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Academic career and education
· Senior Lecturer in Strategic Management, Henley Business School, University of Reading (2006-)

· Visiting Researcher of the Management Lab (MLab), London Business School (2006-)

· Research Fellow, London Business School, on an Advanced Institute of Management Research related (ESRC sponsored) project (2004-2006)

· Lecturer in Management, Henley Business School (then called the Business School), University of Reading (2003-2004; in part-time 2004-2006)

· Assistant Professor in International Management, Nijmegen School of Management, Nijmegen University (2001-2003, now called Radboud University)

· Ph.D. in Strategic and International Management from Rotterdam School of Management (now called RSM Erasmus University), Erasmus University Rotterdam (2001): ‘Outsourcing, Supplier Relations and Internationalisation: Global Sourcing Strategy as a Chinese Puzzle’. Rotterdam: ERIM. PhD series number 10. Advisors Rob van Tulder and Paul Beije.

· Visiting scholar, Fox School of Business and Management, Temple University (Spring 2001, Autumn 2002)

· Ph.D. candidate, Rotterdam School of Management (1997-2001)

· Masters from Community of European Management Schools (Stockholm, 1997)

· Semester (sponsored by Siemens) at Technische Universität Berlin (1996-1997)

· Exchange semester at Wirtschaftsuniversität Wien (1994-1995)

· Combined B.Sc. / M.Sc. in Management, Rotterdam School of Management, with double majors in Strategic Management and Logistics Management (1991-1997)

Publications

Journal Articles

· Birkinshaw, J., G. Hamel, & M.J. Mol (2008) Management innovation. Academy of Management Review, 33(4), 825-845.

· Kotabe, M., M.J. Mol, & S. Ketkar (2008) An evolutionary stage theory of outsourcing and competence destruction: A triad comparison of the consumer electronics industry. Management International Review, 48(1), 65-93.

· Kotabe, M., M.J. Mol, & J.Y. Murray (2008) Outsourcing, performance, and the role of E-commerce: A dynamic perspective. Industrial Marketing Management, 37(1), 37-45.
· Birkinshaw, J., & M.J. Mol (2006) How management innovation happens. MIT Sloan Management Review, 47(4), 81-88.

· Mol, M.J., R.J.M. van Tulder & P.R. Beije (2005) The antecedents and performance consequences of international outsourcing. International Business Review, 14(5), 599-617. 
Winner of IBR article of the year award for 2005.
· Mol, M.J. (2005) Does being R&D intensive still discourage outsourcing? Evidence from Dutch manufacturing. Research Policy, 34(4), 571-582.

· Heugens, P.P.M.A.R. & M.J. Mol (2005) So you call that research? Mending methodological biases in strategy and organization departments. Strategic Organization, 3(1), 117-128.

· Mol, M.J., P. Pauwels, P. Matthyssens & L. Quintens (2004) A technological contingency perspective on the depth and scope of international outsourcing. Journal of International Management, 10(2), 287-305.

· Mol, M.J. (2003) Purchasing's strategic relevance. Journal of Purchasing and Supply Management, 9(1), 43-50. 

· Van Tulder, R.J.M. & M.J. Mol (2002) Reverse auctions or auctions reversed: First experiments by Philips. European Management Journal, 20(5), 1-12. 

· Mol, M.J. & O.R. Koppius (2002) Information technology and the internationalization of the firm. Journal of Global Information Management, 10(4), 44-60.

Books and edited books

· Mol, M. J., & J. Birkinshaw (2008) Giant Steps in Management: Innovations that Change the Way We Work. London: FT Prentice Hall.
Book to be translated into Spanish.
· Mol, M.J. (2007) Outsourcing: Design, Process and Performance. Cambridge: Cambridge University Press.

Book reviewed in Journal of International Business Studies, Journal of Purchasing and Supply Management, MIT Sloan Management Review.

· Kotabe, M. & M.J. Mol (eds.) (2006) Global Supply Chain Management. Globalization of the World Economy Series (series ed. M. Casson). Cheltenham: Edward Elgar.

