Report: Drug Testing In Workplace

In the early 1980’s very few companies tested employees for drug abuse in the workplace. Today, virtually all-large companies do. This raises important issues concerning employer justification for testing and the right of employees in being tested.

Firstly what is drug testing in workplace? Drug testing in work place means it is compulsory for the employer to make sure that each of his employee do a few drug test in order to make sure that their employee did not consume drugs. The drug testing methods such as Urinalysis, Hair analysis, Saliva test, Blood test, performance test, and written drug test. There are a lot of advantages of drug testing in workplace such as to make sure that the employee’s physical and mental is secure when ever they are doing their jobs in the work place. For example, a bus driver should not drink and drive when they are working. This is because it could lead to an accident and sacrifices many lives. If these things happen, I’m sure that many parties will be blamed. Besides that, the advantages of drug testing is to maintain the company’s and the employee’s reputation. If the employee is free from drugs, it can ensure that they will have a healthy body, and could work effectively and therefore could increase the company’s productivity.

Besides that, if the company could maintain company’s goodwill and reputation, it could attract many investors from all over the world to make an investment in the company. Therefore, it can increase the company’s profit from time to time.  
However drug testing in the workplace is urge, but still there are a lot of advantages and disadvantages that we should see in many aspects. We have to make sure that it satisfies both employer and employee. The use of urine drug testing by industry has increased significantly in the past few years. Many companies feel that urine drug testing is an essential component of their program to combat drug abuse in the workplace.

From international corporations to small local contractors, construction companies that test for drugs appear to be successfully reducing workplace injuries. In the past 15 years, drug testing in the U.S. workplace has gone from ground zero to widespread employer acceptance. In 1983, less than 1 percent of employees were subject to drug testing. Today, about 49 percent of full-time workers are subject to some form of workplace drug testing. This growth is particularly evident within the construction industry. High rates of drug and alcohol abuse in the industry, coupled with the high-risk, safety-sensitive nature of the industry, for workers and the general public, have prompted many companies to implement a variety of safety strategies, including drug testing. Respondents generally believed that their company's drug-testing programs had had a positive impact in virtually every respect. They cited better overall safety of the work environment, reductions in workers' compensation costs and improved quality of job applicants as three of the most positive. Substance Abuse in the Workplace: Prevention begins with Recognition.

According to the National Household Survey on Drug Abuse, 73 % percent of users of illicit drugs are employed. Substance abuse in the workplace has continued to remain at a constant level, even with drug testing. 

Substance abuse is responsible for increased worker compensation claims, increased sick leave usage, employee theft, low employee morale and may even lead to workplace violence. High absenteeism and low productivity are indicators that something is wrong, but what? One of the many reasons could be drug abuse. So, reducing the number of illegal drug users in the workplace must be a goal of all employers. Knowing how to recognize illegal drugs used, along with knowing what to look for in drug or alcohol influence will create a more comprehensive Drug Free Workplace. Employers, Supervisors and Employees should be trained to recognize signs of substance abuse, as it is an important step to accomplishing that goal. 

How many Employers, Supervisors or Employees know how to identify that 1 in 12 worker abuses drugs? How many know how to identify that 1 in 10 worker has a problem with alcohol? Various drugs and alcohol have different effects on users. Illegal drugs and the abuse of some prescribed drugs or alcohol cause loss of coordination, low or shallow breathing, excessive sweating or violent mood swings. Knowing that these signs are possible indications of substance abuse can allow for Employers and Supervisors to make appropriate referrals to Employee Assistance Programs or can be enough reasonable suspicion for ordering a drug test. 

Employers can present training classes to educate its employees in order to instill awareness and ensure that they understand why a drug testing system is being implemented in the workplace. Completing this training not only increases awareness of substance abuse but also the effect substance abuse can have on employers and the overall productivity of the organization. 

Fact and survey found that over 70% of illegal drug users are employed, over 70% of all Illegal Drugs Users are employed (1998 National Household Survey on Drug Abuse Report), 1 out of 12 employees’ reports current use of elicits drugs, 1 out of 10 employee has a problem with alcohol. The use of illegal drugs, and the abuse of prescribed drugs and alcohol is costing employers billions of dollars per year. (246 billion dollars in the United States) National Institute on Drug Abuse, May 1998. 

