Youth Leadership Conferences – 25-27 November 2005 Struga, Motel ENHALON 
Group of Tetovo high school students 

	
	Friday
	Saturday
	Sunday

	09:30
13:00
	Departure of Participants from Tetovo, in front of the Market VERO. 
13:00


	COMINICATION

Presentation:

· I – statement

· Paraphrasing

· Mirroring – reflection

· Open and closed questions

· Summarizing

· Active listening

+ examples (role plays) related this presentation.

Exercise : Concentric Cycles 

TEAM BUILDING

Exercise: Blind Army 
	TEAM BUILDING

Exercise: identical objects  

LEADERSHIP
· Presentation 

· Working in groups 

CONFLICT MANAGEMENT

· What is a conflict?

· Different definitions, concepts

· Structure

· Methods

Interests, positions



	
	
	13.00-1500 Lunch
	13.00-1500 Lunch

	16.30

17:00
19:00
	Arrival and check in 

Introduction of

· The seminar 

· Organisers (CMC & OSCE)
· Programme

· Trainers

· Participants

Methodology

Practicalities

BINGO

Expectations of  participants

Group Contract 

Group building 

* Café Breaks are included

	PERCETIONS and STEREOTYPES

· Drawing exercise

· Red-riding-hood  story 

DIALOGUE  

· Q&A – things I always wanted to know about the “others” 

· Intercultural learning 

· Team Building exercise: Chaotic chairs

* Café Breaks are included

	VISIONING 
“Plans for changes in the future”

· Working in Groups

· Presentations of project ideas 

· Feed-back

EVALUATION

· Oral 

· Written

· Final comments 

DEPARTURE at
18:00 h
* Café Breaks are included 11:30 and 
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	19.00
	Welcoming Dinner
	Dinner
	

	21.30


	Socialization
	PARTY – GAMES 
	