Book reviewed in Journal of International Marketing & Marketing Research.

· De Wit, B., M.J. Mol & E.C. van Drunen (1998) Uitbesteden en Toeleveren: Motieven, Trends en Effecten. Utrecht: Lemma.

Book chapters

· Kotabe, M., Mol, M.J., & J.Y. Murray (forthcoming) Global sourcing strategy. In: Kotabe, M. (ed.), Handbook of International Marketing. London: Sage.

· Kotabe, M., J.Y. Murray, & M.J. Mol (2008) Global sourcing strategy and performance: A ‘fit’ versus ‘balance’ perspective. In: Boddewyn, J. (ed.), International Business Scholarship: AIB Fellows on the First 50 Years and Beyond (pp. 259-277). London: JAI Press.

· Kotabe, M., & M.J. Mol (2007) International sourcing strategies: Redressing the balance. In: J.T. Mentzer, M.B. Myers, & T.P. Stank (eds.), Handbook of Global Supply Chain Management (pp. 393-405). London: Sage.

· Casson, M.C. & M.J. Mol (2005) Strategic alliances: a survey of issues from an entrepreneurial perspective. In: O. Shenkar & J. Reuer (eds.), Handbook of Strategic Alliances (pp. 17-37). London: Sage.

· Kotabe, M. & M.J. Mol (2005) Competitive (Dis)advantage of Outsourcing Strategy. In: A. Ancarini, M. Raffa (eds.), Sourcing Decision Management (pp. 115-126). Napoli: Edizioni Scientifiche Italiane.

· Kotabe, M. & M.J. Mol (2004) A new perspective on outsourcing and the performance of the firm. In: M. Trick (ed.), Global Corporate Evolution: Looking Inward or Looking Outward (pp. 331-340). International Management Series: Volume 4. Pittsburgh: Carnegie Mellon University Press.

· Mol, M.J. & O.R. Koppius (2004) Information technology as a carrier of internationalization: The case of global sourcing. In: G. Hunter & F.B. Tan (eds.) Advanced Topics in Global Information Management, Volume 3 (pp. 1-18). Hershey: Idea Group Publishing.

· Mol, M.J. (2002) Ford Mondeo: A model T world car? In: F.B. Tan (ed.) Cases on Global IT Applications and Management: Successes and Pitfalls (pp. 69-89). Hershey: Idea Group Publishing.

Professional and other publications

· Mol, M.J. (2008) Book review of ‘Global Outsourcing Strategies: An International Reference on Effective Outsourcing Relationships’. Edited by P. Barrar, R. Gervais. Journal of Purchasing and Supply Management, 14(1), 86.
· Mol, M.J., & J. Birkinshaw (2007) Against the flow: Reaping the rewards of management innovation. European Business Forum, 27(Winter), 24-29.
· Birkinshaw, J., G. Hamel, & M.J. Mol (2005) Management innovation. London: AIM working paper WP – 021 - www.aimresearch.org/021wp.html.

· Breggeman, J., & M.J. Mol (2005) Multinationals en uitbesteding in de meet- en regelindustrie. Inkoop & Logistiek (Dutch magazine for purchasing professionals), May.

· Mol, M.J. (2004) Offshoring: An international approach. European Business Forum, 19(Autumn), 47-49.

· Mol, M.J. (2004) Contingent denken. Invited column in Purchasing Excellence (Dutch magazine for executives), October.

· Loeffen, S., & M.J. Mol (2004) Meer uitbesteden door risico’s of meer risico’s door uitbesteden? Inkoop & Logistiek, July/August.

· Mol, M.J. (2003) Het strategisch belang van inkoop. Inkoop & Logistiek, October.

· Mol, M.J., & R.J.M. Van Tulder (2002) Global sourcing: Solution in search of a problem? European Business Forum, 9(Spring), 56-60.

