Minutes of the Friends of Turkey Run 

And Shades State Parks 

Board and Membership Meeting

August 18, 2005

Members Present: Rich Scott, Dave Burns, Marcella Larch, Peggy Foster, Lisa and Glen Summers, Karen Staub, Nancy Mattson, Ken Jamsa, Dan Griggs, Barbara Cummings; new members Cliff and Dixie Kunze and George Ralston.
Meeting called to order a 7:00 PM with the reading of the Purpose of the Friends.

Quorum was established with five of seven board members present. Minutes of the July meeting were approved as written. Rich gave the financial statement for Carol: $224 in the Sycamore Trails account ($173 is earmarked for eradication) and $110 in the new First Financial account.  We spent $301 on our insurance policy. Peggy has $45 in tee shirt sales money and Dave is holding about $60 in contributions from music events.  The check for Dave and Peggy’s half of the event tent does not seem to be in the Sycamore Trails balance. Dave will investigate.   

Committee Reports:
Program---Ken reported that two new people came to Al Bruner’s program, Birds of the Night, who saw the program announcement in the Rockville paper. Good work Lisa!

Upcoming programs: August 20: Meet at the Nature Center at 3PM for Geology Of The Park with Deborah Dale taking us out on trail three. September 22 we will meet with Jim Engleman at the Nature Center at 11AM in Brown County State Park to look at their new Kiosks that were obtained through a grant from the Nature Conservancy.  September 15 Ginger Murphy is to attend our monthly meeting, Barb will confirm. 

Barb still needs more help for Archeology Day Sept. 4. Mike Moloney and Karen Staub have volunteered.

Ken will contact Tom Swinford and James Cole for possible future programs. Program Committee will meet in January to plan next year; Ken is looking for ideas.
Public Relations--- Lisa thanked all that helped post the flyers for the August programs. Other suggestions were made for wider publicity. Karen has contact information for Brazil and Greencastle newspapers, Barb has contact information for Crawfordsville, George has contact information for Terre Haute Tribune; all will get the information to Lisa. Lisa also had information about two events at Indiana State University: a Community Summit for Non Profit Organizations from 9 AM to 4 PM on September 13, and a Volunteer Fair on September 21, 11AM to 2PM. Dave and Glenn will look into the Seminar. Anyone willing to hand out brochures for three hours in Terre Haute on the 21st, contact Dave or Lisa.
Finance---Mike sent a proposed budget. Dave will work with Mike to fine-tune it. Peggy will buy more tee shirts so we will have enough on hand for the Covered Bridge Festival. Karen, Marcella, Dave and Peggy will be in various booths and will sell shirts. Other fund raising possibilities were discussed. 


Membership--- Chairperson still needed.

Dan, Peggy and Dave will work on revising the Membership and Endowment Fund brochures. Also look at several levels of membership based on dollar amount. Target date is September 1.

George suggested holding a membership drive meeting in Terre Haute.

Historical---Rich continues to work with the database.
Volunteer Coordinator’s Report ---Members are to continue to get volunteer hours to Nancy.
Project Status Reports:


Lusk Garden--- Peggy is still harvesting. Heirloom tomatoes were passed around. Interpretative map of garden is complete. Barb has a new brochure.

Butterfly Garden---Labels have arrived. Marcella will continue with this.

 
Flora Inventory---420 species in database. Rich continues to catalog.

Photograph the Trails---Ken says he needs help with Power Point slide show. Nancy said John might help.

Kids photography contest---on hold


New Brochures---Dan showed two examples of well done brochures. We need better pictures and better narrative to sell the Friends. Also membership levels need defining. We will not be combining membership and endowment fund brochures.

Old Business:


IGA signup---PCCF reports $15.61 donated for the first two quarters. 


Letter of Agreement---Sent to Ginger Murphy for DNR approval.


Insurance---Gasway Agency in Brazil was best buy. Check written for $301. 

Kiosk Project---On hold until after Brown County Park visit. 

Launch Date---Dave will make a motion to dissolve the Standing Committee of The Friends of Turkey Run and Shades State Parks at the Sycamore Trails Board meeting on August 30th. We will then be on our own as an independent non-profit.

New Business
Rotary Club---Dan, Rich and Dave to meet with the Rockville Rotary Club on August 31, 7AM, Billie Creek Inn, to solicit volunteers and financial help for eradication effort.

Mossy Point Nature Preserve---CILTI has announced that another 80+ acres will be added to the original 100. The Preserve will be dedicated on October 1st. This will be Parke County’s first preserve not associated with the State Parks. Thanks to the members of the Friends who were instrumental in making this happen.
Silent Auction---Items are needed to be placed in the Inn.
Distribution of Directory---Rich asked if anyone objected to having e-mail and home addresses distributed to other members. No objections.

Newsletter---Ken said it is time for another newsletter. He will write articles on the August programs. Dave will contact Mary to see if she can do it. Other articles are
needed. 

DNR Newsletter---Barb needs a “newsy note” from the Friends. Lisa will e-mail something to Barb.

Emerald Ash Boar---Glen talked about getting the Friends active in fighting this pest that is destroying the Ash trees. Barb reported on the Park’s actions to inform their staff and campers, and to burn all firewood left in the campsites. The IDNR has good brochures on the Ash Boar. An article will be put in the Newsletter about this threat. Dan also talked briefly about another pest that is threatening the Hemlock. 

Meeting adjourned at 8:38PM
Next meeting September 15, 7PM at the Nature Center

Bold type indicates action is required.

Peggy Foster, Secretary  

