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MAJDI M. SABEG

   1004-400 Webb Drive

Mississauga, ON L5B 3Z7

Tel. (905) 275-7780

Cel. (416) 879-0292 

e-mail: majdisabeg@yahoo.com
Website: http://www.geocities.com/majdisabeg
CAREER OBJECTIVE:
A consulting manager position with systems’ implementation nature that offers growth and challenge in the areas of human performance design, organization design and development, and change management in a progressive organization that seeks hard working team players and innovation. 
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PERSONAL INFORMATION:
· Date of Birth: 

Apr. 10, 1966

· Marital Status: 
Married

· Residency: 

Mississauga, Ontario, Canada
EDUCATION:
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Ph.D. of Business Administration (06/97-05/00), Kennedy - Western University, California, U.S.A. (GPA 4.00). Dissertation Title: "Evaluating the Effectiveness of New Online Promotional Tools in Conducting E-Commerce."

· [image: image4.emf]Masters of Business Administration (01/95-12/95), New Mexico State University (fully accredited by A.A.C.S.B.), Las Cruces, USA (GPA 4.00).

· Bachelor of Arts Degree with Honors (09/87-06/92), The American University in Cairo, Egypt (GPA 3.45).

Major: Business Administration.

Minor: Computer Science.

WORK EXPERIENCE:

Summary of Capabilities:

· ERP Experience: SAP (more than 15 implementations in 10 countries for 3 giant global oil companies: Total (Canada, Yemen, Syria, Qatar, UAE), Shell (Nigeria, Oman, Netherlands, USA, Gabon), Halliburton (USA, UAE), and Oracle Financials for Ministries of Finance (Qatar and UAE)

· Project Implementation Management: management of multi-million dollars projects, client relationship management, project planning, risk management, budgeting, progress reporting, issue resolution and monitoring, quality assurance, resources management, integration

· Process Definition: business process re-engineering, supply chain subject matter expert, business model, procedures and policies development, process modeling and integration, controls and process risks assessment (system & procedural), testing and data migration planning

· Strategy Definition: mission statement, vision statement, strategic objectives, operational objectives, culture definition and alignment, leadership development, feasibility study and business case development
· Change Management: communication planning and execution, stakeholder analysis, business involvement, change resistance management, organizational readiness assessment (user, organizational, data, technical), user strategy definition, support strategy formulation

· Human Performance Design: competency management, career and succession planning, performance measurement (KPI's and balance scorecards)

· Organization Design and Development: role design, team design, task analysis, role mapping, job design, work load analysis, recruitment management, organization structure, job descriptions, controls framework design

· Training Design and Delivery: training curriculum design, training development, training scheduling, training delivery, knowledge management, eLearning management

· Industry Knowledge and Experience: oil/resources, banking, stock exchange, brokerage services, governmental finance
References and experience certificates available upon request.
Detailed Work Experience – Major Engagements

	Experiences after Accenture


[image: image5.emf]Petroleum Development Oman - Shell (PDO), Muscat, Toronto (Feb. 2005-Present), HR/Payroll SAP R/3 Upgrade (4.6B to 4.7), Role: Change Manager

· Commissioned to help bringing the SAP upgrade project (USD$6.5 million) that experienced a significant delay back on track  to upgrade the SAP R/3 (used in HR and Finance Departments) from its old version 4.6B to the latest SAP version 4.7 and to undertake business process re-engineering activities of all HR and Payroll processes

· Updated the project implementation plan and defined milestones and critical path of the severely delayed project which started in May 2004 and has not progressed much
· Reported status of progress on weekly basis and managed identified issues on daily basis

· Supervised execution of change and communication activities 

· Defined all types of strategies and approaches used in project including: process re-design approach, change management strategy, communication strategy, user and training strategy, controls framework and role mapping approach, and end user support strategy

· Designed all necessary tools to implement the defined strategies including: role mapping tools and job aids, organizational readiness assessment tools, stakeholders analysis tools, user satisfaction tools