· Mol, M.J., P.R. Beije & R.J.M. van Tulder (2002) Global sourcing: Zeker geen Haarlemmerolie. Inkoop & Logistiek, April.

· Mol, M.J., P.R. Beije & R.J.M. van Tulder (2002) Uitbestedingsrelaties: Hoe leveren ze iets op? Inkoop & Logistiek, January/February.

· Mol, M.J., J. Schreuder & R. Goedegebuure (2001) Het belang van inkoop in de Nederlandse industrie, Inkoop & Logistiek, November.

· Mol, M.J. (2001) Creating value through working with others: Interorganizational relationships. Research brief in Academy of Management Executive (now called Academy of Management Perspectives), 15(1), 50-52.

· Mol, M.J. (2000) Online Procurement. In: Secrets of Electronic Commerce: A Guide for Small- and Medium-Sized Exporters (pp. 148-166). Doc. No. ITC/290/1B/00-VII-TP. Geneva: ITC. 

· Mol, M.J. (1999) Global sourcing: Fad or fact? Een eerste inzicht in de internationale uitbestedingsstrategieën van de grootste Nederlandse multinationals. Rotterdam: Erasm. Research Report No. 1-1999.

· Mol, M.J. & O.R. Koppius (1999) Distance is not dead: Why there is an L-factor in virtual organisations. Rotterdam: Erasm. Research Report No. 59-1999.

· De Wit, B. & M.J. Mol (1999) Uitbesteden: Topprioriteit en valkuil, Holland Management Review (Dutch version of Harvard Business Review), 16(August), 46-57.

Research interests

My research focuses on the strategic management of larger firms, with two focal topics. First, there is management innovation. My interest is in coming up with explanations of the management innovation process, explaining management innovation, and predicting its impact on firm performance. Second, there is sourcing strategy. Here I am particularly interested in the outsourcing process and relating outsourcing and international sourcing to the performance of firms. I also have an interest in conducting introspective studies of the academic field of management.

Current work in progress

· Kotabe, M., & M.J. Mol - Outsourcing and firm profitability: A negative curvilinear effect. Paper resubmitted to Journal of Purchasing and Supply Management.

· Kotabe, M., M.J. Mol, & J. Murray - Toward an integrated theory of global sourcing strategy: ‘Fit as profile deviation’ and ‘fit as moderation’ perspectives. University of Reading working paper.
· Mol, M.J., & J. Birkinshaw – The sources of management innovation: Under what conditions do firms introduce new management practices? Invited to revise and resubmit by Journal of Business Research.
· Mol, M.J., & M. Kotabe – Overcoming inertia: Drivers of the outsourcing process. Paper under review at Journal of Management Studies.

· Mol, M.J. – The outsourcing process. University of Reading working paper.

· Mol, M.J., & F. Wynstra – A field in motion: Purchasing and supply management research 1999-2003. University of Reading working paper.

· Mol, M.J., & D. Vermeulen – Outsourcing, focus on the core, and performance: An equilibrium explanation. Paper under review at International Journal of Industrial Organization.

· Monteiro, F, J. Birkinshaw, & M.J. Mol - External knowledge access versus knowledge protection: A necessary trade-off in open innovation? Invited to revise and resubmit by Organization Science.
Awards

· Best reviewer award, AIB conference (2008).

· Winner best article award, International Business Review, 2005 (awarded 2006).

· Best reviewer award, BPS division, AoM conference (2006).

· Runner-up in best paper award, 2002 IPSERA Conference.

Grants

· Preparing EPSRC grant proposal with London Business School and University College London colleagues.

· UROP scholarship, University of Reading (approximately $3,000, 2008).

· Research fellowship at London Business School financed by private donor and by Advanced Institute of Management Research (approximately $150,000, 2004-2006).

· Research grant ($1,000) from Carnegie Bosch Institute, Carnegie Mellon University, for research on the performance impact of outsourcing with M. Kotabe (2003).

