Minutes of the Friends of Turkey Run 

And Shades State Parks 

Board and Membership Meeting

November 17, 2005

Members Present: Rich and Carol Scott, Dave Burns, Peggy Foster, Glen and Lisa Summers, Nancy Mattson, Ken and Jean Jamsa, Barbara Cummings, Cliff and Dixie Kunze, and Mike Moloney.

Meeting called to order a 7:08 PM with the reading of the Purpose of the Friends.

Our guest speaker, Tom Swinford, Indiana Department of Natural Resources and Central Indiana Land Trust, Inc. board member, gave us an overview of CILTI’s activities and history. CILTI was an all volunteer organization for it’s first 10 years, and in 2002 was finally able to hire a full time Executive Director, Heather Bocher. This has enabled CILTI to become much more effective in fund raising and land preservation activities. CILTI serves a 10 county area in central and west central Indiana. CILTI’s protection priorities are 1) Big Walnut Creek, 2) White River West Fork, 3) Sugar Creek, 4) White River East Fork and 5) The Central Till Plain. This past year has seen the dedication of the Hemlock Ridge Nature Preserve on Big Walnut Creek and the Mossy Point Nature Preserve on Sugar Creek with the Hobbs Addition very close to being added. Tom recognized the efforts of Dan and Sue Griggs in establishing Mossy Point. He encouraged our members to become active in CILTI. Tom was made and honorary member of the Friends and presented with a Friends tee shirt.

Quorum was established with six of seven board members present. Minutes of the October meeting were approved as written. Carol gave the financial statement: $267 in the First Financial account. The Golden Eagle Grant for $10,000 was transferred to the DNR where it has been matched so $20,000 is now available for eradication efforts. The final $173 from the Parke County Foundation grant was spent on supplies. 

Members are encouraged to get their 2006 dues in soon. Remember we now have eight classes of annual membership with the following fees: Student-$5, Senior (60+)-$10, Individual-$20, Family-$25, Sponsor-$50, Partners-$100, Benefactors-$250, and Conservators-$500.  Please remember our Endowment Fund at PCCF in your year-end tax deductible giving.
Park Input: Barb said she was contacted by Todd Hudson who would like us to help host a program on invasive plant species and eradication. It would be held at the Turkey Run Inn and last all day Saturday, sometime in February or March. Barbara spoke to Nellie at the Inn and reported that the Inn needs 100 participants to host the event. Peggy will follow up with Todd and the Master Gardeners.
Committee Reports:

Program---Ken needs another committee member to help plan next year’s programs. The October 29th Campfire program and wiener roast was a great success with good food and good Holloween stories by Jean and Rich.  Karen’s animal taxidermy workshop was great fun with Peggy’s grandkids each doing a mole and Nancy doing a squirrel.  December 16th will be the Christmas party at Dave and Peg’s at 6 p.m. Bring a dish to share and each person bring a wrapped “white elephant” gift to exchange.
Public Relations--- Lisa sent an article for the Park’s newsletter. Channel Two will need a two-week notice to cover one of our activities. 
Finance---We had 12 or more people turn out for the PPCF “Park County Treasurers” insuring a $100 contribution to our Endowment Fund. 
Membership--- Chairperson still needed.

Volunteer Coordinator’s Report ---Nancy presented a new spreadsheet that uses eight categories for activities: Eradication, Meetings, Misc., Preparation, Projects, Public Relations, Public Programs, and Trail Cleanup. She has 594.5 volunteer hours for the 2nd quarter and 265 hours for the 3d quarter. Some members have not reported their hours and are encouraged to do so to add to this total. 
Project Status Reports:


Eradication---Rich is planning to have more eradication “group events” this coming year. He said there are 16 different plant invasive species in the parks, some much more aggressive than others are. He is thinking of having “plant spotters” and “plant busters”.

Lusk Garden---Peggy passed out black winter radishes (hot). She had also pulled some small turnips and some frozen kohlrabi.


Photograph the Trails---Ken’s photos complete. Still working on Power Point presentation.


New Brochures---Dave and committee will continue to work on the brochures. 
Old Business:

PCCF Eradication Grant---Dave wrote and submitted the final report.


            Letter of Agreement--- no information is available as yet.


Silent Auction at the Inn---Jean Jamsa has volunteered to be the coordinator for this project. She has decided to wait for the spring season before starting the auctions. She will need a box for the bids on the items. She has an afghan, a painting and a lawn chair. Jean Turnmire has also volunteered to auction a night at her cabin. More items will be needed.

New Business


Two grant applications are being prepared. Rich is working on a Pulliam grant for educating the public about Sugar Creek’s ecology and Dave on a National Fish and Wildlife grant for eradication.
Meeting Adjourned.

Next meetings will be the Christmas Party at Dave and Peg’s on December 16 at 6 PM and Jan. 19th, 2006.

 Bold type indicates action is required.

Peggy Foster, Secretary  

