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With reference to the department meetings held on 1st and 2nd instant, timetable for various unit tests and class committee meetings has been decided. 

It was agreed that the students would write the major portion of experiment in their lab record before coming to the lab. They will enter the observations after performing the experiment and will do calculations and plot graph etc. in the class and get the book checked by the teacher in-charge. The office will be instructed to issue loose sheets of papers instead of bound to the students. At the end of the course, the students may keep the entire loose sheets bound or put in a file cover for submission to the examiner. Lab teachers will however ensure that lab manual at least for the experiments in the current rotor is made available on a website for easy access by students.

It was further agreed that every teacher will prepare websites regarding:

· Resume of teacher

· Logbooks for the subjects taught

· Unit test marks

· Lesson plans, 

· Topic wise references, 

· Unit test question papers with answer key 

· Question bank

Hyperlinks to all these sites can be put on a “Homepage of the teacher”. Hyperlink for the Homepage of the teacher will be created on the homepage of the department i.e. on “ssneeehome.html”. A sample homepage may be viewed here. 

To create your own website, follow these steps.

· Prepare the document to be put on web in word, excel, power point, FrontPage or JPG, JPEG, BMP format. Select the words to create hyperlink. Click on hyperlink icon and give complete address of the website which you want to link and press OK. Link will be created and color of the selected words will change to blue. Make the file name in all lower case letters without spaces and special characters, underscore may however be used.

· Create your personal Yahoo ID and Password in yahoo.com, in.yahoo.com etc. If you are already using yahoo mail then you can skip this step.

· Open yahoo.com or in.yahoo.com etc. and click Geocities.

· Click FTP Easy Upload.

· Go to Browser and select the file you want to upload.

· Check boxes for converting htm to html format and convert to lowercase letters as required.

· Press Upload and wait till you get the message, “uploaded successfully”.  TOP
D/-Saturday, November 06, 2004 

Teachers often take great pains to prepare important documents like question bank, solution to problems, lab manual etc. If these files are backed up on floppies, the floppies may not remain readable after some time. If backup is kept on CD, it is not possible to edit. If kept on hard disk, it might be inadvertently get deleted by some one, computer may change or one may forget that on which system that file was, the hard disk may be formatted due to virus attack and so on. 

A useful utility in such cases is “Briefcase”. This can be invoked by clicking the word Briefcase in the in.yahoo.com homepage near Geocities. Yahoo.com users may find it in the bottom of the page appearing after clicking Geocities.You can upload files in the briefcase in the same manner as you do for web files in Geocities. 30 MB space is available free. There is no restriction on the type of file. File name may contain spaces and capital letters. These files remain in the yahoo server and can be accessed from any computer at any place at any time. You may create folders and arrange the files systematically. One of the folders may be made sharable and you can submit a list of mail ids of those who are allowed by you to share that folder. You need not use floppies for taking the files for printing or for showing to your friends. TOP
D/- Tuesday November 09, 2004

To make it easy to reach the home page of the department, a link has been created on the college main site namely http://www.ssnce.ac.in. Go to this site and click the link EEE. You will reach the homepage of the department of EEE. TOP
D/- Saturday November 13, 2004
Please find below a proposal from Mr. N. Pandiarajan to hand over a few subjects for teaching by other departments till the staff position improves. Opinions of faculty members are invited.  

Proposal regarding subject allotment:

              Sub: Need  the staff – student interaction – reg.

                   There is lot of complaints about poor attendance of students to theory classes. This type of un-interactive type of subject allotment is also one of the major reasons for poor attendance of students to theory classes.

What is interactive subject allotment?

                  The lab subject like electric circuit analysis (the topic have theory as well as lab for second semester) needs one staff for each section. For example one staff may be allocated section A, theory & lab electric circuit analysis and another staff may be allocated section B. The other subject for these staff may be assistance in the same lab for other section.  

                  The other lab subjects are ele m/c II, electronic circuits & micro processors.

So this type of requires five more posts of lectures. (Only lecturers not professors or A.P who can handle non lab subjects)

                   But such posts are called for so it cannot be expected to be filled in near future.

Need for giving the subjects to other departments:

             The services of Mrs. Seyizhai & Ramaprabha are required not only for electronics circuits &lab but also for IC lab for sixth semester for which no allotment was made. So “Communication Engineering” has to be indented to ECE department.

              I can handle either m/c II or ECA with lab for one section provided “Principles of Management” handed over to MBA or mech engg dept.

             So the following subjects needs to be indented to other departments.

1. Communication Engineering.

2. Principles of Management.

3. Object oriented programming.

4. Network analysis & synthesis. ( Till alternate for Mr.Asok raj is provided)

                By availing the services of other departments we can augment our manpower resources.

                Hence urgent action is required in this regard.

      N.PANDIARAJAN.

             A.P/EEE

In my opinion, if this is done, the staff position will never improve. It is because, at any given time, the management will appoint just sufficient staff to take the classes. By doing so, we will lose staff requisitioned to teach these subjects. In this semester, the staff position is not so bad as three A. P. s are likely to join latest by 1st December.

B.L. Mathur  TOP
D/- Wednesday, November 17 2004

Opinion of the faculty is solicited on reverting back to one hour test in the first period on alternate days in view of the submission from Mr. N. Pandiarajan presented below:

Need for re-look at test schedule:

               Sub: Conducting meaningful and effective unit tests with out any

                        hindrance to teaching process – reg.

              The even semester is already short with lot of holidays (Christmas + tour + Pongal + college day preparation = more than a month) and having most important subjects for teaching. With this further loss of 7more days of teaching will be very costly affair to students.

              The Monday – working day for the staff is provided by management for two main reasons. (i) to pursue the research interests ( which can be useful in guiding the projects) (ii) to increase the student – staff interaction in the form of weak student classes.

