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College of Business Administration

Department of Management & Marketing
MGT 340- Supply Chain Management
COURSE OUTLINE

Course Instructor
: 
Dr. Minwir Al-Shammari
E-mail

   : 
minwir@yahoo.com

Office
:
Sakhir 2-104
Course Web Page
: 
http://geocities.com/minwir
  

Textbook: 
 Fawcett, S., Ellarm, L., and Ogden, J. (2007), Supply Chain Management, Prentice-Hall, ISBN 0-13-101504-4.
Textbook Student Resources: 


http://www.prenhall.com/fawcett
Course Objectives:

The main objective of the course is to introduce students to the fundamental concepts, tools, technologies, and issues for excellence in managing supply chains in fiercely competitive, turbulent, and globalized business world. 

Course Outline:

Chapter 1 Supply Chain Management and Competitive Strategy
Chapter 2 Customer Fulfillment Strategies

Chapter 3 Process Thinking: SCM’s Foundations

Chapter 5 The Order Fulfillment Process

Chapter 7 Supply Chain Mapping

Chapter 9 Core Competencies and Outsourcing

Chapter 12 Information Sharing

Chapter 13 Performance Management

Grading:

Case Analyses and/or Assignments

20%

Midterm Exam 




40%
(Chapters: 1, 2, 3, & 5)


Final Exam (18 June @ 08:30) 


40%
(Chapters: 7, 9, 12, & 13)

 
