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Michael David Nelson

PhD Candidate, UNSW, Sydney, Australia


	Introduction

I am currently completing my PhD at the University of New South Wales in Sydney, Australia, and I will have submitted my dissertation by the end of 2002. This follows a successful and enjoyable five-year career as a management consultant, which concluded at the beginning of 2002. I am looking forward to embarking on an academic career that combines my consulting experiences with my love for teaching and research.

	Address
26/30 Morton Street
Wollstonecraft, Sydney, NSW 2065

Australia

Telephone

+61 414 646 561

Email

michael_nelson@hotmail.com

Personal Interests/Hobbies

· Eating good food from all over the globe

· Traveling around the world

· Time with my friends

· Exercise: walking, basketball, and just about anything I can
· Cinema, Theatre
	Career Highlights

Industry Experience

1997 – 2002
Management Consultant (Manager level), Andersen, Sydney, Australia.

Teaching Experience

1998 – 
Guest Lecturer, School of Information Systems, University of New South Wales, Sydney Australia.

1998 – 2002
Instructor, Andersen, Sydney, Australia.

1994 – 1996
Associate Lecturer (part-time), School of Information Systems, University of New South Wales, Sydney, Australia.

	
	Research & Publications

Nelson, M., Hill, T. Remus, W. and O’Connor, M., “Time series forecasting using neural networks: Should the data be deseasonalized first?”, Journal of Forecasting, Sept 1999, Vol. 18, Iss. 5; pg. 359, 9 pgs.

Education


Doctor of Philosophy (Information Systems - Judgemental Forecasting), to be completed 2002. University of New South Wales, Sydney, Australia.
Dissertation Title: The Impact of Information Disclosure and Task Uncertainty on the Utility of Uncertainty Information in Decision Making.

Bachelor of Science (Business Information Technology - Honours Class 1), 1993, University of New South Wales, Sydney, Australia.


	“When I joined Andersen I told myself that I would leave when I stopped learning. I never stopped learning. The only reason I left was because I wanted to do something more – complete my PhD.”

“Knowledge Management, and everything to do with the leveraging of intellectual capital, fascinates me. I like the theoretical ideas behind the subject, and I’m also very passionate about how to convert this theory into practice.”

“It was by chance that I was sent on a Systems Thinking/ System Dynamics course in 1997. It changed the way I looked at the world, and helped me to look for root causes to problems. Systems Thinking is a fantastic visual tool for understanding cause and effect, and System Dynamics is a very powerful modeling approach. I was lucky enough to gain rapid experience in the area.”

“My most enjoyable project at Andersen was the 7 month engagement I project managed in 2000. The size of the team and budget, and the length of time made it complex, but I got incredible satisfaction by keeping the team happy and productive while working away from home. I’m proud the rest of the team rated it as their best project too.”


	Industry Experience

1997 – 2002
Management Consultant (Manager level), Andersen, Sydney, Australia. (www.andersen.com)

Career Progression/Highlights:

· Hired by Andersen (Business Consulting division) as a Senior Consultant, focusing on eBusiness, internet, intranet strategy.

· Developed additional expertise in Systems Thinking and System Dynamics and also in Knowledge Management strategy, design and implementation.

· Promoted to Manager in 1999.

· Regarded as Andersen’s Asia-Pacific expert on Systems Thinking, System Dynamics and Knowledge Management.

· Successfully project managed several large, multi-million dollar engagements.

· Gained significant experience in the Electricity industry.

· Asked to teach several internal training courses.

· Mentor of up to 5 junior consultants.

Knowledge Management Projects:

· 2001 - 2002: Developed a Knowledge Management strategy for an Australian based, international law firm. Role: Project Manager and KM expert.

· 2001: Advised a major Chinese Oil & Gas company on implementing knowledge sharing across their Research & Development teams. Role: KM expert.

· 1999: Assisted an information research agency within an Asian government in planning and implementing a Knowledge Management strategy. Role: KM expert.

· 1998 - 1999: Lead consultant for the development of a Knowledge Management strategy, design and system implementation for a major Australian and International construction/project management company. This was a significant project over an 18 month period, and became a global KM credential for Andersen. Role: Lead consultant.

