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Focusing on Customer Service

Wednesday, February 11,2004 « 8:30 a.m.—10:30 a.m.
Wednesday, February 11,2004 e 1:30 p.m.—3:30 p.m.

IF YOU ANSWER “NO” OR “I DON'T KNOW” TO ANY OF THESE CRUCIAL
CUSTOMER SERVICE QUESTIONS, WE CAN HELP ...
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Does your organization reward your employees for good customer service?

Does your organization measure & analyze customer satisfaction?

Does your organization evaluate your supervisors & managers based on customer satisfaction?
Does your organization clearly communicate its customer satisfaction goals to the entire staff?
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Does your organization consistently exceed your customers’ expectations?

The Four Dimensions of Customer Service

Columbus State’s Business & Industry Training Services can help you achieve a customer-focused culture by
helping your organization with all four dimensions of customer service:

Make it j Make it j Create Policies,
Matter Matter Processes, &
to to Procedures that
Your Your Focus on the J
Front Line Supervisors Customer

Find Out Where Your Organization Stands & What
Products & Services are Available to You

Our 2-hour overview starts with a powerful 25-point assessment to find out exactly where your organization stands on all
four dimensions of customer service. Learn more about the benefits of creating a total culture of customer service.
Then, discover what services and resources are available to Central Ohio employers in our training and consulting
showcase. Plus, enjoy refreshments and discuss your needs with our professional Training and Performance Consult-
ants. Reserve your seat today by following the instructions on the back of this flyer.

Change

the
Culture

This overview is intended for leaders in your organization with

responsibility for customer service and customer satisfaction
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