Minutes of the Friends of Turkey Run 

And Shades State Parks 

Board and Membership Meeting

June 16, 2005

Members Present: Rich and Carol Scott, Dan Griggs, Dave Burns, Marcella Larch, Peggy Foster, Lisa and Glen Summers, Mike Moloney, Nancy Mattson, Ken and Jean Jamsa, and Barb Cummings. 

Meeting called to order a 7:00 PM with the reading of the Purpose of the Friends.

Quorum established with all seven board members present. Minutes of the May meeting were approved as written. Carol reported a balance of $1971.08. Barb confirmed she would order approximately $800 worth of herbicide to continue eradication. Ken questioned if Tim Dibble had submitted his final bill for doing the paperwork for non-profit status. Dave will check with Tim.

Committee Reports:


Program---Ken reported that the Tom Swinford program would be re-scheduled. Up coming events include: July 9 Heritage Days Nature Center 10:30-2:30, set up at 9:30. July 16 Rich and Karen Pine Hills Program, meet in parking lot at ???. July 23 Canoe trip- cook out at Dan’s--- Rich making arrangements. August 13 pitch in dinner with Al Bruner presenting Birds of the Night. Barb will check place and time. August 20 Geology of the park with Deborah Dale; details later.  September 15 Ginger Murphy to attend monthly meeting.


Public Relations---Lisa wants to have program details firm at least three weeks ahead to make and post flyers and get news releases distributed.  We will be posting in places like Rick’s Place, The Big Berry, Belmore General Store, Libraries, etc. She thinks the more people see our name and activities, the more comfortable they will feel about coming to our programs. A question arose about inviting the public to the canoe outing. The group felt this should be limited to members only. Mike volunteered to post program information at Rose and on our website. Lisa will copy Mike on all PR info.

The issue of selling Friends tee shirts for publicity and profit was discussed. All were in favor of selling the shirts, but pricing was an issue. It was finally decided to sell to members at $8.50 (original cost) and to non-members for $15, which seems to be retail market price for tees.


Finance---Dave reported that our application for funding for eradication from the Environmental Challenge Fund had not been selected by NiSource. Much of the same wording has now been used to apply for a Golden Eagle Grant from IPL. Bill Beard, Sycamore Trails Coordinator, has given us leads on three more possible sources of funding. Dave will follow up.  Dave also reported that he had played at Civil War Days on Saturday and had about $30 in contributions. He and Peggy were going to play Turkey Run Inn from 5 to 8 PM next Saturday.


Mike Moloney presented a preliminary budget: Insurance $275, Brochures $300, Website $240, Special Events $150, Total Expenses $965. Income: possibly $600 from dues and contributions. We need other fundraising ideas. 


Jean suggested silent auctions at the Turkey Run Inn of items donated to the Friends. She will do an afghan. Dan will contribute a wildlife picture. Dave will talk to Nellie Myers about the possibility.


Ken suggested we needed a Power Point presentation to gain new members. He thought that we might be able to get a grant to purchase the computer and projector. Barb said that the park has a computer and projector on order. She thought that the Friends could borrow it for presentations.


Barb presented another idea for fund raising. She said that several years ago Todd Huston gave a program at the Inn with a package deal for room and seminars. She thought something like “Building Wildlife Habitat” might attract a number of people.

Membership--- Chairperson still needed.


Dan, Peggy and Dave will work on combining the Membership and Endowment Fund brochures into one. Also look at several levels of membership based on dollar amount. This needs to be done before September 1.

Volunteer Coordinator’s Report ---Nancy said no one had turned in the Skills inventory or hours logged. Time spent at meetings counts. All were encouraged to get these in by next meeting.

Peggy shared that Dave had been recognized as “Volunteer of The Year” by the Sycamore Trails Resource Conservation and Development Council at their May meeting.

Project Status Reports:


Lusk Garden--- Peggy reports that it is looking great. She gave bags of lettuce and kale to all present. She is finishing garden map and interpretive info.


Butterfly Garden---Marcella finished cleaning and weeding.


Eradication---Dan says garlic mustard is done for the year. He is also going to wait until fall to continue pulling and cutting bush honeysuckle. Rich noted that a patch of silt grass was growing on the cliff west of Sunset Point. He and Dan will try to get it. Marcella also volunteered to help. There was more discussion about other invasives and how hard it was to eradicate them.


Flora Inventory---Rich continues to add species.


Photograph the Trails---Ken says TR is almost done. He will put together a slide show with the help of Rich and Jean. Barb also volunteered Sherry, a seasonal employee. 

Old Business:


Insurance---Dave finished the 5-page application and will follow up to get quote.


Letter of Agreement---Dave reviewed some of the changes he though were needed. He asked that the members take the time to read and consider how we would work with the parks under these provisions and phone or e-mail comments. He will present final version for approval and submission to Barb at the July meeting.


Event tent---Karen had told Dave she could not find the info on the tents constructed from electrical conduit piping. Dave and Peggy offered some more information on the Easy-Up tents seen at the various festivals. It was reported that Sam’s had then on sale for about $175. Dave offered to donate half of the cost if he could use it at the Feast of The Hunters Moon. Motion made by Jean, seconded and carried to buy an Easy-Up. Mike volunteered to get it at Sam’s in Terre Haute.


Kiosk Project---Ken and Rich reviewed the parks proposal. Considerable discussion ensued. There is still no volunteer to take on this project. Dave asked that, as it was growing late, further discussion be tabled until next meeting.

Meeting adjourned at 9:17 PM

Next meeting July 21, 7PM at the Nature Center

Peggy Foster, Secretary  

