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Qualifications

Ÿ 8+ years of senior management experience coupled with a knack for increasing productivity, quality and profitability.  Talent for building/leading teams that consistently exceed performance goals.

Ÿ Expertise in all facets of manufacturing including quality control systems (such as ISO 9001), production planning and process analysis, JIT, cell and production line manufacturing.

Ÿ Additional strengths in business planning, plant management, safety, administration, IT, finance and accounting, staffing, training, product design and engineering, capital investment and facilities planning, inventory management, purchasing, marketing and sales.

Education

	University - Postgraduate
	Subjects Studied

	Masters Degree in Business Administration (MBA) University of Wales

Aberystwyth

Wales, UK

Graduated in 1991
	Accounting

Managerial Economics

Organizational Behavior

Marketing

Market Research

Trade and Industry in EEC

Economics of Developing Countries.

	Graduate
	Subjects Studied

	Bachelor of Technology: Business & Finance

Blackburn College

Lancashire, UK

Graduated with distinction 1988, top of class.
	Business Planning

Business Analysis

Industrial Relations

Time and Motion Studies

Contract and Labor Law

Organizational Studies


Representative Senior Management Accomplishments

REYNOLDS POLYMER TECHNOLOGY
Recruited in 2001 as Vice President of Operations to help restructure, improve efficiency, employee moral and quality of this manufacturer of large acrylic panels.  Responsible for manufacturing operations, responsible for 9 departments, headed up world wide distribution and installation program. 

Ø Through process analysis and introducing efficiencies, restructuring and team building with a purpose, an eventual combined annual saving of $560,000 was achieved.

Ø Initiated enhancements to the manufacturing process that produced a marked improvement in quality, product delivery times.  Some implemented quality improvements had eluded previous management for years.

Ø Developed improved casting process which increased efficiency in that department by 100%. Material efficiency was also up by 10%. Better planning and scheduling also improved lead time projections.

Ø Significantly reduced operating costs by reducing employee count at supervisory levels and on the shop floor,  also initiating training programs to enhance leadership, motivational and goal setting skills. Enhanced communications and employee recognition.

HURCO INDUSTRIES
Recruited early 1999 as Plant Manager by this Utah-based manufacturer of metal wood and plastic sales displays and shop fittings for such key customers as K-Mart, Bed Bath and Beyond, Jamba Juice, Postnet and Rubios.  Responsible for all facets of the manufacturing process and a 300,000 square foot, state-of-the-art facility.
Ø Introduced manufacturing efficiencies, including reduced manpower and materials costs, that added $200,000 to the company's bottom line.

Ø Corrected substantial raw material inventory inaccuracies that enabled the introduction of more cost-effective JIT manufacturing.

Ø Saved more than $250,000 in annual manufacturing costs by creating a formal purchasing department.

Ø Ensured a more efficient and reliable manufacturing facility by introducing a preventive maintenance program.

Ø Built stronger manufacturing team through improved communication and better training/incentive programs.

RGE USA INC.
Recruited in 1994 as a Management Consultant by this UK-based injection molding and parts distribution company.  Shortly thereafter, retained full time as V.P. Operations and General Manager to manage every aspect of the start up of their first U.S. manufacturing operation.

Ø At corporate, reduced quality problems 60% with a resulting improvement in profitability and customer satisfaction; and cut costly turnover (it had exceeded 35%) with better recruitment and training.

Ø Personally managed all aspects of starting RGE USA - i.e. facilities (including layout, design and construction of a 20,000 square foot plant), equipment and machinery, staffing, training, policies and procedures.

Ø At $1,400,000, almost doubled first year's revenue goals by maximizing manufacturing productivity and quality while minimizing overall costs.

Ø Further improved profitability with a 30% reduction in the man hours needed to make finished product.

Ø Met or exceeded all production goals and product delivery times.
GENERAL INFORMATION: I am well know for my honesty, reliability and ability to work hard. I am looking for a challenging position and enjoy working under pressure and accomplishing the difficult. My management style will tend to be adapted to the needs of a particular company; but I prefer to be open and consultative in my approach, building on the skills and competencies of those around me. My people skills are among my best.
Excellent references are available.







Page 1