Employees who use drugs are more likely to be injured on and off the job. Employees who use drugs are more likely to steal from their employers and co-workers. Employees who use drugs are more likely to be late for work, absent from work or take additional time off, resulting in lower productivity. Employees who use drugs cause an increase in insurance claims. Employees who use drugs cause an increase in worker compensation claims. Substance abuse can be a cause of workplace violence. Employees who use drugs increase product defects as they have great difficulty   concentrating, recalling instructions and doing complex assignments. 

Employees generally think that this step is rather unquenchable to understand. They cannot see from the management point of view. Employees also find it hard to comprehend and they would rebel against the decision. The experience themselves, must be undesirable, in which employees would have to urinate into a bottle and further checks and necessary steps would be taken according to procedures. It is something unpleasant, and they would be dreading to look forward to it. They cannot think positively towards the testing. Employees would get fed up and tired very soon going through it. 

The employees might find it unfair because one may not be consuming drugs or alcohol in anyway but have to go through drug testing. They might also find it bias and one sided as the management need not go through the drug test although management may consuming drugs or alcohol in some way but may appear normal during work hours. 

As an employee, they would view themselves as a valuable resource to the company. They would feel that their skills, knowledge and expertise is need by the management, and therefore would view themselves as the backbone of the success, survival and long lasting of the company. They would be brave to challenge the management and to disagree a decision made. Employees find drug testing as invading into their privacy. As an individual, people are likely to keep their off work activities to themselves, as they might be afraid what the society would think of them when their act is made known.  Their social life would be something that they would like to keep it within their sociable group that they belong to. Drug testing, once proven against them, would mean undesirable facts would be brought out into the open. They do not like to be told what to do with their private life. 

Employees might find this testing as invading human rights. They feel that once work hours are over, they would like to do what they would like to do with their remaining day or life. This policy would be against their wishes. They find it threatening rather than a step to preserve a safe work environment with the implementation of this policy, as some may even lose their job if found guilty.  

Trust may seem to be lacking here. Each employee has to go through this testing regardless of whoever he or she may be. Working in an office develops a feeling of belonging but this test might seed a feeling of distrust as a reason for an implementation in the hearts of employees. 

Employees that hold a higher position are likely to rebel greater as they would seek respect for their position and demand trust from their employer. So would someone who is much older in age or an employee who might have been working many years in the office.

There is a variety of drug testing methods that a company can adopt. So far, nine of the methods had been identified. These programs are divided into those that require the person’s specimen and those that do not require it. Let’s start off with methods that don’t need specimen from a suspected drug abuser. Although bodily searches are seldom conducted, but employees’ lockers, desks, workstation and purse are searched frequently. The most effective way to locate contraband is through the help of drug-sniffing dogs. Employers using this method, most of the time can only locate the drug but not the owner as the drug is placed in common area. 

· Surveillance 

This method is considered the most ineffective one as it has many pitfalls. An undercover agent is placed among the employees to detect drug use among them. When the agent’s identity is exposed, employees will be out-raged and as a result, employees’ morale will drop causing productivity to drop as well. Employees’ trust and loyalty towards the company will decrease too. Besides that, sometimes company face heavy lawsuits when an employee is wrongly accused of drug abuse. 

· Written drug tests 

This is one of the many vendors of employment test available now. The procedure consists of asking employees and job applicants to verify whether they used drug, what kind and how often they use it. This is the least costly method as no special equipment is required in any of the procedure. The one pitfall is that we can never sure of the answer given and there is no way to proof it. It all depends on the employees’ or job applicants’ honesty. 

· Polygraphs (lie detector) 

This method was once popular among employer. But people begun to question its accuracy and reliability after a while. Its use is even more restricted when the Employee Polygraph Protection Act of 1988 was introduced. Eventually polygraph is no longer used in drug testing. 

· Fitness-for-duty exams 

It is also called performance tests it is used to detect impaired acuity. Normally employees are given tests that require concentration. The test might point employees that cannot focus on the test but it does not give reasons why the employee fails the test.  

 Traces of drugs in ones body can be tested through several methods. 

· Saliva tests 

This method is particularly for detecting marijuana. This method is somehow unreliable because it cannot detect the substance after it was smoke for 3 hours. The smoker can easily wash away the residues by rinsing his or her mouth.

