Lean catalog copy

Are you feeling the squeeze? Get Lean!

Your customers’ expectations keep going up. They demand faster cycle times and higher
quality—but at the same time, they expect to pay less for product! You’ve done everything you
can to crank up production and tighten up the floor, but you still feel the squeeze. What are you
going to do when your customer tightens the screws for the next order?

Columbus State and Lean Concepts are partnering to offer you Lean Processes training. By
adopting the Toyota Production System, you can stay a step ahead of your customer by
achieving:

Reduced costs
Reduced lead times
Reduced inventory
Reduced defect rates
Improved quality
Increased productivity
Increased awareness

Our expert trainers and consultants get to know your operation and recommend a tailored
program that will achieve the most cost-effective results. Our training enables your organization
to implement continuous improvement processes that continue to pay off long after our part is
done. Our partnership is unique because it pairs your local community college with a leader in
the field to offer you local service that is also state-of-the-art.

Your road to Lean starts with a free onsite assessment. Contact us today:

e By phone: 614-287-5000
e By fax: 614-287-5405
e By mail: return the enclosed Reader Response Card and check the box beside Lean Processes

e By email: cert@cscc.edu
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