· Conducted quality assurance reviews on timely basis

[image: image6.emf]Total E&P Canada Ltd., Calgary, Canada (Jul. 2004-Feb. 2005), EP Global Implementation of SAP R/3 and BW. Role: Project & Change Manager
· Managed all aspects of a $1.5 million SAP implementation project to install SAP R/3 4.6c (FI, CO, TR, AM, PS, JV) and Business Warehouse (BW 3.1) in Total Canada using Implementation Toolkit derived from ASAP methodology
· Worked closely with the affiliate and managed the client relationship. Coached the client sponsor, affiliate management, and the project team members to achieve project objectives
· Executed change management activities including: communication, change resistance management, role mapping, organization readiness assessment, end user training program, KPI development, business changes identification, and controls framework definition
· Managed issues database, identified potential risks, and defined appropriate actions to resolve issues and mitigate risks
· Developed\maintained all project management tools: plans (level-3 detailed, high-level, resources), schedules (blueprint workshops, integration testing, user testing, training, cutover, dry run), status reports (weekly, monthly, steering committee meetings), controlling tools (budget and cost, control cards, progress curves, QA reviews)
· Managed scope of implementation and identified gaps during blueprinting. Proposed alternative solutions to gaps or presented to gap board for approval
· Defined all types of strategies used in project including: change management and communication strategy, user and training strategy, data migration strategy, and end user support strategy
· Supervised solution development activities including: detailed design documentation (papers and workflows), configuration, development work (SAP Scripts, Bespoke, Forms), and testing (unit, integration, user acceptance, system administration, and non-regression)
	Experiences with Accenture
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Senior Consulting Manager, Human Performance Service Line Lead (4/97-06/04), Accenture (formerly known as Andersen Consulting). Below is the list of project performed while an employee with Accenture.
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Total (TotalFinaElf), Syria, Yemen, France, UAE, Qatar (Jul. 2003-Jun. 2004), EP Global Implementation of SAP R/3 and BW. Role: Project Manager
· Lead USD$10 million project of 50+ team members to implement SAP R/3 4.6c (MM, FI, CO, TR, AM, PS, JV, PM, HR) and Business Warehouse (BW 3.1) in several Total affiliates in the Middle East simultaneously (parallel implementations) for a total user community of about 300+ users using Implementation Toolkit derived from ASAP methodology
· Managed all aspects of a SAP implementation and focused on identified issues and potential risks, and defined appropriate actions to team leads in each site to resolve such issues and mitigate risks
· Developed and maintained project plans, status reports, budget and cost reports, QA reviews
· Prepared and delivered steering committee meetings for each affiliate implementation and managed client relationship with each affiliate senior management by understanding and addressing their concerns
· Managed scope of implementation and identified gaps during blueprinting (AS-IS versus TO-BE processes). Proposed alternative solutions to gaps or presented to gap board for approval
· Played the role of Subject Matter Expert in the integrator team for the Supply Chain Processes (Material Management Module) and helped the client in defining related processes and functionalities
· Supervised change management activities including: communication, benefit promotion, change resistance management, role mapping, organization readiness, end user training program, business changes identification, business achievement review, and controls framework definition
· Defined all types of strategies used in project including: change management strategy, communication strategy, user strategy, training strategy, and end user support strategy
· Coached the various local teams in different project locations simaltanously and provided necessary development feedback to team members (formal and informal)
· Supervised solution development activities including: detailed design documentation (papers and workflows), configuration, reporting requirement, development work (SAP Scripts, Bespoke, Forms), and testing (unit, integration, user acceptance, system administration, and regression)
[image: image9.emf]Shell Petroleum Development Company (SPDC) and Shell Nigeria Exploration & Production Co. (SNEPCO), Shell Houston (SEPCo), Shell Netherlands (NAM), (May 2002-Jul. 2003), Exploration & Production Global Implementation of SAP R/3 and BW Using Blueprint Design. Role: Change & Organization Alignment Manager

