November 20, 2008
Minutes

Membership and Board Meeting of the

Friends of Turkey Run and Shades State Parks

The meeting began at 7:00 PM with the reading of the mission statement. Various reports were given while waiting for a quorum.
Park Input:

Barb Cummings mentioned several needs of the nature center. In addition to the petty cash fund, there is a need for magazine subscriptions ($300-350), floor lamps for the planetarium, wireless microphone for the PA system, and craft supplies ($500).

The Amphitheater dedication is yet to be determined and will probably be in the spring. Lighting needs to be determined yet and the shrubs did not get planted.

Committee Reports:

Peggy spoke for Karen- Bulbs are still available for members. Karen thinks $2100 has been made in bulb sales from the Luther Property. The Lusk garden has been put to bed. On February 19th there will be a 30 minute presentation to the Friends on butterfly migration.
There will be a Christmas Party on December 12th, 6:00 PM, at the home of Dave and Peggy. Bring a dish for the Pitch In Dinner and a White Elephant gift. 

The Eagles in Flight program was discussed by Marcella. It will be held Friday evening, February 6 starting at 7:00 PM and on Saturday February 7 from 6 AM- 9 PM. There will be tours showing locations of some eagle nests. Registration will be $10.00 per person. There are many ways Friends could help. A silent auction is being planned. There is a need for room monitors to make sure the room is not crowded and speakers start on time. Friends could also help subsidize the cost of the bus for the tours to make the tours more affordable for families. The buses cost $500 per day and seat 57.  If you are interested in helping—contact Marcella or Barbara at the Nature Center.  Some of the possible vendors include the Blue Bird Society and Audubon. 

A quorum was established. Members present included Dave Burns, Peggy Foster, Dixie Kunze, Dan Griggs, Carol Scott, Marcella Larch, Nancy Mattson, and Barb Cummings.

Minutes: The minutes were approved as distributed earlier.
Treasurer’s Report:  The balance in October was $5895.80, income was 108.03, giving a November balance of $6003.83. Money received but not yet credited to our account includes a $300 donation from ITW and at least $100 from the Parke County Community Foundation’s Treasures of Parke County.
Public Relations and Membership: As we approach the end of the year, it is time for membership renewal. Nancy will send Dixie the renewal letter we used last year for possible revision. The letter will then be sent to members.

Finance: Discussion ensued about the low yield on our account. After discussing several alternatives, Dave recommended we leave our money where it is at Edward Jones.
Eradication:

Mike, Carol, and Rich had an eradication session about a week ago. November 24 is a tentative date for another.

Dan is planning on writing another Golden Eagle Grant.

Barb said that the CR&R money finally was approved for invasive plants. Turkey Run received $2500 for herbicide and $20,000 for labor. Shades received $5,000.

Rich, Glen, and Barb presented at the Indiana Woodland Owners Venture. There were about 30 people in attendance.
Old Business:
There are many projects our money could fund. The members present commented on what should have priority.

Top priority was getting a computer and projector grant. Peggy moved and Dan seconded the motion to spend up to $1000 as our commitment toward the Parke County Community Foundation Grant request. Motion passed.
Top park needs included magazine subscriptions and a wireless microphone. Nancy moved and Marcella seconded the motion to spend up to $500 on magazine subscriptions and a wireless mic. Motion passed.

The Eagles in Flight subsidy was also deemed important. Peggy moved and Dixie seconded the motion to spend $500 to subsidize the bus ticket cost on the eagle tours.  If the Friends take charge of the silent auction, the Friends may be able to partially offset that expenditure.
Transcribing the Oral Turkey Run History Tapes was also important.  Dan moved and Peggy seconded the motion to allow up to $500 for hiring someone to transcribe the tapes. Mike will investigate having Rose Hulman students do this.
Sound/lighting for the amphitheater was put on hold pending more information.
New Business:
The Midwest Invasive Plant Network meeting will be December 10 and 11th. There is an $85 registration fee. Peggy moved and Dan seconded the motion to authorize and reimburse the registration fee for Rich to attend.
Dave received a notice requesting $125 for annual corporate compliance. Dan moved and Marcella seconded the motion to authorize Dave to pay the fee if required by the State of Indiana. Motion passed.
The Indiana Conservation Alliance will be held around January 20th and is a good time to meet the legislators. Notify Dave if you are interested in going.

Meeting adjourned at 9:00 PM
Respectfully submitted,

Nancy Mattson,

Secretary

