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College of Business Administration

Department of Management & Marketing

MGT 236- Production & Operations Management

COURSE OUTLINE

Course Instructor
: 
Dr. Minwir Al-Shammari
E-mail

   : 
minwir@yahoo.com
Office
:
Sakhir 2-104

Course Web Page
: 
http://geocities.com/minwir
  
* N.B: This is a free-hosting site that might be temporarily unavailable if it exceeds its allocated data transfer volume. Try to visit the site later as access will be restored within an hour.
Textbook: 
 Reid, R. D., and Sanders, R. (2007), Operations Management, 3rd edition, John Wiley, ISBN 978-0-471-79448-6.

Textbook Online Resources: 


http://www.wiley.com/college/reid
Course Objectives:

The main objective of the course is to introduce students to the fundamental concepts, tools, techniques, technologies (inter-and intra-organizational), and issues for managing operations effectively and efficiently in product as well as in service environments. 

Grading:

Quizzes, Assignments, & Cases



20%

Midterm Exam (19 May @ 15:00 in Hall 18)

40%

Chapters Required: 1+2+3

Final Exam (16 June @ 11:30)



40%

Chapters Required: 4+5+12+16 

Note:
Course content and outline might be slightly altered during the course. It is students’ responsibility to learn of any changes announced in the class.
Course Schedule:

	Chapter
	Topic
	Activities
	Remarks

	    1
	Introduction to 

Operations Management 
	Case Analysis:

Hightone Electronics


	

	    2
	Operations Strategy and Competitiveness 


	Problems 2, 4, 6, & 8 


	Omitted:

- Strategic Role of Technology

	    3
	Product & Process 

Design


	Problems 2, 4, & 6


	Omitted: 

- Process Performance Metrics

- Technology Decisions

	
	MIDTERM EXAM
	
	

	4
	Supply Chain

Management
	
	Omitted:
- The Role of Purchasing
- Supply Chain Distribution

	5
	Total Quality Management
	Case Analysis: 
Gold Coast Advertising
	Omitted:

- Quality Gurus
- Quality Function Deployment

- Quality Awards

	12
	Independent Demand 

Inventory Management
	 Problems 4, 12, 20, & 24 


	Omitted: 

- Quantity Discount 

- Safety Stock

- Periodic Review

- Single-period Model

- ABC Classification

- Justifying Smaller Quantities

- Inventory Record Accuracy 

	16
	Project Management
	Problems 1, 2, & 3
	Omitted: 

- Estimating the Probability of Completion Dates 
- Reducing Project Completion Time
- The Critical Chain 


