Effective Leader Responsibilities
 Preset seating arrangement.

Select group size.


ideal size:

Start discussion by:

Facilitate – Don’t Dominate


-


-

Encourage general participation – discourage “animals”!

1.


2.


3.


4.


5.

Keeping the discussion on track …


-


-

Keep the discussion unbiased.

-


-

Carefully monitor the time.


“____________________________ & ________________________”
Conflict Management:

The best way to handle conflict is to ________________________.


Here are four suggestion to help with this.

1.

2.

3.

4.

Decision-Making “Methods” – (best to worst)


1.


2.


3.


4.