· Member of a research group on E-SCM at Meiji University, Tokyo, Japan. Grant of $800,000 ($7,500 annually to me, 2002-2006) from Ministry of Education, Culture, Sports, Science & Technology.

· Research grant ($30,000) from Carnegie Bosch Institute, for research on the impact of the internet on sourcing strategy with O. Koppius (1998).

· Various small travel grants from NWO (Dutch Science Foundation), Royal Dutch Shell and Trust fund Erasmus University (1997-2000).

· Siemens Future World Scholarship for undergraduate study and internship (approximately $4,000, 1996).

Selected academic presentations

· Many conference presentations at AIB (most recently 2003), AoM (2008), BAM (2005), CBI International Conference (2003), EGOS (2005), EIBA (2002), EURAM (2007), IPSERA (2004), JIBS Frontiers Conference (2005), JMS outsourcing conference (2008), SMS (2006), Temple / CIBER Conference (2008). This does not include presentations by co-authors.
· Invited presentations at Carnegie Mellon University, City University, Concordia University, Copenhagen Business School, European School of Management and Technology, London Business School, Loughborough University, Meiji University, Radboud University, Royal Holloway University of London, Temple University, Tilburg University, University of Bath, University of Maastricht, University of Reading, and University of Warwick.

· Invited panelist for all-academy symposium during 2005 Academy of Management conference (panel organizers F. Contractor & S. Mudambi).

· Invited panelist for symposium during 2005 JIBS Frontiers conference (conference organizers H. Volberda & T. Pedersen).

Teaching and supervision experience

My interest is primarily in teaching courses in Strategic Management, International Management, and Supply Chain Management.

· University of Reading: Supply Chain Management and Business Marketing, MSc (2007-).
· University of Reading: PhD supervisor of Hoda Abo Alsamh (2007-).
· Athens University of Economics and Business: External PhD supervisor of Evangelos Syrigos (2007-).
· University of Reading: Strategic Management and Business Policy II, BSc (2006-).
· University of Reading: International Consulting and Business Practice, MSc (2006-2007).
· London Business School: Involved in Adventures in Management Innovation, MBA elective (2006).

· University of Hasselt: External examiner of PhD thesis by Lieven Quintens (2006).

· London Business School: Seminar groups in executive education Strategy programs (clients include EDS & IBM, 2005).
· University of Reading: Internal examiner of PhD thesis by Pedro Lleite de Ferreira (2004).
· University of Reading: Consulting Practice, MSc (2003-2007); renamed into Strategic Consulting (2007-).
· University of Reading: Personal tutor for undergraduate and postgraduate students (2003-).
· Nijmegen University: Global Strategic Management, MSc (2001-2003); Globalizing the organization, MSc (2001-2003).
· University of Reading, Nijmegen University and Erasmus University: supervisor of 100+ theses in Masters, Bachelors, and Executive programs (2001-).
· Erasmus University: E-Policy (Governmental Policy and E-Commerce), Executive program GEM (2001-2002); European Business and Institutions, MSc minor (2000-2001); Global Sourcing Strategy, Msc research project (1998-1999); The role of MNC Subsidiaries in Sourcing Decisions, MSc research project (1998-1999); Strategic Management in Cyclical Industries (1995-1996).
· Various: Guest lectures for colleagues on range of topics.
Consulting, policy advice and public appearances

· Keynote speaker in outsourcing event, Baltic Institute for Leadership Development, Lithuania (2008).