· Lead the change management activities of USD$75 million project of 120+ team members to implement SAP R/3 ver. 4.6C and BW (PM, PS, MM, FI, CO, TR, IM, AM, JV, BW, OLM) for a total end user community of about 3500+ users
· Assisted Shell local project manager with overall and detailed planning, reported status of progress on weekly basis, and managed identified issues and potential risks on daily basis
· Played the role of Subject Matter Expert for the Supply Chain Processes (MM and OLM Modules) and helped the client in defining related processes and functionalities and provided input into many of the work management processes (PM and PS modules)
· Managed and executed communication & change activities: client involvement, awareness sessions, steering committee meetings, newsletters, posters, job aids, awareness assessment & surveys
· Managed and executed job design activities: organization alignment approach and plan, SAP user strategy and how SAP will be used across the different organizations, role mapping job aids, SAP role definitions, mapping roles to jobs, allocating jobs to users, re-deploying non-SAP positions, organizational impact assessment, job change guides, system authorization and access rights, designed and developed role mapping maintenance tools in Excel and MS Access
· Developed controls framework: updated manual of authority, defined segregation of duties rules, defined delegation of authority, determined third party access strategy, defined system commitment release strategy, defined PO automation strategy, defined all system tolerances, determined required procedural controls and monitoring reports
· Managed the development and maintenance of the training plan: assignment of users to training courses, training schedule, process\roles & responsibilities training including material development and delivery
· Developed end user support strategy and organizational readiness assessment strategy and tools
[image: image10.emf]Petroleum Development Oman - Shell (PDO), Muscat, Oman (Jan. 2002-May 2002), Design, Develop and Implement Competency Model in SAP. Role: Project Manager

· Lead a small team to design, develop and implement competency model in SAP for 150+ users

· Managed budget, reported progress, and monitored issues resolution

· Helped Departments/ Functions’ Heads to develop their specific functional competencies within the corporate proficiency scale, which were incorporated in SAP

· Developed a training program to help the organization to use SAP as a tool for assessment, defining gaps in competencies, training, and documentation of career progression

· Facilitated process of standardizing professional qualities (interpersonal competencies) across all departments/functions

· Managed data migration activities from legacy systems, system configuration to fulfill client requirements, communication, readiness assessment, and role mapping

[image: image11.emf]Shell Company, Gabon (Mar. 2002-Apr. 2002), Global Implementation of SAP R/3 ver. 4.6C Using Blueprint Design. Role: Training Manager

· Lead the team to develop training material for SAP Blueprint Academy (centered in Shell Malaysia) that provides training to new global project team members and members of the local implementation teams of all Shell Operating Units worldwide

· Developed the training program (strategy, plan, curriculum, material) for Gabon implementation in parallel of above project (Competency Model Implementation in SAP HR)

[image: image12.emf]Petroleum Development Oman - Shell (PDO), Muscat, Oman (May 2000-Jan. 2002), Implementation of SAP R/3 version 4.6B, Role: Change Manager

· Lead the change management activities of USD$31 million project of 100+ team members to implement SAP R/3 ver. 4.6C and BW (PM, PS, MM, FI, CO, TR, IM, AM, JV, BW, OLM) for a total end user community of about 3300+ users
· Reported status of progress on weekly basis and managed identified issues and risks on daily basis

· Contributed to the design of Supply Chain Processes (MM Module) and the work management processes (PM and PS modules) to help client define required functionalities of the related processes

· Developed and executed change management strategy: commitment curve, stakeholders’ analysis, communication planning and execution including newsletters, awareness booklets, web site, glossary, posters, road-show (SAP Souq), awareness sessions to stakeholder groups, department heads involvement to get buy-in and support

· Developed and executed job design strategy & plan: task analysis, job design approach, role design (grouping SAP transaction into roles), mapping roles to jobs, allocating jobs to users, drawing roles & jobs on process flowcharts for each department, re-deploying non-SAP positions, organizational impact assessment, job change guides, system authorization and access rights

· Developed and managed training strategy & plan: training design tools, training curriculum and courses design, development methods, training schedule, training courses including STT (Simulation Training Tool provided by SAP), training delivery (process, system, roles & responsibilities training), training evaluation tools

· Conducted organizational readiness assessment and evaluated the end user readiness for the go-live

