Committee Meeting
August 7, 2006

A) Attendees
1. John Grawitch
2. Dianna Paterline
3. Melinda Etling

B) Treasurer’s Report
FINANCIAL INFORMATION REMOVED
AVAILABLE UPON REQUEST

C) Program Plan for 2006/2007

1. Updated to include changes from planning meeting

2. Emailed for further review
3. No additional changes/suggestions made

D) Summer Camping
1. Fun With Son
a. Session I - 24 Scouts, 26 parents
1) Actual Attendees — 22 scouts, 22 parents
b. Session II - 12 Scouts, 10 parents
1) Actual Attendees — 10 scouts, 9 parents
11) Feedback
e No feedback at this time
2. Day Camp
a. Session I - 3 Scouts, 3 parents
i) Actual Attendees — 3 scouts, 3 parents
b. Session I - 11 Scouts, 7 parents, 9 siblings

i) Actual Attendees — 13 scouts, 8 parents, 7 siblings

1) Feedback
o Good time and not too hot

¢ (lad to see they worked on the Leave no Trace

e (rafts were quite interesting
3. Wild West Adventure Resident Camp
a. Session I-1 Scout, 1 parent
1) Feedback
® No feedback at this time
b. Session II — 1 Scout, 1 parent
1) Feedback
® No feedback at this time
c. Session III — 6 Scouts, 5 parents
1) Feedback
® Good time but very crowded



E) Summertime Activities
1. June
a. Pack Barbecue/Cookout
i) Attendance — 14 scouts, 18 parents, 9 siblings
b. Pack Hike & Picnic at Camp Vandeventer
i) Attendance — 14 scouts, 15 parents & 6 siblings/friends
2. July
a. 4" of July Picnic
1) Worker summary — 12 scout families
b. Pack Swim Party (New Baden)
1) Planning meeting attendees - 12
i) Swimming attendees — 25 scouts, 27 parents & 22 siblings
1ii) Feedback
¢ Kids loved the diving boards
e Slide was a nice addition to the pool
3. August
a. Homecoming
i) Cleanup August 5"
e Attendees — 8 Scouts, 10 parents & 3 siblings
e (ollected 5 large bags of trash
ii) Parade August 5™
e Attendees - 12 scouts, 7 parents, 2 siblings
e Threw about 108 lbs of candy including the 40 1bs from the Rotary
since Troop 44 did not show up
e Gave out about 400 flyers for Join Scouting Night
iii) Cleanup August 6
e Attendees - 7 scouts, 6 parents, 2 siblings
e C(ollected 31 large bags of trash
e A small church group also helped clean up
iv) Parade August 6™
e Attendees - 16 scouts, 8 parents, 3 siblings
e Threw about 96 Ibs of candy including the 40 lbs from the Rotary
since Troop 44 did not show up
e Gave out about 300 flyers for Join Scouting Night
v) Feedback
e Light turnout of walkers for Saturday compared to years past
e Allin all it went pretty well
b. Scout Night at Grizzlies
i) Friday August 11, 2006
i1) Game time is 7:05 pm need to be there by 5:30 pm
iii) Dianna Paterline will be at main gate about 5:15. Pick up tickets from her
there
iv) Suggested made for John to email reminder to everyone about the time to
be there



F) Join Scouting Night
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Thursday August 31 6:30pm

Depot in Scheve Park — John has arranged with Harold Knoth

Setup — 6:00

Update Pack Scrapbook and video — Pictures to Jeff/John as soon as possible
Leaders welcome to bring posters, derby cars, den crafts, etc. for display

G) Fall Popcorn sales

1.

Unit Kernel

a. Mindy will be able to help with paperwork but will not be able to pick up
popcorn

b. Jeff Davis volunteered to be Unit Kernel since he has to track all of the money
anyway

c. A neighbor of Jeff and John’s has a small trailer with sides on it

d. Tony said we might be able to get a truck for pickup

Council Popcorn Kick-off 2006

a. Centerfield on Old Collinsville Road

b. Feedback
1) Fun time but very crowded

Popcorn University Dates

a. August 23 & 24 at 7:00pm

b. Review of program/awards/forms for year

c. First Presbyterian Church (same location as Roundtable)

d. Jeff, John & Mindy are planning on attending

e. Need to remember to bring Pack Budget

Pack kickoff

a. Friday September 29 at 7:00pm

b. Depot Pavilion (Need to Write letter to City Hall)

c. John has spoke to Everette Sherrod (St. Clair District Director) and he said it
should be no problem for us to get the prize display they used at the Council
Kick-Off

d. Harold Knoth offered to provide brats and soda for us because of our hard
work cleaning up the p[ark at the homecoming

H) New leaders for next fall

1.

N

e

Chris Johnston has volunteered for Assistant Treasurer in anticipation of taking
over for Jeff

Still need a Cubmaster

Amy Klein has expressed interest in being the Den 3 Leader but she will still need
an assistant

Den leaders are still getting assistants for some of the other dens

Need to speak to some parents and get more involvement as we have 50 scouts, if
we had one parent from each family that would be 50 leaders!

I) Pack Campout & Raingutter Regatta

1.

September — 15 & 16th



4,
5. Bear campsite, pavilion, showers have been booked

Camp Vandeventer

Status of gutters from last year?

a. Tony heard from Kenda and she has them in storage

b. Discussion held on potential for making the existing ones longer, but probably
easier to just get new ones

c. Jim Bunn asked what we needed. He will keep his eye open for 4 gutters 10
feet in length

Bring own food, camping gear, etc.

J) Miscellaneous

1.

Planters on Main Street
a. Flowers are doing ok
b. Seems the flower ladies are watering them
c. Need to remember to check on them periodically
Project for St. Johns
a. Need to find new project for St. Johns as they painted the garage their selves
Scott Air Show
a. August 12 & 13
St. Louis County Fair and Air Show
a. September 1 —4
b. Spirit of St. Louis Airport, Chesterfield, MO
c. Scouts get in free on Monday 4t
Fall Camp-Ins at Science Center
a. Sept 8 — Planetarium Boys only
Sept 22 — Boys only
. Oct 20 — Boys only
. Nov 3 - Coed
Nov 17 — Boys only
Dec — Coed
Reservations/info 314-289-4424
kert’s Scout Weekend
Millstadt Farm
Saturday/Sunday Sept 30/Oct 1
9 am to 6 pm
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d. Scouts in uniform get free admission to the Fun Farm

K) Committee decisions

a.



