Macquarie Uni Student Life Fundraising Team 

Strategic Planning Process 2005

Direction:

Purpose

To initiate raising the funds required to allow Student Life at Macquarie University to fulfill the Great Commission on our campus

Values

God's Will, Biblical principles and integrity – the ends dont justify the means. That is, how money is raised is more important than how much money is raised.

Mission

To develop strategic relationships with students, alumni, church communities and businesses for the purpose of raising funds/support that will finance the running of Student Life activities at Macquarie University. Such activities include (but are not limited to) photocopying expenses for posters, questionnaires, handouts and study materials, purchasing Bibles, Knowing God Personally Booklets and Christianity Explained materials, hiring the Atrium and purchasing the Gatefold Advertisement.

Vision

To have a fruitful campus ministry unhindered by resource constraints. That is, not having to reject an initiative for the sole reason of lack of funds (this is not to say that initiatives cannot rejected on other grounds).

Situational Analysis:

Team

Over the past year and a half, the team consisted of between three and six students along with a student treasurer. For various reasons, members of the team have moved on to different areas of ministry, so that currently there is one staff worker (Geoff Folland) and one student treasurer (Anna Lakos) who are responsible for fundraising activities.

Expenses

Current Student Life expenses that require funding are:

· Chupa Chups and photocopying for First Year Enrolments and O-Week

· Bibles, Knowing God Personally Booklets and Christianity Explained materials

· Core Group, Action Group and Timothy Group study materials

· Atrium hire

· SAM diary gatefold advertisement

· Sponsoring students to go on conferences such as Connexions or MYC

· Weekly Meeting speaker fees

· General photocopying expenses for posters and handouts

· Miscellaneous expenses such as hiring sound equipment, Nightlife dinner, gifts, etc

For the 2003/2004 period, our total expenses were $17 588.45

Revenue

Previous Student Life sources of revenue were:

· Membership fees

· Weekly meeting collections

· Individual student donations

· T-shirt sales

· SHINDIG

· BBQ's

· SAM reimbursements

· Operating4God

For the 2003/2004 period, our total revenue was $18 348.10

Progress

Although the fundraising team has gone into suspension, the previous team made some vital progress which has been well documented, so that it will be easy for a new team to pick up from where the old team left off. Previous accomplishments include:

· Establishing a fundraising team website containing all the fundraising team meeting minutes, accounts, and other useful documents

· Establishing a fundraising team forum so that continuous communication within the team is possible

· Outlining specific roles required within the team if it is to fulfill its basic purpose

· Creating a Church Kit for the purpose of building relationships between Student Life and the wider church community - two presentations have occurred so far

· Initiating contact with several businesses for the purpose of building strategic relationships with them – No actual fruit but did gain some vital experience

· Establishing a good relationship with a reliable and fast t-shirt printer for the purpose of creating more Student Life t-shirts

· Initiating the creation of a new user-friendly donation form

· Took intial steps towards setting up a small t-shirt business to generate regular revenue

· Established the Operating4God initiative, which begins this enrolment period and should continue in following years

Critical Mass

While the fundraising team is in suspension, the following fundraising activities will still be in operation:

· Membership fees

· Weekly meeting collections

· Operating4God

· SHINDIG

· SAM reimbursements

· Student donations

Critical Path Steps

The following two steps need to take place for the critical mass to occur:

1. Find students prepared to assist Anna in looking after the fundraising activities that are to continue, without necessarily committing to leading a new fundraising satellite team

2. Find a student who is prepared to lead the new fundraising team

