Leif Mortensen
Mobile +44 (0) 7787 795 607 E-mail Leif_Mortensen@hotmail.com
Professional profile
Strong financial skills with practical experience of applying these to improving profits and restructuring business processes. Extensive experience in business planning, budgets and measuring against agreed targets closely working with non-financial Business Management. Have excellent systems skills and experience of all financial aspects in an organisation. Can apply this knowledge to manage change initiatives. Have lived and worked in 3 countries and am adaptable to new environments. Good at managing and developing people. Thinks outside the box, hands on while still being able to maintain a broad overview of main commercial issues.
Key achievements
Have successfully turned around several loss making businesses by producing accurate and relevant information identifying loss making activities and instigating corrective actions or close down where necessary. Implemented 2 new IT systems. Designed management reporting, budget systems and managed change initiatives. Bid modelling on a £250m contract win.
      Business experience 

Feb 2006 –  


Central Parking Systems UK LTD http://www.parking.com


Parking contractor. Turnover £66m and 2,400 employees in the UK.


Management Accountant Westminster Contract


Direct report: Finance Manager


Managing 2 employees
· Manage key new contract with turnover of £21m and 170 employees from a financial perspective.
· Map, design and implement the financial processes and procedures with regards to this new contract.

· Support operational managers in reducing cost by £1.4m and staff numbers by 40%

· Analyse processes and implement changes to streamline procedures, reduce cost, strengthen controls and improve client satisfaction.

· Implement web based customer payment and client reporting.

· Produce Management Accounts, budgets and monitor performance.
Jul 2004 – Aug 2005 


Personal Catering Co Ltd/Paris Express Ltd http://www.personalcatering.co.uk


New Covent Garden Market London, UK



Largest catering distributor in New Covent Garden Market London.



Turnover £25m, 150 employees


Interim Finance Manager


Direct report: Managing Director



Managing 1 direct report, 3 with dotted line, 
· Creating management reports and budget procedures from scratch and utilising these to address key commercial issues.

· Identify loss making areas, instigate corrective actions or facilitated close down where necessary.

· Improving profits by providing accurate and meaningful product margin information to business management.
· Improve cash flow by tightening credit control procedures, liquidising underutilised company assets and change commercial business practices.

· Managing the bank’s independent business review from the company’s perspective.
· Build relationship with the bank and negotiate extension of overdraft facilities.  

· Negotiating with possible buyers of the company and prepare for due diligence.
· Brought 2 years of accounts up to date and got audit clearance and signoff.

· Rationalised accounting processes and implemented financial controls.

· Strengthened accounting function by recruitment of professional resource and coordinated handover. 

Jul 1997 - Jul 2003 


British Telecommunication Plc Group http://www.bt.com

BT America Inc Broadcast Services http://www.broadcast.bt.com/ 


Washington DC, USA




US turnover $30m, 35 employees


Strategic Business Development Manager 


Nov 2002 – Jul 2003


Direct report: Country Manager Americas



Managing 5 employees

· Collecting strategic information and proposing strategies.

· Managing project managers, system engineers and product developer. 
· Co-ordinating on-going system implementation 
· Negotiating commercial contracts

· Deputise for Country manager.

Financial Controller BT Broadcast Services Americas

May 2000 - Oct 2002



Direct report: Financial Controller in UK
Country Accountant with responsibility for all Media Solutions products in North and South America. 

· Analysing profitability and guiding Country Management towards profitable products and services.

· Supporting Country Management, Product Managers and Sales staff in preparation of business cases and pricing of services.

· Responsible for improving and automating administrative systems, procedures and reducing overhead cost.

· Designed fully automated Oracle country board report for the US. 

· Review of individual product P&L’s and consolidation of US country pack.

· Review of budgets and forecasts prepared by product accountants.

· Responsibility for Debtors with monthly reviews and negotiations with debtors.
· Capital expenditure control on projects, e.g. build of Los Angeles Teleport expenditure $12M
· Implementing Sales Tax  compliance into billing systems


BT Broadcast Services, UK http://www.broadcast.bt.com/


Turnover £200m, 350 employees


Product Accountant International Occasional Services

Jan 1999 – Apr 2000



Direct report: Senior Management Accountant

· Supporting Product Managers in preparation of business cases.  

