[image: image1.jpg]University of Bahrain



College of Business Administration

Department of Management & Marketing

MGT 446- Knowledge Management

COURSE OUTLINE
Course Instructor
: 
Dr. Minwir Al-Shammari
E-mail

   : 
minwir@yahoo.com
Office
:
Sakhir 2-104
Course Web Page
: 
http://geocities.com/minwir
  
Textbook: 
 Davenport, T., and Prusak, L. (2000), Working Knowledge, 2nd edition, Harvard Business School Press, ISBN 978-1578513017.

Course Objectives:

Knowledge Management (KM) is one of the most interesting and powerful business concepts that have emerged in the last decade. KM ideas have been available to managers for millennia, but only recently has KM been integrated into the mainstream of corporate planning and decision making process. 
The purpose of the course is to examine the role of KM in improving productivity and in leveraging the firm’s intellectual assets and core competencies for competitive advantage in today’s turbulent business environment. More specifically, the course seeks to explore the approaches, processes, and tools used for the creation, identification, collection, and sharing of knowledge (KW) and best practices. Important knowledge can represent knowledge on customers, markets, products, projects, as well as processes.

Course Outline:
CH.1: What Do We Talk about When We Talk about Knowledge? 

CH.2: The Promise and Challenge of Knowledge Markets

CH.3: Knowledge Generation
CH.4: Knowledge Codification and Coordination

CH.5: Knowledge Transfer

CH.7: Technologies for Knowledge Management 
CH.8: Knowledge Management Projects in Practice
Grading:

Project/Case Analyses and Presentations

20%

Midterm Exam (Chapters Required: 1+2+3)

40%
Final Exam (Chapters Required: 4+5+7+8)

40%

 (15 June @ 11:30)
