MPA CHEERING COMMITTEE MEETING MINUTES
OCTOBER 23, 2008

· Northstar Productions will be the vendor for our video services again this year at the Regional and State Competitions.  There will be return information attached to the order forms for any that may have problems.  PLEASE know that there is a 30-day money back return time, make sure vendor and MPA are contacted with problems.  We did ask that the DVD’s were titled per team so that it is easier to navigate.

· New England’s:  Will be held at UNH again and it will be the same corresponding date.

· Call-backs:  Thanks to all who replied to the surveys!   The MPA has decided as a committee to run the State competition the same as Regionals where there will not be call-backs.  

· For all teams that are scheduled to compete at the Regional Competition or States:

· If you can not make it to the competition PLEASE contact the MPA beforehand.  There will be a $75 fee for those who do not inform the MPA.  There is a lot of planning and scheduling that goes into those days and it is inconsiderate to not inform the MPA if you can not be there.  
· Warm-Up Times:  In Bangor this was not an issue, but in Augusta you will be given the same stretching time and 6 minute warm up on the full practice mat.  The difference will be that there will also be a designated time for your teams on the extra 2 mats for tumbling warm-ups.

******Also, the committee is looking to discuss the possibility of throwing out the high and low scores of the bottom 3 categories on our score sheets.  These are not the 5 basic categories, but rather the bottom 3 of each score sheet.  Reasoning is that these are the most subjective sections.  Please keep this in mind and discuss it so that during our Spring Coaches meeting we can vote on what our recommendations would be!  

