Proposed Millersport Swim Team Handbook                   September 2006

Misson:

The Millersport swim team and their families will provide a competitive recreational swim team to the league, while encouraging respect, honesty, self discipline, self confidence, camaraderie, good sportsmanship, and a healthy lifestyle among our swimmers.

Statement:

Improvements and progress occur at different rates for each individual, we believe in rewarding all swimmers for their participation and effort. All swimmers will receive a participation award for the season and all swimmers will receive a ribbon for a legal swim regardless of placement. You should be encouraging your swimmers, their coaches and all team volunteers and never criticizing them.

Communication:

Each swimmer and elected board member will have a mailbox which you will find newsletters, meet maps, or any other important team information or you can leave notes for any of the board members in the appropriate mailbox. All elected officials and coaches can also be reached by phone or e-mail. Team information, such as meet schedule and board member phone numbers will be posted on the team web site www.geocities.com/millersportswimteam. Swimmers may also receive e-mails if you provide the team with your e-mail address. All previous year swimmers will be notified by US mail the date, time, and place of sign ups the following season. 

Swimming Rules and Regulations:

The rules for the Millersport swim team will be governed by the current rules of USA Swimming, with amendments issued by the Tri-County Aquatics League. The Constitution and By-Laws of the Tri-County Aquatics League can be found at tricountyaquatics.tripod.com. 

Behavior:

All swimmers and their parent/guardian will be required to sign a Code of Conduct form at their time of sign up that explains what is not acceptable behavior and what consequences will take place in the event of unacceptable behavior.

Team board positions:

The team board consists of all elected positions, volunteer coordinator positions, and the current coaches. All team handbook changes, hiring of coaching staff, replacement of appointed team positions, and purchases outside of normal expenditures of the team must be approved by a majority vote of the board members. All elected team positions are to be voted upon every two years at the team awards banquet by the parents present, there is no term limit to any of these positions and any parent of a current swimmer may run for these positions. Elected team positions are the President, Vice President, Secretary, and Treasurer. Volunteer board positions are voted in by a majority vote of the board members, these positions are the Meet Coordinator, Apparel Coordinator, Special Event Coordinator, and Media Coordinator.

President:

The President presides over all swim team meetings. He/She oversees all officers and committee chairpersons. The President will attend all league meetings and must be familiar with all rules and regulations of the organization.

Vice President: 

The Vice President assists the President. He/She will take over the President position and complete the term of the president if the elected president is unable to fulfill their term and has to resign from their position.

Secretary:

The secretary will keep records of all proceedings of officers and parent meetings. He/She will assist with correspondence and other communication requirements, such as printing copies of the board approved team sign up flyers and distributing them to local schools and businesses at least 1 week prior to the first sign up date. He/She will also be responsible for printing copies of all maps to away meets and distribute them to all swimmers mailboxes at least 2 days prior to the meet. 

Treasurer:

The Treasurer will keep records of all income and expenditures. He/She will also file the necessary forms with the US government. He/She will prepare a budget report for the season and distribute this report to all swim team families at the team awards banquet. 

Meet Coordinator: 

The Meet Coordinator ensures that all necessary meet duty positions are filled to run a meet and makes sure that everyone has the necessary items associated to their positions. 

Apparel Coordinator:

The Apparel Coordinator takes team apparel orders, submits the orders, and distributes all purchased apparel items to the appropriate swimmers. Team suits, goggles, and caps are also purchased through the Apparel Coordinator. The Apparel Coordinator is responsible for ordering the board approved team suit, caps, & goggles for the season and returning if possible an excess inventory.

Special Event Coordinator:

The Special Event Coordinator is responsible for scheduling the date, time and place for team sign ups, the team photos, team pasta party, team awards banquet and planning for anything necessary for these events, which included ordering team participation awards, printing high point awards, arranging donated items such as pasta sauce for the pasta party.

Media Coordinator:

The Media Coordinator is responsible for maintaining the team web site and sending advertisements or articles to the local newspapers.  

Explanation of Fees:

*Team Sign Up Fee $60.00 

Coaches pay, team insurance, participation awards, copies, postage, office supplies

*Registration Fee Per Family $15.00 

All league fees and championships entry fees

*No concessions fee or food items required 

*A $10.00 per swimmer discount will be given starting in 2008 to all returning swimmers who were also previous year Millersport Pool Members.

