize the options 

Principal gives Final Approval 


