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SUPPORT RAISING IS ABOUT MONEY!
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SUMMER PROJECT SUPPORT RAISING TRAINING
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SUPPORT RAISING IN PRINCIPLE

· Support raising is about building close relationships with a group of people who are excited about the vision and mission of Student Life Summer Projects.

· Building relationships with people who you would like to become supporters is very similar to building relationships with non-christians who you would like to see enter a relationship with God. This can be better explained using the famous Cake Diagram:
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· Expose – The first thing to do is to sow broadly, making as many people as possible aware that you will be serving God on a Summer Project this holidays.

· Win – As a result of sowing broadly, some people will empathise with the aim of the project, and they will commit to supporting you, either financially, through prayer, or both. (Note that this is only the beginning of the process, not the end) ...

· Build – Once you have developed a support base, it is vital that you are always taking opportunities to give them feedback on what is happening on project, and where their support is going.

· Train – It is also important to inform your supporters of the vision and mission of Student Life Summer Projects, so that they can grow to understand why you are doing it and they can begin to take ownership of the cause.

· Send – If all has gone well, some of your supporters will be so excited about what happens on Summer Projects that they will tell others and encourage them to support you too, and thus through building relationships with your current supporters, you have also begun to build networks of potential supporters for future projects.


SUPPORT RAISING IN PRINCIPLE

Notice how the Cake Diagram gets smaller as you go up it. This is because not everyone who you tell about the Summer Project will support you. Not all your supporters will take notice of your feedback. Even less will grow to take ownership of the vision, and even less will go out there and tell others. 

Support raising is about a filtering process, and this prcoess occurs by focusing on the relationships that you have with your supporters, not on the money that they are giving you ...


SUPPORT RAISING IN PRACTICE

· It is one thing to understand the principle of the Cake Diagram and relational support raising, but what does this look like in pratice? (Note that in everything that follows, you should be constantly talking to God about everything that happens).

EXPOSE:

· The first thing to do is brainstorm a list of people who could potentially support you prayerfully or financially. Do this in faith. Don't just list people who you think probably will support you. List everyone who probably could support you. Not everyone you ask will support you, but remember that initially you are just sowing broadly. Also, don't think that you cant ask your non-christian friends to support you financially. Often this is a great way to witness to them and show them that you are a christian. Last year, several of my supporters were my non-christian friends.

· Next you must take this list and make initial phone contact with each person. It is important that you call (as opposed to emailing), because calling ensures that the person has gotten the information and also it requires an immediate response. Only email if you cant get in contact with the person over the phone. It is extremely helpful if you have a script prepared that you can have in front of you as you talk. This will help calm any nerves you may be having, and you can revert to it if you have a mental blank.

· See the Appendix for an example of a possible phone script

· Another way to sow broadly is to do an announcement at your church about Summer Project. Last year I did this by getting up and being interviewed by my Bible study leader.

· Remember that the aim of the phone calling and church announcement is not to instantly gain a commitment.Your'e just trying to find those who are interested and filter out those who arent.


SUPPORT RAISING IN PRACTICE

WIN:

· Once you have sown broadly and let as many people as possible know that you are going on project, it is time to seek a commitment from those who said they were interested. This involves posting a letter to all the potential supporters, and then doing a follow up phone call a few days later to see what they think.

· See the Appendix for an example of a letter to both a christian and a non-christian potential supporter.

· Note that a common issue that will arise is that people will be happy to give, but they dont know how much. It may be helpful to create a support pyramid, which outlines possible suggested donations for your supporters without actually demanding a specific amount.

· For example, if you need to raise $800, then your pyramid would look like this:


If my calculations are correct, the boxes should add up to $800


SUPPORT RAISING IN PRACTICE

· The best way to use the pyramid approach is to in advance assign potential sponsors to particular amounts based on what you think they could afford. 

· Send out letters to all the potential $10 sponsors, seeking a commitment with the actual pyramid in the letter as a guide to possible amounts to give.

