
February 2, 2007 

Decision Making:  Annual Budget 
 

Steps/Action BLT Principal Staff Students Parents Site 
Council 

Committees District 

Allocation        ν 

Review Allocation ν ν       

Develop Budget 
Recommendations 

ν        

Review 
Recommendations 

  ν   ν   

Review Feedback ν        

On-site Approval ν        

Final Approval        ν 

 

 

BLT 

 
 
Reviews Allocation 

 
 

Develops Budget 
Recommendations 

BLT reviews feedback and  
makes On-site Approval 

District gives Final Approval 

District gives School Budget Allocation 

Staff Reviews 
Recommendations 

Site Council Reviews 
Recommendations 

Mediation if 
Principal and 
other BLT 

members can’t 
agree 