EX: In 2007 a three swimmer family would pay $195 total sign up fees. If they return in 2008 and were also Millersport Pool Members in 2007, the total family cost would be $165 to sign up for the 2008 season.

Team suits and Apparel:

We will provide a team suit for purchase prior to the season start, if you do not wish to purchase the suit we have provide for sale you must have a solid purple suit of some kind.

Goggles and team caps will also be available for purchase during the season; you do not have to purchase these items from the team however goggles are strongly suggested. 

You may also choose to order a team t-shirt or sweatshirt, again these items are not required, however the team will make a percentage of sales from these items. 

Fundraisers: 

Fundraisers will be mandatory until all necessary equipment is purchased to operate the team and host home swim meets. The board will approve all team fundraisers. Fundraisers maybe alleviated if the team has all the necessary equipment and funds available to run the swim team without them. 

Sponsorships or Grants:

The Millersport Swim Team is a non-profit organization that has been registered with the federal government. The team will be applying for and accepting any sponsorships or grants offered so long as it is beneficial to the team to do so and until all necessary equipment is purchased.

Concessions:

The Millersport pool concession stand will be open during all home meets. The swim team will not be responsible for concession items or volunteers; therefore the swim team will not be able to gain profit in this area.

Practice:

Practice will be held at the Millersport Pool starting June 4th, Monday through Friday 9am-11am for swimmers 11& up, 10am-11am for ages 10 & under, and Monday and Tuesday evenings for all ages from 8pm-9pm. Starting June 25th morning practices will begin and end 1 hour earlier. Extra evening practices maybe available when pool time is open. Practices will not be canceled due to chilly weather or expected storms, however if thunderstorms are present swimmers will not be permitted in the water and practice maybe postponed or swimmers maybe sent home if the storm is not expected to pass quickly.

Meets:

Swimmers should arrive to home meets by 4:15pm, warm ups will start at 4:30pm and by 4:45pm at away meets, warm ups will start at 5pm. Swimmers may swim 3 individual events and 2 relays at a dual meet. Swimmers cannot swim the same stroke and distance in more than one individual event at a meet. All swimmers must participate in a minimum of 3 meets and/or invitationals during the season to be permitted to swim at the championship meet. Your age on May 31st determines the age group that you will swim at during the season. If you are unable to attend a meet, please mark you name of the appropriate roster at least 2 days prior to the meet. Depending on the number of swimmers meets usually take 3-4 hours from start to finish. If it is necessary to leave a meet early please check with the head coach before leaving. All swimmers should wear their team suit, bring a towel, goggles and a spare pair of goggles, swim cap, a permanent marker, and a blanket or something to sit on. Most pools permit that food/beverage items be brought, however a few do not, you will be notified prior to the meet if the pool you will be swimming at does not permit this. All pools will also have some type of concessions. 

Invitationals:

Invitationals are optional. Information will be given out for all invitationals, it is the responsibility of the swimmer to sign up and pay fees by the date due to the team treasurer if the swimmer wishes to participate. 

Championships:

League Championships are held on the last Thursday of July at Canal Winchester Pool. Swimmers may swim 2 individual events and 2 relays, unless the team roster for the championship meet of the team is 50 swimmers or less, in that case a swimmer may swim 3 individual events and one relay. 

How you can help:
Without family participation a swim meet cannot be ran, it takes at least 30 volunteers to run a home swim meet. Each family will be expected to sign up for 1 meet duty (timer, runner, official, starter, bullpen, or scoring). If you do not sign up for a meet duty one will be assigned to you.  

SUPPORTING THE SWIM TEAM TAKES TEAMWORK… 







HERE’S HOW YOU CAN HELP

Timers


Volunteers are needed to be timers at home meets and at away meets, as well as championships. We need 16 timers and 2 head timer at home meets and 1 timer per lane at away meets. Remember timers have the best place to view the meet!

Bullpen 


We are asking for at least 2 volunteers to help work the bullpen, which consists of seating swimmers for events, handing out their time cards, and getting swimmers to the blocks, hopefully in a speedy and organized fashion!!

Runners


We need 2 runners, a first half and a second half runner for all home meets.  Runners collect the time cards from the timers after each race and delivers them to the scorers. 

Scoring


Attach time cards to the appropriate place ribbon and record team points. 

