Monday Morning Quarterback     -     They Rock!
============================================================== 

Getting praised at work can make your day as well as cause you to be a little more productive. Here are some suggestions to praise a colleague or boss:
-- Have a reason. As a boss, the purpose of praise is to increase morale and reinforce positive behavior. As an employee, praise the boss when you want to acknowledge admirable performance. 
-- Be specific. Don't give blanket praise. Let someone know exactly what project or task you are complimenting. Look at your mission statement for actions and reasons to praise.
-- Mean it. Be honest and sincere with your compliments. Phony praise causes you to lose credibility and it does no one any good.

So remember, everyone enjoys being praised and being complimented at work is no exception. Here are two more tips to dispense praise:

-- Don't get carried away. Praising too much or too often weakens the impact. For instance, don't praise the boss only in raise season!

-- Know where to give it. It's okay to compliment fellow employees in public or private. But praise the boss in private in order to avoid making him or her uncomfortable. It also saves you from looking like a brown-noser.

Your friend in cyberspace, Rohn Everson (I think Harvey Firestone was correct, 

when he said: “It is only as we develop others that we permanently succeed.”)
Proverbs 11:24,25 says that one of life’s greatest rules is: The more you give, 

the more you get.
===========QUOTE===========QUOTE===========QUOTE==========  

Hold yourself responsible for a higher standard then anybody else expects of you.  
--Henry Ward Beecher
When you stop giving and offering something to the rest of the world, it’s time to 
turn out the lights.  -- George Burns

Only those who do not seek power are qualified to hold it.  
-- Plato
===========PASS IT ON======================PASS IT ON=========

Please help this newsletter (ezine) grow…

Pass this ezine on to any friends you think would enjoy it.

Pass it on to enemies…. Who knows, they might become friends.

Just hit your "forward" button and send it along.

Tell them why you like it.

Anyone can subscribe by sending an email to:

MMQB-subscribe@yahoogroups.com