· Hair analysis tests 

Use of drugs such as marijuana, cocaine, heroin or amphetamine, can be detected even if the drug was taken as long as 3 months ago. All it takes is the person’s hair – 1 ½ inch of it, for testing. The one shortcoming of this method is, the substance can only be detected if it had been in the person’s body after 7 days.

· Blood tests 

This method is primarily used to detect alcohol abuse. Through blood testing we can determine the exact time a drug was used. Employers seldom use this method, as they are expensive. Furthermore, it is very intrusive to test a suspected drug abuser only to find that the person is not a drug abuser at all. This could lead to heavy lawsuits the company would happily avoid.

· Urinalysis 

This is the most commonly used method. The immunoassay test is normally conducted first as the initial test. This is an inexpensive test that only requires modest laboratory equipment. We can get the result instantly, but it is not 100% accurate. If a person had taking any of the ten common over-the-counter drugs, that person’s result will turn out positive. 

This person then has to go through another test called chromagraphy. This test is more time-consuming and more expensive as it requires high-tech equipment and highly trained technician to interpret the results. The most accurate and most expensive test is the mass spectrometer, also called the gas chromagraphy. One of urinalysis pitfall is the specimen can always tamper by the employees. Drugs residues in the specimen can be thwarted even with a pinch of salt or ammonia. Other problem is that it is unable to indicate whether an employee is impaired at the moment at testing. The simplest test, immunoassay test, can detect the drug residues in employees even if they are alert and in top performance but it cannot detect employees who are high on hallucinogens.

Drug testing policy has been an issue that is of concern not to employees but employers too .The legal issue concerning this matter is still new to the Malaysian scene. In other countries like the United States this issue is becoming more normal to talk about but there are still a few issues that has to be addressed regarding this policy. In the US alone, the Bill of Rights of the US constitution restrains only government actions, which means the public employees are protected. The private employees are not protected, hence the need for proper guidelines for private employees and employers. Besides that, when the drug testing policy became an issue to the public, several constitutional and human rights issues have started to arise too. Employees’ rights and privacy has been tested and made some employees feel there has been some invasion on their personal life. Employees as a stakeholder of the company have their own right, interest and ownership in the organization and they should consider this before making decision.  

More and more companies are implementing this policy in their organization. The legislation in Malaysia itself strictly prohibits the use of drugs and this applies to other nations who are working in Malaysia too. So far, there have been no guidelines on drug testing itself in Malaysia. Though more companies are implementing this policy, but more studies need to be conducted to apply this policy in the Malaysian scene. The nations itself is still growing and more people are aware of the issue like human rights and privacy. Employers should clearly justify the need for this policy and employees should be aware of it too. The policy itself needs a better and clearer picture for the people to understand, not just in Malaysia but also in other countries. 

How to implement the drug testing in the working place became a challenge to management. The management should consider issues such as which method should be adopted for drug testing, how to communicate to the employees in order to convince them to accept the policy, how to tackle the resistances from the employees, how to protect the employee’s privacy, how to apply the principle of justice, etc. Organization can implement drug testing safely without hurting employees’ privacy by giving a clear view about this procedure in the first place when the employee apply for the job, drug testing result should be private and confidential within the authorize people, evaluation of appraisal should not be base on the health or drug test result, focus of testing should be on-the-job performance rather than off-the-job conduct. 

In sum, drug testing is a very sensitive issue in the working place. It is hard to tell whether it is good or it is bad. We must analyze from different perspective.

From the management point of view, drug testing has brought lots of benefits to the company. For example, drug testing somewhat reduces the drug abuses in the working place, in this sense the employees may increase their job performances and the company’s productivity might be increased as well. In addition, the company may build up its reputation and goodwill if it implements drug testing. This will bring more profits to the company in the long run.

Yet from the employee’s point of view, drug testing might not seem friendly to them. Firstly the procedures of drug testing- putting their urine into a bottle may make them uncomfortable. Secondly drug-testing may make them feel being treated unfairly. Thirdly the employee’s privacy is being invaded in some sense. Fourthly and most importantly is that the drug testing might damage the trust established between the employers and the employees, which will influence the company’s efficiency eventually.

As the time went by, as more and more X-Generations and Y-Generations people step into the working class, drug abuse will become more and more common in the working place. The increasing awareness of human right may cause the more and more employees rebel against the drug testing. 
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