





1. What qualities have led to BEC’s success so far?
2. Is the IS organization at BEC poised to undertake significant system development in the near future?

3. What specific management skills do systems analysts at BEC need?

4. What specific communication skills do systems analysts at BEC need?

5. What specific areas of organizational knowledge do systems analysts  at BEC need beyond the information provided in this case?
6. Why did BEC decide to originally use an outside contractor, Fitzgerald McNally, to develop its first computer applications?

7. What has BEC done to facilitate the global utilization of their application systems?

8. Do corporate and in-store systems seem to be tightly or loosely related at BEC? Why do you think this is so?

9.  What challenges and limitations will affect what and how systems are developed in the future at BEC?


1. The owner (Nigel) of BEC was singer, he used his money and knowledge in his business,  his company started small and step by step it grow up so the sales steady and profits increased. Also the owner asked for help when he needed it.

2. Yes, since BEC’s application are still expansion and they are under constant revision.

3. Many skills but Karen (IS manager) thinks that excellent project managers is the most important skill.

4. Many skills but Karen (IS manager) thinks that exhibit excellent communication with clients and each other is the most important skill.

5. Many skills but Karen (IS manager) thinks that understanding the business completely and information system literacy among BEC management are the most important skill.
6. Because of 3 reasons:

a. BEC had nobody trained in information systems on staff, and all the BEC managers were quite busy coping with the business expansion.
b. BEC tried to hire a staff of experience IS professional but Nigel and Bill did not know to manage such a group, how to select quality staff or what to expect from such employees.
c. Nigel and Bill realized that computer software could be quite complicated.

So Fitzgerald McNally developed BEC computer applications.
7. Many things such as:

a. BEC has divided its staff into functional area groups for both domestic and international needs.

b. BEC has developed a turnkey package of hardware and software which is installed in each store worldwide.

c. The systems work besides English in Spanish and French. 

d. Systems work of a local decentralized database, and there is a similarly structured database for each store.

8. Yes, since various batched data transfers occur between corporate and store systems. And each store has a computer system with POS terminals that run mainly sales and rental transaction processing application such as product sales and rental, membership and employee pay activities. Corporate systems are executed on a network of computers of a corporate data centre. Corporate systems handle all accounting, banking, sales and member tracking, and other applications that involve data from all stores.
9. The BEC is rapidly growing so it’s challenged by keeping in both business and technology areas.

