WHAT IS MANAGEMENT?

Planning, organizing, leading and controlling of resources to achieve organizational goals efficiently and effectively

FUNCTIONS OF MANAGEMENT

· Planning – the process through which managers identify and select appropriate goals and courses of action

· Organizing – the process managers use to establish a structure of working relationships that allows organizational members to work together to achieve organizational goals

FUNCTIONS OF MANAGEMENT

· Leading – the process through which managers articulate a clear vision for organizational members to follow and help them understand the part they play in achievement of organizational goals

· Controlling – involves evaluation of how well an organization is achieving its goals and taking action to maintain or improve productivity

MANAGEMENT SKILLS

· Conceptual skill – the cognitive ability to see the organization as a whole and to understand the relationship among its parts

· Human skill – the manager’s ability to work with and through other people

· Technical skill – understanding of and proficiency in the performance of specific tasks

MANAGERIAL ROLES

· Informational roles – involve the activities used to develop and maintain an information network

· Interpersonal roles – involve the relationship with others and are related to human skills

· Decisional roles – pertain to those events about which the manager must make a choice and take action

INFORMATIONAL ROLES

· Monitor – involves seeking and receiving information

· Disseminator – involves forwarding information to others in the organization

· Spokesperson – involves transmitting information to outsiders

INTERPERSONAL ROLES

· Figurehead – involves ceremonial and symbolic activities for the department, division or the organization

· Leader – encompasses relations with subordinates including motivation, communication and influence

· Liaison – encompasses establishment of links between and coordination of the activities of people and groups inside and outside the organization

DECISIONAL ROLES

· Entrepreneur – involves initiation of change

· Disturbance handler – involves conflict resolution among subordinates and between the manager’s department and other departments

· Resource allocator – pertains to decisions about how to allocate people, time, equipment, budget and other resources

· Negotiator – involves formal negotiations and bargaining to attain outcomes for the manager’s unit of responsibility

TYPES OF MANAGERS

· Vertical differences

· Top managers

· Middle managers

· First-line managers

· Horizontal differences

· Functional managers

· General managers

LAYERS OF THE ENVIRONMENT

· External environment

* Task environment

* General environment

· technological environment

· socio-cultural environment

· economic environment

· legal-political environment

· international environment

· Internal environment

ADAPTING TO THE ENVIRONMENT

· Boundary-spanning roles

· Forecasting and planning

· Flexible structure

· Mergers and joint ventures

INFLUENCING THE ENVIRONMENT

· Advertising and public relations

· Political activity

· Trade associations

LEVELS OF CULTURE

· Assumptions - represent what organizational members see as reality and thus influence what they perceive, how they feel and think

· Values - define what the members of an organization care about and constitute the basis for making judgement about what is right and what is wrong

· Norms - unwritten rules that allow members of a culture to know what is expected of them in a wide variety of situations

· Artifacts - visible, tangible and audible remains of behavior grounded in cultural values, norms and assumptions

THE ECONOMIC ENVIRONMENT

· Economic system

· Economic development

· Infrastructure

· Resource and product markets

· Exchange rates

THE LEGAL-POLITICAL ENVIRONMENT

· Political system

· Political risk

· Political instability

· Laws and regulations

DIMENSIONS OF CULTURE

· Power distance

· Uncertainty avoidance

· Individualism versus Collectivism

· Masculinity versus Femininity

DIMENSIONS OF NATIONAL CULTURE

· Power distance – the extent to which the members of a society are willing to accept inequality in the distribution power, wealth and prestige.

· Uncertainty avoidance – the extent to which members of a society feel threatened by ambiguity, uncertainty and risk.

DIMENSIONS OF NATIONAL CULTURE

· Individualism versus Collectivism – the extent to which members of a society prefer a loosely knit social framework where individuals take care of themselves versus a tightly knit one where individuals look after one another.

· Masculinity versus Femininity – the extent to which members of a society prefer achievement, heroism, assertiveness, material success and work centrality versus interpersonal relations, cooperation, group decision making and quality of life.

WHY DO FIRMS GO INTERNATIONAL?

· Expand sales

· Acquire resources

· Diversify sources of sales and supply

· Minimize competitive risk

MODES OF FOREIGN MARKET ENTRY

· Global Outsourcing – engagement in an international division of labor so as to reach the best and cheapest sources of labor and supplies.
· Exporting – when products are transferred to another country for sale.
· Licensing – when a company grants the rights to intangible property to another company for a specific period of time and in return for a royalty.

MODES OF FOREIGN MARKET ENTRY

· Franchising – a special form of licensing in which the franchisor not only sells atrademark that is essential to the franchisee’s business but also helps the franchisee in its operations on an ongoing basis.

· Direct investment - when the company is involved in the management of its production facilities in a foreign country

· Joint venture – Wholly-owned foreign affiliate

· Acquisition - Greenfield venture

HIERARCHY OF GOALS AND PLANS

· Mission

· Strategic goals and plans

· Tactical goals and plans

· Operational goals and plans

PLANNING TYPES AND MODELS

· Management by Objectives

· Single-use versus Standing Plans

· Contingency Plans

MANAGEMENT BY OBJECTIVES

· Establishment of goals

· Development of action plans

· Progress reviews

· Evaluation of overall performance
TRADITIONAL AND CONTEMPORARY APPROACHES TO PLANNING

· Centralized planning departments

· Decentralized planning staff

· Planning task force

PURPOSES OF STRATEGY

· Development of a core competence

· Creation of synergy

· Value creation

TYPES OF GRAND STRATEGY

· Growth

· Stability

· Retrenchment

· Global strategy

· Multi-domestic

· Global

· Transnational
LEVELS OF STRATEGY

· Corporate-Level Strategy

· Business-Level Strategy

· Functional-Level Strategy

CORPORATE LEVEL STRATEGY

· What business are we in?

· Pertains to the organization as a whole.

· Decisions regarding

· acquisition of new businesses.

· additions or divestments of business units, plants, product lines.

· establishment of joint ventures in new fields.

CORPORATE-LEVEL STRATEGIES

· Concentration on a single business

· Vertical integration

· Backward vertical integration
· Forward vertical integration
· Diversification

· Related diversification
· Unrelated diversification
· International expansion

BUSINESS-LEVEL STRATEGY

· How do we compete?

· Pertains to each business unit or product line.

· Decisions regarding

· amount of advertising.

· direction and extent of research.

· new product development.

· expansion or contraction of product lines.

FIVE COMPETITIVE FORCES

· Potential new entrants

· Bargaining power of customers

· Bargaining power of suppliers

· Threat of substitute products

· Rivalry among competitors

BUSINESS-LEVEL STRATEGIES

· Low-cost

· Differentiation

· Focus

· Focused low-cost
Focused differentiation

· FUNCTIONAL-LEVEL STRATEGY

· How do we support the business level competitive strategy?

· Pertains to functional departments within business units.

· Decisions regarding all major functions.

