1 Marco Bontje: The inventive City

Richard Florida
 talks about the about the three “Ts”, Technology, Talents and Tolerance. Technology was the main theme of the COMPETE study visit on 4 October, so the main focus of this presentation should be on talents and tolerance. The basic idea of Richard Florida is that creativity is the key element for future economic success in the coming decades. His original idea - compared to the traditional economic geographical literature - is that instead of attracting companies, the focus should be on attracting creative talents. He stressed that these creative people prefer a quite specific type of places namely open, tolerant and diverse places. This means there should be room for different lifestyles and ethnicities for example. But it is too easy to follow his ideas and take them for granted. From our European perspective, there is a lot of criticism possible on the way he did research and drew conclusions and that he makes generalisations based only on the American situation. But also in the American scientific community, there is also a big on-going debate about the relevance of Florida’s findings going on. So, we do think that Florida’s idea that creativity, knowledge and innovation are crucial elements of future competitive cities makes sense, but that does not mean we could forget any other factors influencing economic competitiveness, like those that Michael Parkinson mentioned. The diverse and broad economy of Munich, for example, is an asset too. 
[image: image1][image: image6.jpg]


[image: image7.jpg]


[image: image8.jpg]



[image: image9.jpg]






[image: image10.jpg]



Figure 1: Case studies of the Inventive City project

The title of the two year investigation “The Inventive City” has to do with the fact hat cities are re-inventing themselves and try to adapt to the knowledge-based economy. The main focus of the investigation is how to move towards a creative knowledge intensive and innovative region. There are seven case studies Amsterdam, Barcelona, Birmingham, Helsinki, Leipzig, Manchester and Munich (Figure 1). It is part of the Dutch national government programme ‘Innovative Space Use’ that includes a lot of research projects in economy, geography, sociology and other sciences. The focus is on visions and strategies to promote long term economic development. Most specifically we want to focus on the role of creativity, innovation and knowledge in these strategies and how this it translated in concrete measures and projects. But these economic development strategies should also be analysed as part of the broader urban development strategy, which includes housing, social and education policy. And because of Amsterdam is paying for the study we want to find out lessons for the Dutch from the comparison. All investigated cities have despite a lot of varieties a lot of similarities, mainly coming from their size and their position in Europe. The basis of the investigation was a literature review and a statistical analysis, in which a comparison of the seven cities was made. A big problem was that there is no common definition of creative industries. Every country has its own definition. We constructed the historical development path of city regions which according to various authors has consequences for their future chances, and held interviews with regional stakeholders. In the following the most interesting preliminary findings will be presented.

I will start with a brief overview of current economic development strategies of the city-regions and the role of creativity, knowledge and innovation in them. Manchester is one of the most active cities to stimulate the creative industries. There is an institutionalisation of various creative and innovative activities under the overall knowledge capital strategy. These institutions like the Creative Industries Development Service and the Digital Development Agency appear to be quite effective in supporting creative industries, higher education institutes and ICT services and infrastructure.
Barcelona has an event driven approach, starting with the 1992 Olympic Games. The 22@Barcelona is a large scale urban redevelopment project redevelopment of a former industrial area into a hub of ICT and Creative Industries. Other main foci of the development strategy are an ambitious cultural programme and an innovation platform. It is an interesting example how ideas travel through Europe lately, because the platform was inspired by a similar platform in the Netherlands, but the idea came originally from Finland.

Amsterdam has launched facilitating initiatives like “Broedplaatsen” which is hard to translate. It offers cheap space for artists and creative start-ups for a limited time, usually 3-5 years. Additionally the Amsterdam Innovation Motor tries to stimulate the development of innovative clusters like life sciences, sustainable energy and creative industries. Amsterdam organises thematic events like the Amsterdam Fashion Week and the Cross Media Week, and is trying to develop creative working and living milieus. The Amsterdam Creativity Exchange (ACX) is a networking initiative which should be mentioned as well. 

Munich and Helsinki have some similarities. Both focus on ICT, High-Tech, New Media, Biotechnology and Life Sciences and are trying to stimulate Centres of Excellence. Both cities have quite some differences as well of course, but they seemed to be inspired by each other.

Leipzig and Birmingham discovered the creative industries relatively late compared to the other cities. The art scene and creative industries are not so developed, but Birmingham is now picking up the idea and is trying to organise some institutions and networks. Both cities also try to stimulate more advanced high-tech and biotech branches.

Does creative knowledge policy make sense?

In the following I will present some key statements from representatives of cities in our local expert interviews of “The Incentive City”. 
English cities were very convinced about the future perspectives of the creative industries.
A representative of Manchester stressed that “creativity and innovation in the Florida fields absolutely underpins what we are doing.” A respondent from Birmingham states that “Creative Industries ... should provide a funky kind of quality to the city.” For one of the local experts from Barcelona, “Creativity, knowledge and Innovation is ... our bid for the future”. The new strategy of Barcelona contains much more attention for the creative industries than in former times. But according to another Barcelona expert, this may be “more image than with content”. 

Economic structure: specialisation or diversity?

A Helsinki expert states that the city is not able to attract international talents like for example Amsterdam and therefore puts its main efforts in attracting companies. Another part of the Helsinki strategy is the specialisation on the most promising sectors. Small peripheral cities do not compete with big cities or do not compete with “mass”. They have to develop something special: ‘units of excellence’.