Officials/Starters


Persons interested in becoming an official must attend a local two-hour clinic on the rules of swimming. After passing the test they “walk the deck” to ensure no swimmer gains an unfair advantage over the others. Officials are dressed in white and wear an official’s patch. The infraction is recorded in red on the swimmer’s time card along with  “DQ” and the official’s initials. The swimmer is notified of the infraction whenever possible. The types of officials are:


Stroke/Turn- observes strokes and turns, finish touches and relay starts.


Starter- holds bullhorn and issues the appropriate starting commands to the swimmers. The event number, heat number, stroke and distance are also announced

Referee- runs the meet and makes all decisions final. The referee is often also the starter.  

THE STROKES


There are four main strokes in competitive swimming, backstroke, breaststroke, butterfly, and freestyle.

Backstroke  Swimmers must remain on their backs until they touch the wall for a turn or a finish. Following this criteria, any means of stroke or kick is allowed. The pennants hanging across the pool are situated to prepare the swimmer for the approaching wall.

Breaststroke  This stroke must be done on the breast with some part of the head surfacing during each stroke sequence, except on starts and turns where one underwater pull and kick allowed, in that order. The kick must be a squeezing action with no downward thrust on the legs, all on the horizontal plane. The arm pull also must be simultaneous and on the same horizontal plane, recovering forward from the breast. The swimmer must touch the wall with both hands simultaneously at all turns and the finish.

Butterfly  The leg kicks must be downward thrusts in a simultaneous action. The arm pull must be simultaneous and the arms must recover forward over the top of the water (only 8 and unders may recover with only part of their arms breaking the waters surface). Both hands must touch the wall simultaneously at all turns and the finish.

Freestyle  “Free” means you are free to do any stroke imaginable, however most swimmers choose the crawl, which is the fastest stroke. Any part of the body can touch the wall at turns and the finish. This is the first stroke emphasized and virtually all new swimmers will compete in it. Swimmers are allowed to hold on to the lane lines in this stroke or stand on the bottom providing they do not push off from this position.

Individual Medley  An event in which a swimmer competes by swimming all four strokes in the following order: butterfly, backstroke, breaststroke, freestyle ( a stroke other than the previous three). This event is often referred to as “IM”.

Medley Relay  Four swimmers consecutively, each waiting until the previous swimmer touches the wall before leaving on the next leg. The first swimmer swims backstroke, the second swimmer swims breaststroke, the third swimmer swims butterfly, and the fourth swimmer swims freestyle. Any disqualification of a swimmer disqualifies the entire relay team.

Freestyle Relay Four swimmers consecutively, each waiting until the previous swimmer touches the wall before leaving on the next leg. Swimmers can swim any stroke. Any disqualification of a swimmer disqualifies the entire relay team.





THE LINGO
Blocks  The diving platforms located at one or both ends of a pool during a swim meet.

Bullpen  The area of seating where the swimmers report before each event to check in and pick up their entry card. 






Deck  The area immediately around the pool. Parents, spectators, and swimmers whom are not competing are asked to stay clear of this area to allow officials to do their job during meets.

Disqualification  “DQ”, a technically incorrect stroke, kick, turn, finish, or false start. If a swimmer is disqualified their time does not count.

False Start  A swimmer leaving the blocks before the sound of the starter or before a swimmer touches the wall on relay exchanges. A false start in a relay exchange is a reason for disqualification.

Event  The race in which a swimmer participates.

Heat  A race with swimmers seeded at the same level. There may be several heats in an event depending on how many swimmers have entered that event and the number of lanes in the pool.

Heat Sheets  A listing of all events in an invitational, with all the swimmers entered for an event, their lane assignment, and heat assignment. These may be purchased before the meet.

Invitational More than four teams participate in a meet, which is hosted and ran by a team usually at their home pool. Swimmers/Parents may choose the swimmers events and entries fees are due prior to the meet.

Scratch  A swimmer is not allowed to swim an event after being entered. This happens if a swimmer does not show up at the bullpen for their event or can be done by a bullpen worker in the case of a swimmers bad behavior in the bullpen area while awaiting their event.

Seed Time  The time used to enter a swimmer in an event at a meet. This determines the swimmers heat and lane assignment. Usually the seed time is the swimmers best time in that event during the season.