· Developed end user support strategy including myS@Portal as main online help tool

[image: image13.emf]Qatar Ministry of Finance, Industry & Trade, Doha, Qatar (Nov. 2001-Jan. 2002), Assessment for Oracle Financial Implementation, Role: Project Manager

· Lead a small team to conduct an assessment to identify current gaps in the Ministry’s processes with Oracle Financial in parallel of the above project (SAP R/3 implementation at PDO)

· Provided recommendations and strategic decisions to be taken by the Minister to overcome obstacles to facilitate the online connection between the Ministry of Finance and other Qatari Ministries using Oracle Financial software

· Developed the project implementation plan and kept close contact with senior ministry officials

[image: image14.emf]Abu Dhabi Finance Department, Abu Dhabi, UAE (Dec. 2000-Apr. 2001), Implementation of Oracle Financials, Role: Deployment Lead

· Lead small project team to implement and link the financial system that Accenture developed for the Finance Ministry using Oracle Financial to three other major governmental departments in parallel of the above project (SAP R/3 implementation at PDO)

· Developed and executed project implementation plan
· Contributed to the design of Procurement Processes
· Monitored\reported progress, budget consumption, and status of issues to steering committee

· Managed deployment by developing change strategy (issues and risks management and resolutions, involvement of governmental department senior management to obtain acceptance, and organization and end user preparation and readiness assessment)
· Managed communication activities (newsletters, communication plan, project awareness booklets, system troubleshooting and Q&A booklets, posters)

· Managed training strategy and training program (design training curriculum, approach, delivery methods, schedule, training delivery, and evaluation) to 100+ end users

· Developed a detailed deployment guide to be used for deploying the solution to all other governmental departments including lessons learned\pitfalls and recommendations
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Petroleum Development Oman - Shell (PDO), Muscat, Oman (Sep.- Nov. 2000), HR/Payroll SAP R/3 Upgrade (3.1 to 4.6B), Role: Project Manager

· Lead small project team (USD$0.5 million) to upgrade the SAP R/3 (used in HR and Finance Departments) from its old version 3.1 to the latest SAP version 4.6B in parallel of the above project (SAP R/3 implementation at PDO)

· Developed and monitored execution of project implementation plan
· Reported status of progress on weekly basis and managed identified issues on daily basis

· Executed change and communication activities including managing client relationship, involving senior management, publishing articles in company monthly newsletter, publishing a web site for the project on the company Intranet, and developing online help tool containing all training material

· Managed design, development of training program (20 courses and 10 workshops, instructor-led sessions, Simulation Training Tool courses (CBT), and live practice sessions on the SAP system), scheduling and delivery to 300+ end users

[image: image16.emf]Center for Professional Education, Accenture, St. Charles, IL, USA (Apr. 99 – Apr. 2000), Design, Development and Delivery of Various Training Schools, Role: Training Consultant
· Participated in designing, developing and delivering various training schools at the Center for Professional Education in St. Charles which hosts Accenture trainees at all career levels to help developing their skills based on their competencies and market demand

· Coached faculty in delivering 3 training courses that vary in duration between 1 and 3 weeks. These schools are: Human Performance Design School (competency model development, selection tools, performance evaluation tools, performance support & on-line help, performance analysis, communication management, solution design & testing), Design Performance Change (organization design, competency management, recruitment process, performance appraisal process, career development planning, sourcing options), and Business Analysis and Design School (business performance analysis, solution development, integration of business elements: strategy, process, people, and technology)

· Participated in designing, developing, piloting and delivering a new 3-week training school called Change Essentials for Organization & Human Performance analysts. The process included the conceptual design (identifying the learning objectives, specifying instruction strategy, and delivery vehicles), detailed design, cases & training material, teaching guidelines and job aids, and testing and piloting the school. The school had classroom instructor-led type of training instruction strategy including many case studies. Topics taught included: e-commerce introduction, web site usability, business diagnosis and financial analysis and interpretation, performance analysis, communication planning, and learning design and development