· Preparation of monthly management accounts and chair finance meetings.

· Quarterly forecast, annual budget and five-year plan.
· Functional consultant on implementation of Oracle Inventory and Order Entry

Travel Break






Jul 1998 – Dec 1998


After finishing a one year contract I rode a motorcycle from coast to coast in the USA. 



Upon returning to London I was asked come back to BT Broadcast Services

Product Accountant Terrestrial Services 


Jul. 1997 - Jun 1998


Direct report: Financial Controller



Managing 1 employee.

· Financial support on pricing and regulatory issues on a £250M contract for Digital Television Network.

· Evaluating Product Managers business cases on pricing concerning profitability and regulatory OFTEL issues  

· Preparation of monthly management accounts and chair finance meetings.

· Quarterly forecast and co-ordination of annual budget.

Nov. 1996 - Apr. 1997


BBC World Service, UK http://www.bbc.co.uk/worldservice


Expenditure £15m, 67 employees


Finance Manager Facilities Management



Direct report: Head of Facilities Management



Managing 1 employee.

· Preparation of monthly management accounts including variance analysis and key performance indicators.

· Monthly year-end forecast and co-ordination of annual budget.
1993 - 1995


Danske Krydderier A/S, Denmark (now Santa Maria A/S) http://www.santamaria.dk/


Packing and sale of spices, largest spice firm in Scandinavia.


Turnover £20m, 120 employees


Financial Executive



Direct report: Managing Director



Managing 2 employees.

· Preparation of monthly management accounts, Group reporting, Statuary accounts and Corporation tax.

· Quarterly budgets with profit and loss, balance sheet, cash flow and sales statistics.

· Analysing product calculations and variances on costs, stock and sales. ABC standard costing.

· Implementing new AS/400 financial system and combining 3 accounting systems.
1987 - 1993 


The Calkas Group, Denmark

Calkas A/S








1991 – 1993

Holding company of 5 building material production companies quoted on the Copenhagen stock exchange. Turnover £100m and 1,200 employees


Group Controller




Direct report: Financial Executive
· Group management accounting and consolidation, designed new consolidation system 

· Cash flow, Corporation tax, Annual report stock exchange


Dansk SystemMørtel A/S, Denmark (now Maxit) http://www.maxit.dk 

1987 - 1991

Largest mortar/ready-mix concrete production company in Denmark. Turnover £10m, 130 employees and 10 factories.

Financial Controller



Direct report: Managing Director



Managing 4 employees.

· Responsible for all financial reporting, ABC costing, budgets, statuary accounts and IT.
· Implementing new AS/400 and PC invoicing on factories
1983 - 1987


Revisionsfirmaet Askgaard Olesen, Denmark

· 

Auditing firm, 4 branches in DK, and 130 employees.

                                                Education and skills

Education
1995
Commercial College Marketing 1st year



Handelshøjskolen i København


1986
Commercial College Accounting (HD-R)

Handelshøjskolen i København

Equivalent to British CIMA
Distinction: highest grade possible (13) received in Business Economics. Only one given that year.



Professional

Qualifications

CIMA (Danish Equivalent HD-R, Higher Diploma in Accountancy)
Languages
Danish
Fluent


English
Fluent


Spanish
basic knowledge

Swedish
conversational

Systems experience
Microsoft Office Excel (pivot, macros), Access, FrontPage, PocketPC

Oracle Financial V11i and V10.7 GL, AP, INV and OE


Oracle ADI 11i Financial GL report writing and Business Objects

SunSystem v 4.2 and Sun Vision XL
Epicor (Citrix web based accounting system)
AS/400 financial systems and operation system

SAP capital module, Cognos reporting

Training courses
2003
Spanish course in Antigua Guatemala


2001
Oracle Financial GL Report writing 

2000 Comsys satellite basics for non-technical professionals

Personal
Danish. Born 20 April 1964. Interest includes motorcycles, travelling, music, books, web development and yoga.

Gaps in my career history have been used to explore other countries and their culture.