· Each time someone commits to support you financially, cross off the relevant amount on the pyramid that they choose to give.

· Next, send out letters to all the potential $20 supporters, seeking a commitment, but this time include the updated pyramid with the amounts already given crossed off.

· Continue to do this with the higher values until the pyramid is full or you have already asked all the interested people for support (whichever comes first)

BUILD:

· The support raising process does not end at the “Win” stage. If anything, this is just the beginning. Now you need to send a thankyou letter to all those who committed to support you prayerfully or financially (Note that in general, christians who wish to support you financially are usually happy to also be supporting you prayerfully as well). For those who wish to support you prayerfully, include a list of prayer points for the period leading up to project. These points will mainly relate to your spiritual preparation for the project.

· See the Appendix for examples of a thankyou letter to the church as a whole (if a special collection was done), to prayer supporters, and to financial supporters.

· As soon as you leave for project, send out another list of prayer points relating specifically to what will go on when you get down there. The easiest way to do this is to send an email out to all your prayer supporters.


SUPPORT RAISING IN PRACTICE

TRAIN:

· Once you begin project, the process of training your supporters to take ownership of the vision of Summer Projects begins. Project involves a hectic schedule, but it is vital that you regularly find time to email your supporters with new prayer points, and also any stories of what has been happening. Stories are a great way to get people excited, and it is this excitement that will lead your supporters to really get attached to the vision of the project.

· Once project is finished, it is important to give all your supporters feedback as to the fruitfulness of the experience, and also how it helped you grow as a follower of Christ. A great way to do this is to prepare a newsletter to give to all your supporters.

· See the following web address for an example of a Summer Projects Newsletter:  www.geocities.com/tomorrows_punk_pro_skater/2003_beyond_melbourne_small_newsletter.pdf

SEND:

· In the end, hopefully you will have some people in your group of supporters that are so pumped and excited about what happened that they talk about it to everyone they see. The next time you go on project, you will have no trouble getting these people to support you again, and they will also help to encourage others to join the cause. Then the process begins all over again ...


APPENDIX

INITIAL PHONE SCRIPT:

· “Hi _________, how's it going? It's _________ here”. (Start with some idle chit-chat, just to create a comfortable mood, but don't let it last too long because then it is hard to get the conversation back to the original point of the phone call).

· “I'm calling to let you know that over the Christmas holidays I'm going on something called a Summer Project. They go for about three weeks, and it involves creating opportunities to share the love of Christ with students who don't know about Jesus”.

· “Before I am able to go down, I need to raise support to be able to afford the accomodation and food expenses for the three weeks. I was wondering if you are interested in finding out more about how you can support me finanically and/or prayerfully”. (Don't ask for prayer support if the person is not a christian).

· If they say yes - “Okay fantastic! Thankyou so much! I will send you a letter in the mail which will have more detail about the project, and then I'll give you another call some time soon” (Obviously, if you don't have the persons postal address, now is the time to get it so you can send the letter).

· If they say no – Just be polite and thank them for listening and then say that you must go and make some other calls. Don't ask them to explain their reasons for not being interested!


APPENDIX

LETTER TO POTENTIAL SUPPORTER:

Dear _________,

(Put a small introduction here that is personal to the recipient. This makes the letter feel less cold and sterile and more personal).

I am writing in response to the interest you showed for the summer project that I will be attending this summer holidays in ___________. Firstly I would like to say a big thankyou for showing such interest. It is extremely ecouraging to know that you share my desire to see God's work done, and I praise the Lord for having created such a loving heart in you.

Next I would like to give a quick summary of what will be happening at the summer project. Each year, international students who enrol at university in Australia must first pass a course in English for educational purposes before they are allowed to begin their degree. A whole group of christians, including myself, are going to head down to _________ University ___________ to help these international students learn English and pass their introductory course. As we are doing this, any opportunities provided by God will be used to share the Gospel of Christ and give these students a chance to make an informed response to the love of Jesus.