[image: image17.emf]Halliburton Company, Houston, USA - Dubai & Abu Dhabi, UAE (Dec. 98 - Apr. 99), SAP R3 Deployment in the Middle East, Role: Organization Readiness Specialist

· Executed change management activities for the SAP implementation (PM, PS, MM, FI, CO, AM, HR): developed project organization structure, org. readiness strategy, deployment publications, organization readiness detailed activities, people readiness approach, and deployment model

· Conducted role mapping: facilitated sessions in identifying end users, mapped current positions and users to SAP roles and authorization profiles

· Developed and executed training plan and program: end user training material, site logistical requirements and constraints, training courses description, training plan & detailed schedule for 150+ end users, training material for MM and PM modules
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Doha Securities Market, Doha, Qatar (May 97 - Sep. 98), Development and Deployment of Central Registration and Electronic Settlement & Clearing System and Establishment of New Department, Role: Deployment Lead
· Lead activities to implement new system (USD$1.5 million): prepared functional procedures and forms, organizational structure, job descriptions, recruitment requirements, regulatory framework, IPO\floatation instructions, conference room pilot & training material, market awareness material, business integration test plan & simulation material, parallel run plan & material, and system manuals
· Conducted site visits to monitor the progress of listed companies in preparing shareholders information and assist them in solving associated problems
· Conducted market survey of all listed companies in the securities market to acquire specific information about shareholders departments

· Developed a cost \ benefit analysis (B.E.P. analysis) and a projected budget to establish and operate these departments by DSM or a bank (shareholder custodian)

· Developed detailed plan for converting data of all listed companies’ shareholders to fit the system requirements of central registration. Developed data structure and modeling, required information model, data forms, and designed the data conversion process and planned parallel run stages

· Developed a risk analysis of downloading shareholders information of listed companies to the central registration system

Saadiyat International Stock Exchange, Abu Dhabi, UAE (Jul. - Sep. 1997), Establishment of the New Stock Exchange (System and Organization), Role: Organization Specialist

· Developed detailed plan for the implementation project (USD$2 million) overlapping with the above project (DSM)

· Developed a regulatory framework for the Stock Exchange

· Developed organization structure for the stock exchange as well as job descriptions guide and the reporting structure for all positions of the exchange

Doha Securities Market, Doha, Qatar (Apr. - Jun.  1997), Establishment of the New Stock Exchange (System and Organization), Role: Organization & Process Designer
· Participated in the development of the procedural design, design of the data flow diagrams, financial bylaws, and design of the mutual fund for the stock exchange (USD$1.5 million)
· Participated in the design of the different scenarios as well as in the implementation of the market simulation to train brokers and employees of the trading process

· Prepared and delivered market awareness seminars to educate investors on securities trading

· Developed and implemented a training program on stock trading for the newly hired employees of the stock exchange

· Participated in the functional support stage after the stock exchange went live including: the modification of deliverables, explanation of materials and processes, clarification of detailed workflow, and supervision of the trading process at the trading floor

· Reported on daily basis on both technical and functional operations to the project management, and forwarded important comments to the concerned departments for required actions after providing recommendations

	Experiences before Accenture


Ministry of Foreign Affairs, Doha, Qatar (Feb. - Mar. 1997), Department Re-engineering, Position: Organization Designer 

· Developed a reengineering program for the Information and Decision Support Section of the Information and Research department at the Ministry of Foreign Affairs

· Developed organizational structure, job descriptions, departmental goals and objectives, functional plans and strategies, human resources requirements and planning, employee evaluation and control, data flow diagrams, and change management

· Conducted a survey to get the requirements and needs of other departments in the ministry

Western Bank, Western Data Services Inc., Las Cruces, NM, USA (Nov. 1995 - Jan. 1997), Development of Marketing Strategy, Position: Marketing Specialist/Data Analyst 

· Participated in the development and implementation of the marketing strategy for Western Bank to manage promotional tools for all banking products

· Participated in the design and development of marketing tools like brochures, advertising samples, and direct mail for other major clients who are New Mexico, Arizona and Texas banks.

