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Maximos Zantzos
Business change and transformation professional with a demonstrated track record of delivering finance transformation, business process mapping, project management and data migrations. Consulted to a range of industrys including investment banks, retail banks, mining organisations and government. 

Relevant Business Experience:
· PMO and global business transformations experience in lead role capacity. 
· Extensive project implementation experience from the analysis and operational requirements, to the delivery stage of a change project for a global banking giant.  Responsibale for outlining the project objectives and business benefits for the processes owners as well as communication at all levels of management in order to confirm the operational needs.  
· Mapped and planned the accounting processes (Financials) and verified the functional requirements and changes with accountants and process owners for a functional transformation and reeingineering project at a global investment banking leader.  Successfully completed (FLC implementation) the objectives and deliverables within deadlinesAnalysed and carried out exploratory research across all functions of the business and reported on the operational risks related to the project. 
· Designed and created a new set of accounting books and processes for a global banking giant after a successful acquisition of a brokerage firm in Turkey. 
· Carried out a functional transformation and reengineering of the business accounting processes. Customised, configured and transitioned the company ERP system to Oracle Applications 11i for a global investment bank.
· Carried out BPR for a legacy HR application for a large retail bank.
· Organised and coordinated the daily activities of the Program Management Office for a large scale business transformation project for a Leading International Mining Company.  Supported the PMO in its tasks of identifying and managing integration points across work streams.
· Developed, rolled out, and functionally supported a legacy global application used for intercompany trading accounting and reporting for a global Petrochemicals company.
Relevant Career Experience:
2008 - 2009
AIG Group 

Principal Adviser (διευθύνων σύμβουλος)

Business & Finance Transformation  
2008 - 2009
Rio Tinto

Principal Adviser (διευθύνων σύμβουλος)  

Business Transformation
2006 - 2008
Mokum Change Management

Change Managment - Senior Consultant
2006 - 2008
Rentokil Initial Ltd (Mokum)

Change Management Consultant - Lead R2R
2006 - 2008
Merrill Lynch (Mokum)

Business Trasnformation Consultant - Financials Lead
2004 - 2006
IBM Global Services, Business Consulting Services

Management Consultant 

Business Consultant – Merrill Lynch, Equifax, MOD
2001 - 2004
PriceWaterhouseCoopers: Equifax and BP Projects

Process Outsourcing Consultant/ Business Consultant
Industry Experience





Financial Investment


Oil and Gas


Corporate Banking


Professional Services


Manufacturing


Government





Functional Experience





Business Transformation


Business Process Re-engineering


Change Management


Project Management Office


Internal Controls & Processes


Project Management


Business Strategy


Financial Controls





Systems Experience





Oracle


ORACLE -ERP





Education





University of Salford Management & I.T.





Languages





English, Fluent


Greek, Fluent


French, Business
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