Amsterdam and Munich are the other extreme: For historical reasons they are fortunate to have very broad and diverse economies. The strength of Amsterdam is the diversity of its economy, and its future strategy includes looking for new combinations “at the crossroads of life sciences and ICT” to strengthen the broad economy further. Munich is thinking in the same way: ”the strength is the diversity of actors” and “Munich has everything”.

This is only valid for a few selective cities which are big enough to have such a diversity and to have tradition of a diverse economy. It is not possible for all cities, and for smaller cities it probably does not make much sense to aim for such a broad and diverse economy.
Social and cultural dilemmas

There is no clear finding if the creative knowledge economy supports social cohesion or will increase the disparities at the local and regional levels.

In Amsterdam, most local experts we interviewed believed that the knowledge based economy supports the social cohesion, even at district levels. In Barcelona there is more discussion about this: one respondent was very critical saying that “the competitive city is an achievement the citizens have to pay for”. That dark painted picture is a bit extreme point of view, but similar remarks were made more often in our interviews. In Birmingham for example, respondents worried about the links between higher education and the local population: “Our universities are at the higher end while large parts of the city are deprived areas with a low educational performance”.

And in Helsinki a representative of the citizens` movement thought that “the government should invest in residents instead of the creative class, which is moving around the world with speed of light”.

Examples from Amsterdam

Some places of the creativity- and knowledge-based economy are emerging and some are already there within the City of Amsterdam (figure 2-5). For example there is a former shipyard which has become one of the already mentioned “Broedplaatsen”. Such places are locations where artists and start-up companies of the creative industries can rent space for little money and they also get relative freedom to do what they want to do without too many regulations. At least that is the idea but the regulation part is a bit difficult in Amsterdam. Than there is a totally different place: the Science Park Amsterdam which is partly still virtual reality. Half is already there and half has still to be built in the next few years. This should become a place like the Munich places TU campus Garching or biotechnology cluster Martinsried: a place where mathematical, natural and life sciences come together and cluster. There is also a media complex which was opened a few years ago where the biggest local newspaper for example is relocating. Some smaller media companies are also there, so the developers try to form networks and to cluster there as well. Finally, there is a former gas factory, which is more of less the predecessor of the shipyard I just mentioned. It started out as a spontaneous place for artists and creative entrepreneurs with limited capital. With starting entrepreneurs becoming more successful, this place has become more commercial, too. This always happens to such places: they start as cheap places where everything is possible and later start to upgrade and gentrify. Such places can be found in all seven cities. 
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Figure 2-5: ‘Creative hotspots’ in Amsterdam. Top left: the INIT media complex. Top right: artist impression of Science Park Amsterdam. Below left: the former NDSM shipyard. Below right: the former gas factory.

Does tolerance matter?
There is controversy about the argument of Florida that creative people were especially attracted by open tolerant places. He is especially thinking of inner-city areas. Some of the local experts agreed and formerly rundown parts of inner cities like the Northern Quarter of Manchester or Raval in Barcelona indeed became more popular for entrepreneurs, residents and visitors. In Helsinki some people also move to areas in transformation quite similar to the examples shown in Amsterdam. In the words of a Helsinki respondent: “cheap and dirty places”. There are also some contrary arguments and one of them was mentioned in the City of Helsinki, too. It was stated that the cities’ atmosphere is important for some businesses, but in Finland there are also companies located in the middle of a forest! This might be a quite extreme example again. But still, I have doubts about this. Even in Amsterdam, which is often cited as one of the main creative centres in the moment, some people think that many creative people are not attracted to the inner-city of Amsterdam, because not all creative workers have a cosmopolitan life style. This is something which should be followed up.

Preliminary findings
The research “The Inventive City” gives no evidence for the idea of Florida that creative people flock together at the city scale or even at the neighbourhood scale. There are creatives and creatives… It really depends on the specialisation they have. In Amsterdam for example, the architects and artists really like to live in the city centre, but people working in ICT or ICT content like games – the more creative part of the ICT - are rather suburban in their residential orientation. It also depends on which phase of the life course people are in. If they get kids and start families, most of them move out of the city to the edge. To bring it to the point: most creatives are quite ordinary people! The city region seems to be the more appropriate scale to cater for these diverse life styles of the creatives than the city. This applies less to the location preferences of the companies. They focus more on the cities, but some of them are more on the cities’ edge even in a so-called boring suburb, too. There is an urgent need to tackle the regional co-operation problems. Some of the cities are further on that road than others, but all of them have problems with this. Florida’s ideas have spread very rapidly across Europe, and in many cities, they are already applied in urban development strategies. Quite often this happens in an uncritical way. The critical articles from academics are often not reflected. There is the impression that former industrial cities – Manchester, Leipzig and Barcelona – seem to have a higher sense of urgency and seems therefore more proactive like the traditional trade or cultural centres like Amsterdam and Munich. But of course also industrial cities do not start from scratch. They often also have a creative and innovation tradition, so it does not fall out of the sky. The traditional trade and cultural centres have had a head start compared to the industrial centres, but they should become more active to keep this initial advantage. Otherwise they might be caught up by the industrial cities. The creative and knowledge-intensive economy has its advantages and potentials, that is very clear. But it also has drawbacks and threats, especially in the cultural and social sphere. Creative class and creative industries are no magic formulas to save our cities.
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