· Supervised database development and maintenance, PC network maintenance, production planning and scheduling of the direct mail marketing services

New Mexico State University, Las Cruces, NM, USA (Jan. - Dec. 1995), Research Assistant at the Marketing Department
· Participated in the collection and manipulation of research data to reach significant results

· Used statistical techniques to isolate significant variances and drive relations among research elements

White Sand Missile Range Facility, Las Cruces, NM, USA (Jan. - May 1995), Development of Marketing Strategy to Target Private Sector, Position: Marketing Strategist
· Developed a marketing strategy to target private/ commercial sector 
· Submitted a comprehensive proposal to restructure the organization to fit the new marketing environment
· Reengineering proposal was developed and implemented. Important topics covered: SWOT analysis, organizational structure, organizational mission, goals definition, customer analysis, competition analysis, unique products\services analysis, promotional tools, marketing campaign, campaign budget, selling techniques, survey and competitive advantage analysis

Sowaidco Construction & Trade, Doha, Qatar (Jun. 1992 - Nov. 1994), Position: Administration Manager
· Managed the progress of all projects 

· Developed procedures and reports to evaluate employees performance and to follow up projects progress, actual costs, and variances of actual to budgeted costs

· Defined new competitive marketing strategy
ALMUFTAH Group - Construction & Industrial Services, Doha, Qatar (Feb. - May 1994), Management Information System, Position: Systems Analyst
· Developed a reengineering program (organizational structure, job descriptions, human resources requirements and planning, recruitment and interviewing process, evaluation and appraisal process, and design of all required forms) to reorganize the overall organizational structure to fit the new designed automated system
· Investigated symptoms of structural deficiency (decision making process, flexibility & responding to environmental changes, ineffective communication lines among organizational layers, wide departmental goals conflicts … etc)

· Analyzed and designed an information system for tracking the progress of construction projects as well as for locating the suppliers of industrial machines, equipment, and spare parts to compete in tenders of different projects

· Developed all levels of data flow diagrams and relational database design after analyzing the client problems\requirements through interviewing, observing, and surveying

	List of Minor Engagements before\with\after Accenture


· Syrian Ministry of Finance\Damascus Stock Exchange, Syria, Preparation for the Establishment of the Securities Market (Aug.-Sep. 2004)

· Al-Marai, Saudi Arabia, Organization Performance Assessment (May 2002)

· H.E. Minister of Foreign Affairs, Qatar, Establishment of New Holding Company  (Nov. 1998)

· Qatar Fertilizers Company (QAFCO), Qatar, Critique for the New Appraisal System  (Oct. 1998)

· Emirates Bank International Group, Abu Dhabi, Business Diagnosis (Jul. 1998)

· Qatar Telecommunication (Q-Tel), Qatar, Assessment of Business Improvement Opportunities  (Aug. 1998)

· Qatar Petroleum (QP), Qatar, Assessment for BPR and SAP Implementation (Mar. 1998)

· Securities Group, Qatar, User Manual and Demonstration of Brokerage System (Jan. 1998)

· The World Bank, Qatar, Privatization Program for Qatar (Oct. 1997)

· Saudi-Holland Bank, Saudi Arabia, Marketing Strategy Survey  (Oct. 1997)

· Qatar International Islamic Bank, Qatar, Demonstration of Brokerage System (Sep. 1997) 

· Doha Bank, Qatar, Detailed Assessment for BPR (Jul. - Aug. 1997)

· Qatar National Bank, Qatar, Call Center Implementation Preparation (Jul 1997 - Oct. 1998) 

· VIP Property Management, Qatar, Assessment to Implement Accounting System (Jun. 1997)

· Journal of Business & Entrepreneurship, Las Cruces, NM, USA, Developing and Implementing Filing System (Aug. - Dec. 1995)

· Curtains Palace Co., Qatar, Feasibility Study for a Computer Software House (Feb. - Apr. 1997)

· Naser Medical Institute, Egypt, Build New Information System (Jan. - May 1992)

· The American University in Cairo, Egypt, academic teaching assistance in the courses: Financial Accounting and Micro-Economics Theory (Sep. - May 1992)
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