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Performance a job task analysis (JTA) will help define the skill levels required of maintenance dept employees. The JTA should be followed with a skills assessment of employee knowledge and skill levels. Analyze the gap between required skills and available skills to determine the amount and level of training necessary to close the gap.


Instituting a qualification and certification program that is set up to measure skills achievement through written exams and practical skills demonstration will provide feedback on training effectiveness. It also will assist in resource allocation when scheduling maintenance tasks.


Computerized maintenance management system


(CMMS)


The discussion to this point has assumed that your facility has a computerized maintenance management system in-place. If not, or if your CMMS does not have some of the capabilities we have discussed, it is certainly time to think about upgrading. A CMMS is critical to an organized, efficient transition to a proactive maintenance approach.


Even if your CMMS has all the capabilities needed, the transition process is an ideal time to validate the completeness and accuracy of the various CMMS module databases, particularly the equipment database. GIGO (garbage in, garbage out) is a phenomenon that can impede or prevent you from achieving the standards of best maintenance practise. 