· 1997: Intranet Strategy for an Australian State Government’s Whole of Government Intranet, determining how Intranet development should proceed within and between Government Agencies, including feasibility study and strategic planning. Role: Lead consultant.

Systems Thinking/System Dynamics Projects:

· 2000: Assisted an Australian state health department’s rural focus group to develop a Systems Thinking evaluation of various health models. Role: Systems Thinking expert.

· 1999: Facilitated the strategic planning group from an Australian state health department to develop a Systems Thinking model of the state’s entire health system. The strategy group were particularly concerned with investigating the relationships between cost and demand. Role: Project Manager and Systems Thinking expert.

· 1999: Assisted on several projects, helping to develop a causal understanding of client related issues, including Utilities, Construction companies and Government departments. Role: Systems Thinking expert.

· 1998: As part of an Activity Based Costing project with an Australian State Government Department of Housing, developed a systemic understanding of the departments cost drivers, and produced a simulation tool for scenario analysis. Role: System Dynamics expert.

· 1998: Developed a strategic model for a major China power company to help them plan for upcoming deregulation of their market, and understand the impact of changes on potential revenues. Role: Systems Thinking expert/facilitator.

· 1997: Developed a supply/demand energy model for a major Australian integrated energy company. The model was developed using the System Dynamics technique, and the PowerSim simulation software. Role: System Dynamics modeller. 

Other selected Projects:

· 2001: Project managed the integration of pole maintenance system for an Australian regional electricity distributor. This required coordination of multiple stake-holders, with several different IT systems (asset databases, GIS, works management systems, data collection devices) and integration with numerous existing business processes. Role: Project Manager.

· 2000: Designed, implemented and project managed a Goods and Services Tax solution for a major Australian energy retailer and distributor over a 7 month period, with a team of up to 12 people, and a budget of $3m. This involved detailed analysis of all technologies and processes. Also involved in discussions and workshops with this utility regarding their eBusiness/Digital Markets planning. Role: Project Manager.


	“I worked at InTech for a year before being tempted away by Andersen. I realized management consulting would give me richer experiences.”

“The undergraduate degree I completed included 3 separate 6 month industry placements, all of them full-time. I worked at Qantas Airways, Westpac Bank and IBM. I also carried out part-time programming assignments for the University of New South Wales.”


	Industry Experience (continued)

1996 – 1997
IT Manager/Systems Analyst/Database Developer, InTech Asset Consulting, Sydney, Australia (www.intech.net.au)

· Maintained and enhanced fund manager performance database.

· Negotiated telecommunications and networking services for linking remote offices.

· Planned future IT requirements.

1990 - 1996
Various IT development roles with the University of New South Wales, Westpac Bank, IBM, Qantas Airways

· 1995 - 1996: Designed and developed an internet site for sharing Information Systems research between Australian Academics and Professionals for the Information Industry Association of Australia. Role: programmer.

· 1991 – 1995: Designed and developed a Tutorial Allocation System for the Faculty of Commerce and Economics, University of New South Wales. Still used by 5000 students each semester. Role: designer, programmer.

· 1991, 1993: Designed and developed of Executive Information System for a major Australian bank. Role: programmer.

· 1990: Designed and developed an Aircraft Allocation and Maintenance Planning tool for QANTAS. Role: programmer.


	“UNSW has asked me to give at least one guest lecture per semester for the past 5 years. It has given me an opportunity to reflect on the consulting work I’ve been doing.”

“I feel strongly about sharing knowledge and experience, so I got involved in teaching internal training courses at Andersen. I enjoyed the teaching and my evaluations were good, so I continued to teach. There’s nothing better than teaching something you are passionate about.“

“My first taste of teaching was as a tutor in the School of Information Systems at UNSW. The experience was great for developing presentation and facilitation skills which I used later as a consultant.”

	Teaching Experience

1998 - 2002
Guest Lecturer, School of Information Systems, University of New South Wales, Sydney, Australia

· Information & Decision Technology (Masters level subject): Systems Thinking & System Dynamics, 4 Semesters.
· Executive Support Systems (Masters level subject): Knowledge Management, 4 Semesters.
1998 - 2002
Instructor, Andersen, Sydney, Australia

· Predominantly worked as a lead instructor, delivering content and facilitating the class dynamics.

