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From:  Vice President, Makalapa CPOA 
To:      All members, Makalapa CPOA 

Subj:  CPOA MINUTES OF 29 April 2005 

Meeting Called to Order:  1502
Treasurer’s Report: 

Beginning balance:  $1238.38
Deposits:  $497.00

Expenditures:  $200.00
Cash Box:  $53.50

Total available:  $1588.88

Old Business:

Fundraisers: Kona Coffee Stix – sales are still slow.  To sell or turn in money for sales contact CTAC(SW/AW) Harry Torres (473-6204).  We still have our own members that have provided $1,000.00 each out of their own personal money to fund this project!  We also discussed reserving a location(s) for future car washes and are looking for a volunteer to take charge of car wash fundraisers---reply if interested.

Volunteers/Community Service:  The River of Life Mission volunteer project is scheduled for 24 May (Tuesday) from 1300-1700.  Anyone interested in volunteering their time can select to stay for any time length during that time period.  However, it is recommended to come at the beginning to attend the orientation tour/lecture prior to commencing the project.  POC is HMCS David Repking at 473-1094 or david.repking@navy.mil . We also took positive steps with assisting in the renovation of the old hanger gym on Ford Island.  CTTC(SS/AW) Lyons is the POC for this project…more to follow.
Mission/Vision: Remains on Hold until SKCS Moore (473-0360) returns. 

Meeting attendance:  Better attendance this month and thanks to Deb Ambuski we’ve whittled down our membership to 61 active members.  As a result of the Board of Governor’s meeting in April, meeting times will now be changed to the first Wednesday of each month @ 1430.  Thanks to all who participated in this process.
Upcoming Retirements:  ITC(SW) KK Madsen on June 7th.  Location is TBD, more to follow on this event.  CTOCM(AW/NAC) Dave Surrell retires in June, location and more information to follow.
CPO Transition Season (CPOTS):  Meeting held on 06 May.  More information to follow in separate correspondence. 
** New Business: Much discussion on re-naming the MAKALAPA CPOA to better incorporate the multiple commands on the Pearl Harbor side of the island.  Discussion centered on increasing membership and involvement among members of commands outside of current membership.  Further discussion tabled until next meeting
** SOQ Luncheon:  SOQ luncheon scheduled for 13 May @ 1030 at JR Rockers.   POC is Jason Dunn.
** New Member:  Aloha and welcome AGCS Frank Sullivan.
** Upcoming Transfers:  ISC(SW/AW) Mike Jackson receives his commission to CWO2 on 27 May at 1400.  Location TBD.
** Club Mugs:  A suggestion to procure “Club Mugs” was tabled until the June 05 meeting.
** Dues:  According to the by-laws, members behind on their dues are not considered “members in good standing” and if they remain behind for 3 consecutive months they are not considered active member of the association and will be removed from the active roster.  An updated roster has been circulated to ensure accurate accounting and collection of dues.
** 50-50:  None this month.

Next meeting: Wednesday, 01 June 2005, 1430 @ Oceans

Meeting adjourned: 1547
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