ID o ‘Task Name | Duration ‘ Start Finish Predecessors |2 [ Jul 28, '02 [Aug 4, '02 [Au ]

1 Develop Web site prototype/template 20 days Wed 7/24/02 Tue 8/20/02 -

2 Develop initial layout ideas 1 wk Wed 7/24/02 Tue 7/30/02

3 Review and provide feedback 1 day Wed 7/31/02 Wed 7/31/02 2

4 E Complete prototype 1 wk Fri 8/2/02 Thu 8/8/02 3

5 Review/provide feedback 3 days Fri 8/9/02 Tue 8/13/02 4

6 Revise prototype 1 wk Wed 8/14/02 Tue 8/20/02 5

7 Recruit newsletter staff 4 wks Wed 7/24/02 Tue 8/20/02

8 Develop newsletter content 40 days Wed 8/21/02  Tue 10/15/02 7

9 Writing 33days  Wed 8/21/02 Fri 10/4/02

10 E Research/write team leader profile 8 days Wed 8/21/02 Fri 8/30/02

11 E Research/write Strategic Planning in Action 2 wks Mon 9/2/02 Fri 9/13/02

12 E Research/write background articles 2 wks Mon 9/16/02 Fri 9/27/02

13 E Research/compile Strategic Planning calendar 2 wks Mon 9/16/02 Fri 9/27/02

14 E Write Letters to the Editor lead-in 2 days Wed 9/18/02 Thu 9/19/02

15 Edit/revise articles 5 days Mon 9/30/02 Fri 10/4/02 12,13,10,11

16 Photography 11 days Mon 9/30/02  Mon 10/14/02

17 E Submit photo list to photographer 1 day Mon 9/30/02 Mon 9/30/02 10,11,12,13

18 Take photos 2 wks Tue 10/1/02  Mon 10/14/02 17

19 Submit content to web designer 1day  Tue 10/15/02  Tue 10/15/02 15,18

20 Content complete Odays Tue 10/15/02  Tue 10/15/02 19

21 Integrate content into web site 20 days Wed 10/16/02  Tue 11/12/02

22 Import text and photos, layout articles 2wks Wed 10/16/02  Tue 10/29/02 20,6

23 Proof site 1wk Wed 10/30/02 Tue 11/5/02 22

24 Perform usability tests 1wk Wed 10/30/02 Tue 11/5/02 22

25 Revise site 1wk  Wed 11/6/02  Tue 11/12/02 23,24

26 Issue 1 complete: site live Odays  Tue 11/12/02  Tue 11/12/02 25

27 E Promotion 33days  Wed 10/9/02 Fri 11/22/02

28 Create flyer 2wks  Wed 10/9/02  Tue 10/22/02 26FS-5 wks

29 Duplicate flyer 1 1wk Wed 10/23/02  Tue 10/29/02 28

30 Distribute flyer 1 3days Wed 10/30/02 Fri 11/1/02 29

31 Write/send kickoff email 3days Wed 11/13/02 Fri 11/15/02 26

32 Create flyer 2 1wk  Wed11/6/02  Tue 11/12/02 26FS-1 wk

33 Duplicate flyer 2 1wk Wed11/13/02  Tue 11/19/02 32

34 Distribute flyer 2 3days Wed 11/20/02 Fri 11/22/02 33

35 E Inservice session 1 day Fri 11/1/02 Fri 11/1/02
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