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I. Introduction

The University of Louisiana at Lafayette is committed to providing excellent programs with superior educational opportunities for undergraduate and graduate students.  The Instructional Materials Center (IMC), which is included in the university’s College of Education, serves as a resource center for teacher candidates and faculty members.  The IMC includes a study area, library, and computer lab accessible to all UL students.  The main users of the center are teacher candidates.  These are the teachers of the future, and they must learn how to integrate technology into the classroom.  Technology has brought forth an abundance of innovative resources, which have impacted the education industry and have enhanced the educational process.  Classroom technology includes technological devices that can enhance students’ knowledge and skills in various academic areas, enhance instruction, and provide for a more efficient education.  New technologies bring forth new types of literacy that students must acquire for information and communication demands and for effective use of modern technology.  For these reasons, the Instructional Materials Center plans to help the university produce effective teachers, who are capable of integrating technology into the curriculum.  
II. Vision Statement

The mission of the IMC, regarding all university students, is to foster the maximum growth and development of each student, as well as to nurture the students’ capability to

· think logically and critically

· communicate effectively

· appreciate cultural diversity

· acquire a mastery of a particular field of study

· mature intellectually, emotionally, and physically

· apply knowledge and skills learned

· access informational resources

· achieve a higher level of computer literacy

The purpose of the Instructional Materials Center is to support education and research, to provide access to valuable resources, to promote collaborative work, and to support the educational goals and objectives of the university, and more specifically, the College of Education.  The IMC hopes to help produce teachers that are proficient in the use of technology, able to apply their knowledge and skills in the classroom, able to provide meaningful learning experiences for students, and serve as content area experts.  

III. Goals and Objectives

A. Information Accessibility

Informational resources such as the IMC’s books, Web-based materials, videos, audio materials, visuals, and technological resources will be provided to all users in a consistent fashion.  

B. Technology Integration

The IMC will aid in the integration of technology into the college’s curricula.

C. Technology Literacy

The IMC will provide online and face-to-face training in various technologies to promote technology literacy and its effective use.  The IMC will also provide students with links to online resources for technology training and workshops.  The IMC will help all students and faculty members become proficient in the use of technology.

D. Technology Enhanced Education

The IMC will support teacher candidates with technological resources that will help them enrich their research, instructional materials, and teaching methods.  

E. Availability of Technical Support

The IMC will have technical support available during computer lab hours.

F. Technology Support Initiatives

The IMC will seek additional sources for technological support and expertise.  The center will compose a collection of troubleshooting information, online technological support resources, university support services with contact information, and contacts of technology experts from other institutions.

G. Enhanced Technology Resources

The IMC will make efforts to provide students with the best technology possible.  The IMC will work to obtain faster network connection speeds, updated software and equipment, additional printers, and other technologies that can help to enhance the educational process.

H. Increased Use of Resources

The IMC will work to increase the students’ use of the technological resources.  The IMC will develop a Web site with valuable resources for students, with a special emphasis on teacher candidates.  Additionally, the IMC will encourage professors in the College of Education to design activities in which the students will use the Instructional Materials Center and its Web site.  

I. The IMC will help teacher candidates structure standards along the guidelines of the Louisiana State Content Standards, as well as the technology standards of ISTE and Title II, Part D of the No Child Left Behind Act.  

J. Funding

The IMC will search for additional, reliable funding sources in order to obtain additional technological equipment, software, and updates, as well as to cover the costs of printing and maintaining the computer lab.

IV. Philosophy

Technology is essential and integral to student learning and achievement. 

Technology provides students with the resources that are required to fulfill their educational, research, personal growth, and informational needs.  The Instructional Materials Center’s mission is to help provide the technological competence to faculty and students that is necessary to achieve an effective learning environment.  The faculty members should always have access to technology resources in order to maximize their use in the classroom and to provide for more efficient instruction.  The IMC does and will continue to provide these resources to the faculty and will ensure that the technologies available are of high quality and are up to date.  The IMC will also ensure that adequate technological resources are available to all students and that technical assistance will be provided.  Students must be encouraged to become technology literate citizens who are capable of being successful in a high-paced, technology-rich society.  The IMC will encourage teacher candidates to structure their instructional materials according to content and technology standards in order to help them provide the best instruction possible when they enter the classroom.  

V. Programs and Services

The IMC staff will constantly conduct field research and will aid teacher candidates with methods of integrating technology into the curriculum and structuring their standards in accordance with the ISTE NETS Program and the Title II, Part D of the No Child Left Behind Act.  The staff will provide teachers with the assistance they need to develop technology-related materials, lessons, and assessments.  The staff will also provide technical assistance to faculty members and students when needed.  Technology-related workshops will be offered to the faculty and students in order to keep their technology skills current.

VI. Operations/Administration

The director of the Instructional Materials Center and the head of the Educational Technology Department will design a technology budget and will keep track of what money is being spent on technology resources, what equipment needs to be repaired, what new equipment needs to be purchased, who will purchase the equipment, etc.  The IMC staff will be responsible for keeping inventory; reporting any repairs, upgrades, or missing equipment that needs to be purchased or replaced.  Some federal and state funds will be allocated towards the school’s technology budget.  

VII.
Infrastructure

Any upgrades, improvements, or redesigns in the center’s LAN, WAN, and Internet connection will be noted by the members of the IMC staff.  These members will then create a report and will provide this information to the director of the Instructional Materials Center.  Staff members with technological expertise will create strategies for upgrading existing equipment and disposing of obsolete equipment.  This information will be added to the report, which will be handed over to the director for checking and approval.  The IMC staff members will be given the responsibility of maintaining the IMC technological equipment.  They will set up a schedule of who will perform maintenances on what days.  

VIII. 
Professional Development

The IMC will offer technology-related workshops online and face-to-face for faculty and students regarding the integration of technology into the curriculum, the enhancement of basic and advanced technological skills, and the use of software applications.  The IMC Website will discuss various methods of technology integration for faculty and teacher candidates.  Assistance with technology integration will be provided by the IMC staff.  

IX.
Funding

The IMC director will be in charge of the funding strategies.  Federal and state funds will be allocated towards the school’s technology budget, and these monies will be used for necessary technology purchases, repairs, or upgrades.  The director of the IMC and the head of the Educational Technology Department will collaborate in the writing of grants for additional funds.

X.
Timeline/Budget

2004: Ensure the IMC staff is knowledgeable and competent with technology.  Create an action plan, budget, and take inventory.  Develop a Web site for the center.  Provide technology-related workshops at least every other week.  Set up a schedule for faculty and students to use the computer lab.  Build an IMC Website.  Develop an action plan and distribute written or electronic reports of the center’s progress and future endeavors. Update the IMC technological equipment and software. Establish fundraisers.

2005-2007: The IMC staff will continue to revise the action plan, budget, and inventory.  Technology-related workshops and training will continue to be provided every other week.  The staff will revise the schedule for faculty and students to use the computer lab.  The IMC staff will continue to build and update the Website and will continue to distribute reports on the technological progress and future endeavors with the action plan. The staff will collaborate with the director in order to update the IMC technological equipment and software. 

XI.
Evaluation

The IMC staff will constantly make observations to evaluate the progress it made and decide what changes need to be made, and the staff will record this information in a report, which will be used to modify the program.  The IMC will be also be evaluated regarding the technology workshops and training that it provides.  An evaluation will be conducted to determine the effectiveness of the program, its staff, resources, and Web site.  Surveys, observations, data reports, and interviews will be conducted in order to determine the quality of the program and what improvements need to be made. 