· Contributed to course improvements on a regular basis.

· Each course was anonymously evaluated by participants and the evaluations were collated by an independent group.

Courses taught:

· Knowledge Management (5 day course), Dallas, 1998: Lead Instructor.

· Systems Thinking/System Dynamics (3 day course), Multiple locations including Singapore, Hong Kong and Australia, 1998, 1999: Supporting Instructor and Lead Instructor.

· Experienced Hire Induction (3 day course), Australia, 2000: Lead Instructor.

· New Manager Training/ Project Management (3 day course), Australia, 2001, Malaysia, 2002 (twice).

· New Hire Training (10 day course), Chicago, 2001.
1994 - 1996
Associate Lecturer (part-time), School of Information Systems, University of New South Wales, Sydney, Australia

· Computer Systems Implementation: 3rd year subject which includes a major group assignment. Database design, User Interface design, project management, programming.

· Distributed Computer Systems: 3rd year subject covering data communications/telecommunications standards and internet related technologies.

· Object Oriented Computer Programming: 2nd year programming and methodology subject teaching C++ and object oriented principles.


	“The neural network paper published in Journal of Forecasting was based on my Honors thesis.”

“The conference presentations in 1996 and 2002 are based on my PhD. I’m in the process of writing two papers based on my PhD: one theoretical and one empirical.”


	Research and Publications

Publications


Nelson, M., Hill, T., Remus, W. and O’Connor, M., “Time series forecasting using neural networks: Should the data be deseasonalized first?”, Journal of Forecasting, Sept 1999, Vol. 18, Iss. 5; pg. 359, 9 pgs.

Conference Presentations

Nelson, M., Lawrence, M. and O'Connor, M., “The Impact of Information Disclosure and Task Uncertainty on the Utility of Uncertainty Information in Decision Making”, 22nd International Symposium on Forecasting, Dublin, Ireland, 2002. 

Nelson, M., M. Lawrence and O'Connor, M., “Decision making using uncertainty information”, 16th International Symposium on Forecasting, Ankara, Turkey, 1996.
Elliot, S., and Nelson, M., “Internet-based Information Service provision: ISAS as a case study”, Australasian Conference on Information Systems, Hobart, Tasmania, 1996.

Nelson, M., T. Hill, B. Remus and O'Connor, M., “Can neural networks applied to time series forecasting learn seasonal patterns: An empirical investigation”, Proceedings of the Twenty-Seventh Annual Hawaii International Conference on System Sciences, 3, 649-655, 1994.


	“I originally commenced my PhD in 1993, before suspending my enrolment and seeking work experience as an IT professional and Management Consultant.”

“I managed to get the top mark in more than one subject during my undergraduate degree, including Statistics, Information Systems and Computer Science subjects.”

“I have been lucky enough to attract scholarships during each part of my tertiary education.”

“Sport has always been important to me. It provides me with an avenue for quenching my competitive spirit.”


	Education

Degrees

Doctor of Philosophy (Information Systems - Judgemental Forecasting), to be completed 2002. University of New South Wales, Sydney, Australia.
Dissertation Title: The Impact of Information Disclosure and Task Uncertainty on the Utility of Uncertainty Information in Decision Making.

Bachelor of Science (Business Information Technology - Honors Class 1), 1993, University of New South Wales, Sydney, Australia.
Dissertation Title: Time series forecasting using neural networks: Should the data be deseasonalized first?

Special Awards and Honors 

· Australian Post-Graduate Research Award, US$30,000, 1993-1996
· UNSW IBM Prize, highest marks in Information Systems subjects, 1992

· UNSW-ADFA research Scholarship US$1,500, 1991

· Co-op Scholarship, UNSW, valued at US$20,000, 1989-1992

Sporting achievements

Basketball:

· Member of University of New South Wales varsity basketball team. In 1993 we won the Australian varsity championship.

Cricket: 

· Represented University of New South Wales in senior grade cricket from 1989 until 1995.

· Member of the Australian Capital Territory (an Australian State) Under 17 Cricket Team at the 1988 Australian National Under 17 Cricket Championships.
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