So conducting the test on Mondays is against the management policies and departments commitments towards research.

What is the objective of conducting unit test?

                It is to test the understanding of the student about very basic & important principles, aspects, methods and etc. Without this understanding one could not proceed further in the subject. This requires 10 or 15 part A and 5 part B questions. Out of this conducting one hour test with 5 part A and 2 part B questions is more than enough. This  

 objective of conducting unit test should not be confused with university exams.

                Further the student has to study all the 6 theory subjects which are totally new to student and prepare for two labs. It is necessary to encourage the student by providing reasonable target to the student. This can be done by providing reasonable question banks.

The drawbacks of two-hour test schedule:

                It lures the staff to set toughest question papers so as to reduce the paper correction work. On experiencing the low marks even after the considerable hard work,

the students begin to skip the tests. Thus both staff and students used to driven away the useful work.  

                So with specified targets conducting one hour test on alternate days in the first hour with common seating arrangements will not affect the teaching process.

                 So test schedule drawn may be modified accordingly. TOP
D/- Saturday, November 20, 2004

Please look to a note on the bottom of the home page of the department. Computer No. 11 in the simulation lab has been assigned as eee-server. As most of the sites prepared by you will be visited in the college, it is advantageous to keep a copy of your homepage and other sites owned by you on this server. 

Though there are several ways to paste your site on the server, yet one of the way is as follows: Go to Internet explorer and type \\EEE-Server\staff\  and GO. You will see a number of folders. Pick-up the folder of your name and open it by double clicking on it. Copy any file on your system and paste it in this folder. You can also link this file to links at other sites by using the words “fast”, “Local” etc. For the time being at least your homepage may be placed on the local server and intimated to the HOD for creating links in the homepages of all the teachers. 

In addition, you may create a folder inside your folder on the server. You can use this new folder for pasting files to be printed. You can paste files to be sent to others. You can open any body’s folder and paste. In this way, you can discontinue the use of floppies to a great extent. Floppies available these days are highly unreliable and these are in short supply too. You are also saved from sending e-mails to others in the department. E-mails are slow and capacity limited as these are Internet dependent. 

In this mode of file sharing, any file can be accessed by any body, can be edited and even can be deleted. To protect you files from unauthorized editing and deleting, you open your word file, click on Tools-Options-Save-Password to modify-Enter your password. Leave password to open blank-Check Read only Recommended. Click OK. You will be prompted to re-enter your password and it should be done. Save the changes. 

To protect Excel files, click Tools-Protection-Protect sheet-Password (optional)-OK. Re-enter the password when prompted and save the changes. 

Now when somebody attempts to access your protected file, he will be prompted to enter the password. Those who don’t know your password can open the file in Read Only mode. 

While someone is accessing your file, you cannot edit your file even if you enter the password. In such a case, click on Notify on the error box and open the file as Read Only. You can edit the file but the changes will be saved only when you are notified that the file is now released. 

Hyperlinks and Bookmarks can also be connected to files on your hard disk. Their use will make your documentation crisp and all the relevant references to other documents are made available only a click away. This way of writing is possible only in e-documents. Examples on this topic are on this page itself and on many popular sites. 

Technical help on this mode of use may be sought from HOD, other teachers (many teachers are already familiar) or from technical assistants of simulation lab.

Cooperation from all the teachers is solicited to make this mode of operation popular for our own benefit. TOP
D/- Tuesday, November 23, 2004

In this document, bookmarks have been placed as follows: All the dates have been placed in the index. Curser was put on the left of the first date in the document. In the Insert menu, select Bookmark-Bookmark name “A”-by location-Add. Select the same date in the index-click hyperlink icon (or choose hyperlink in the insert menu) and put #A as a file or web page name-click OK. 

Bookmarks and hyperlinks are very useful in Lab manuals. Lab manuals may contain a large number of pages, making it very difficult to locate a particular experiment. One can make an index page and one can quickly reach the desired location where description for the particular experiment is there. Excerpts from books for some fundamentals and from data books may be hyper linked.  Reference to some other experiments can also be easily given. TOP
D/- Thursday, November 25, 2004

PROTECTION, SHARING & EASY RETRIVAL OF IMPORTANT FILES

Save your important files inside your sharable folder in the eee-server. You can create sub-folders inside your folder for easy classification. Protect your file by your password so that others can read it but cannot edit or delete it. These files can be accessed from any computer. If you wish, you can add or remove hyper links to some of your frequently used sites or files for easy access. Even if you forget the name of the file and name of the sub-folder, you can use “SEARCH” utility in the server to retrieve your file. This will save a great deal of repunching  the same data again and again. You are encouraged to use this feature as much as possible.

There was a meeting of HODs  today at 11:00 A.M. the following points are relevant to this department.

1. Two to three persons should be available in the department during the compulsory vacation period from 24th Dec. to 2nd Jan. These persons can avail this vacation at any time when classes are not there. Mr. N. Pandiarajan and Ms Nilima Panda have given their consent to be available during this period. If anybody else is also interested to avail this opportunity, he/she may contact the HOD immediately. 

2. Feedback forms from II Yr. EEE students have not yet been collected. The entire process has been held up for the want of these forms.

3. VIII Semester students will attend classes on Thursdays and Fridays only.

4. Only 15 days O.D. in a year will be granted for examination duties.

5. Teachers must cover 100% syllabus. Students have made complaints to the management that full coverage of syllabus is not there.

6. Interaction among staff should increase. Teacher’s picnic can be arranged. The college will give the bus facility.

7. A staff club may be made.

8. Mentoring activity is almost non-functional. It should be made functional.

9. ECE staff will teach the subject, “Communication Engineering”.