· Consultant for UK Department of Trade and Industry on non-technological innovation (2007).
· Keynote speaker in outsourcing conference for executives, Management Events, Finland (2006).
· Policy report on management innovation, Department of Trade and Industry (2006).
· Keynote speaker in BPO forum for executives, Erasmus University, the Netherlands (2006).
· Speaker in executive lecture series on sourcing strategy for FOCUS Conferences, the Netherlands (2006).
· Used as international sourcing expert by Dutch Ministry of Economic Affairs (2004).
· Consultant for Andersson Elffers Felix on sourcing trends in the metals, plastics and furniture industries (2001).
· Consultant for NEVAT, Dutch association of industrial suppliers, on E-strategy (2001)

· Consultant for the United Nations' International Trade Centre (ITC) on the influence of E-Commerce on supply chain strategies of SMEs in developing countries (2000).
· Invited speaker in various business conferences in the Netherlands (1999-2001).
Media appearances

· Live Q&A session ‘Ask the experts’ on management innovation, Financial Times website 27-11-2007 (http://cachef.ft.com/cms/s/2/35afc222-9c43-11dc-bcd8-0000779fd2ac.html).
· Book reviews of Giant Steps in Management

Financial Times, 22-11-2007 (“The progressive power of thinking anew”)

Personnel Today 27-11-2007 (“Giant Steps in Management will show you how to understand the practices that make a real difference to company performance”)

People Management, 29-11-2007 (“Examples of innovation that can help you stay a giant step ahead”) 

Supply Management, 31-01-2008 (“Giant Steps in Management: Innovations That Change the Way You Work”)

Also discussed in The Times, Guardian.
· Exclusive interview with de Ondernemer (Stentor newspaper) as outsourcing expert

(February 21 2006, p. 3: “Keuze voor outsourcing is complex – Bedrijfskundige Michael Mol: Gooi je kerncompetenties niet overboord”).
· Quoted in Financial Times as outsourcing expert

on the limits to outsourcing (December 12 2005, p. 14: “Life beyond outsourcing: Customer service comes home”)

on BA-Gate Gourmet (August 24 2005, p. 3: “Outsourcing does work but must be done correctly, say experts”).
Memberships

· Academy of International Business 

· Academy of Management

· European Academy of Management

· Higher Education Academy

· Strategic Management Society

Professional duties

· Track chair for AIB conference (2009).
· Co-organizer of track (on management innovation) for EURAM conference (2007).
· Track organizer for International Business conference, Reading (2007).
· Editorial board member Journal of International Management (2005-).
· Editorial review board member Journal of Purchasing and Supply Management (2004-2005).
· Ad hoc reviewer for British Journal of Management, Industrial Marketing Management, International Business Review, International Journal of Management Reviews, Journal of Business Research, Journal of International Business Studies, Journal of Management Studies, Management International Review, Organization Science, Personnel Review, Research Policy, Supply Chain Management: An International Journal, and Thunderbird International Business Review.
· Reviewer of book proposals for Cambridge University Press, Cengage, Pearson Education, Routledge, Sage Publications and Thomson Learning.
· Reviewer for the Economic and Social Research Council (2005-).
· Invited reviewer for IPSERA Conference (2003-2005).
· Assisted in organization of Strategy / Organization Theory track of AIB conference (2005).
· Conference reviewer for BPS Division (2001-2004, 2006), IM Division (1999-2002), OMT Division (2005), and TIM Division (2005) of the AoM Conference and for the AIB Conference (1999-).
Administrative duties

· University of Reading (2008-): Research Director for the management school within Henley Business School.

· University of Reading (2007-2008): Undergraduate admissions tutor.
· University of Reading: Director of MSc programs in International Consulting and Accountancy (2004-2005); International Management and Consulting (2006-2007).
· University of Reading: Organizer of research workshop on trust (2004).
· University of Reading: Dissertations coordinator for MSc program (2003-2004).
· Nijmegen University: Member of various ad hoc committees (2001-2003).
· Erasmus University: Organizer of research seminars in International Management and Organization Theory (2000-2001).
· Erasmus University: Member, then chairman of faculty council (1999-2001).
Other

· Internship for Siemens AG, Berlin (1997).
· Company-sponsored M.Sc. thesis on IT outsourcing, Amsterdam (1996).
· Research assistant, Erasmus University (1995-1997).
· Excellent grasp of English, German, and Dutch (native), intermediate level of Spanish and French.

· Hobbies include long-distance running, board games.
· Married, with 2 children.
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