Two extremely important things are required to make it possible for me to attend this project. Firstly I must draw on the infinte resources of God by gaining prayer support. I know that it will be impossible for me to do anything good in my own strength, thus I will be drawing on God's strength through the power of prayer. Secondly I will need to gain financial support to be able to afford the journey to and from Melbourne, as well as accommodation and food expenses for the three weeks of the project - The budget for the project is $_____ for each individual. 

If the aims of this summer project accord with your heart, I sincerely urge you to pray about supporting me either prayerfully or financially (or both) - both aspects are vital to the success of the project. 

If you wish to support me prayerfully, I will provide you with a list of initial prayer points in relation to the project, and I will continually update these points leading up to and during the project. 

If you wish to support me financially, I will collect the money and deposit it into a pooled summer project fund where it will be tagged with my name and I will be able to draw on it as the project requires. Please note that no set donation is required, and you need only give as much as you are willing. What I value most is not the amount that you give, but the fact that you are willing to give anything at all - every little bit adds up. Please do not feel obliged to give me money. I realise that people have many financial commitments.


APPENDIX

Once again I thank you for your loving consideration, and I look forward to hearing from you soon. I will contact you within a few days of receiving this letter so we can discuss any possible support that you may wish to provide.

Yours faithfully,

_____________.

Note that this general outline can be used for the letters to potential non-christian supporters, just without any references to prayer support ...


APPENDIX

THANKYOU LETTER TO CHURCH:

Dear everyone at _________________,

I am writing for the purpose of getting some prayer points out there so that God can really take charge of how he uses me on this summer project, but before I get to the prayer support, I would like to take this opportunity to give a huge thankyou for the enourmous generosity shown in relation to the financial support. God has really been glorified through the giving hearts of all of you, and it is through your loving generosity that he has answered so many of my prayers and calmed my worries about the financial costs of going to on project for three weeks.

I have learned so much from the example that you have given me, and I pray that I will be able to take that self-sacraficing example down to ____________ as we all try to impart the greatest gift ever to the students down there - To know God personally. I ask that you can keep me in your prayers as my university year comes to a close and I begin to prepare to head Beyond Melbourne. The following are a few points that should be in the hands of God - For when we work, we work, but when we pray, God works.

· Praise God for providing me with this awesome opportunity to share His love and grace to those who have not yet been exposed to the gospel, and pray that through the power of the Holy Spirit, I will never cease to be a righteous ambassador for Christ.

· Pray that I will be able to find the time and energy to keep getting things prepared for the project while still trying to keep up with uni work and studying for my exams.

· Pray that God may take control of the transport situation -  May He bless whatever mode I take to get down to ______________, and may He ensure that it is a safe and happy trip.

· Pray that God will continue to ripen the hearts of those international students that we will encounter, and pray that all of us who are going on the project will obey Jesus' Great Commission, and take the initiative to go and reap the Lord's harvest.

· Pray that while on the mission, everyone in the team will co-operate with each other in a loving manner, and we can build each other up in Christ through fellowship and meditation on his word, growing with each other in our faith and christian community.

· Pray for the spiritual and physical endurance of everyone involved, that God may energise us to do his work and protect us from Satan's attacks.
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· Pray that God may share His infinite wisdom with us as we develop strategies for connecting with students, building genuine relationships, and sharing Jesus with them.

· Pray that we will bring back to our own university campuses all that God teaches us through this experience.

Those points are fairly general, but after the project has begun, I hope to be able to find an internet cafe somewhere and email you with some up to date prayer points about the specific things that have been happening.

Once again I thank you for the enourmous support that the church has provided, and hopefully I will see you soon.

From ____________.

Note that this general outline can be used for the thankyou letters to your other prayer and financial supporters, just with amended references to who you are thanking ...

