MAD Pride Meeting Minutes

4pm - 6pm, 1 November, 2007
2/211 Chapel St, Prahran
Present:  Kim, Jade, Nadine, Romy, Andre, David, Ben, Nick, Indigo

Apologies:  Cathy, Christie, Kaz

Chair: Indigo

Minutes:  Indigo

( Welcome to new attendees:  Ben & David

Action Items from last meeting:

1. Funding for sausage sizzle:  Prahran Mission have donated $50 towards the sausage sizzles.  We received $8.85 in contributions at the last sizzle, and now have a float of $58.85. Indigo raised the issue of managing money – we nominated Jaina as our treasurer.
2. Poster of statement of purpose:  Indigo redesigned the statement of purpose – the new version is on the website.

3. Mailing list:  Indigo put together a list from all our sources.  It was distributed at the start of the meeting.

4. Order form for t-shirts:  Nick advised that we need to produce a minimum of 50 t-shirts in one batch, rather than order individually.  We agreed to put this on hold until we get some funding.

New items:
1. We discussed the recent reduction in attendance & agreed it would be valuable to conduct a small survey to check that everyone is receiving communications, that our meeting times suit people, and that what we are doing is meeting people’s expectations.  Questions for the survey were agreed by the group.

ACTION:  Indigo will put together & distribute a survey

2. A suggestion was raised that we need to nominate people for different communications tasks in order to keep things coordinated.  Indigo passed around a suggested list of jobs, and people were nominated for each job:

· Manage yahoo email account:  Romy

· Manage website:  Indigo

· Take minutes & update mailing list: We agreed to rotate this job.  Next meeting will have minutes taken by Kim & Nadine will chair.
· Chair meetings & set agenda:  the person who took minutes at the last meeting

ACTION: Indigo will put together a template for minutes, the mailing list & a 1/2 page summary of the role duties onto a read-write CD-ROM.  This can be passed to each minute taker.

3. Indigo is still looking for the badge making machine.  Kim gave some suggestions for where to find it.
4. Nadine said that Jewish Care have asked us to give a presentation to them about MAD Pride & what we are doing.  

ACTION: Romy will give a presentation to Jewish Care.

5. Indigo asked for opinions on the new email address & website.  The feedback was that it was good.  We can get a more direct web address once we have some funding – it will cost $9 a month to get www.madpridemelbourne.com.  Some suggestions were raised:

· Add a disclaimer to the links page saying that the views do not necessarily represent the views of MASD Pride members, but that we do support self-education and access to information.

· Emails should be sent out using the ‘BCC’ function, so that people’s email addresses remain confidential.

· We need colours & a logo.  

ACTION:  Roomy will design a logo & colour scheme.

· Add a section that includes photos and personal stories from members.

ACTION:  Everyone who wants to is encouraged to email madpridemelbourne@yahoo.com with a personal photo and 50 – 100 words about themselves and why they are involved in MAD Pride.  Indigo will load onto the website.  Please also email your consent for us to put your info on the webpage by using this wording in your email:
“I give my approval for the attached image and text to be published by MAD Pride Melbourne on its website and in publications.  This material is only for use by MAD Pride, and may not be distributed to any other party without my prior consent.”

6. We discussed how the sub-committee activity has slowed, and agreed that individuals should take responsibility for some of these tasks until our member base gets larger.  This included:

· Promotions:  Nick C

· Creative Arts:  Romy D

· Funding:  Cathy H

7. Nick will promote our December event in Carlton Gardens as widely as possible, including asking VICSERV to distribute info.
8. We discussed having an info pack to give to new members & interested parties, as the statement of purpose isn’t enough.  It was agreed we also need an introduction to who we are, some facts about MAD pride – the history & use of language, and the ways that people can become involved.

ACTION:  Nick C, Jaina & Kim will put together a draft info pack

9. Event on 1 December:  Our next event will be visiting the Labyrinth of the mind exhibition at the Melbourne Museum, followed by a picnic in Carlton Gardens.  We also want to run a trial ‘normality screening’.   
ACTIONS for the day:

· Romy will organise a doorframe to be built

· A planning meeting will be held on Wed 28 Nov to plan food & logistics.

· Indigo will prepare a draft ‘Not Normal’ certificate

10. We discussed the venue for meetings, and agreed that it would be helpful for getting new members if we rotated venues around different organisations.  We planned to start doing this from early next year.

11. We agreed that we won’t hold any meetings or events during January as many people are away on holidays.

SCHEDULE OF UPCOMING MEETINGS & EVENTS

	When
	What
	Where
	Who

	Wed 28 Nov

4 – 5.30pm
	Meeting 

Planning for Event in Carlton Gardens
	Prahran Mission 2/211 Chapel St
	Chair: Indigo

Minutes: Nadine

	Sat 1 Dec

12 – 4pm
	Event 

Picnic & exhibition
	Meet at Melbourne Museum
	Everyone!

	Thu 6 Dec

4 – 5.30pm
	Meeting 

General business
	Prahran Mission 2/11 Chapel St
	Chair: Nadine

Minutes: Kim

	Thu 1 Feb

4 – 5.30pm
	Meeting 

General business
	Prahran Mission 2/11 Chapel St
	Chair: Kim

Minutes: TBA
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