Fundraising Minutes 28/05/04

1. Tshirts:

· The tshirt printing company that looks best so far is one called “24 hour shirts” - It has the best service and the added benefit that they guarantee to have the shirts done in 24 hours once you have the design ready

· One issue that has been delaying the tshirts is being able to get the design into the correct computer format. Katie has had to wait for her best friend Char (I dunno if thats how you spell it) to get her computer fixed and do the conversion, because she is good at all these kinds of things

· Another issue that has been delaying the shirts is whether they will be able to fit the design on to one screen – If so then the production costs will be less than $20 and we will run at a profit, but if not then the production costs will be more than $20 and we will need to find another printing company

· The hope is to get the tshirts ready before the semester finishes so that people will have them to wear at MYC. If worse comes to worse, perhaps we can arrange to have them lugged down to MYC in someones car, and sell them there. Either way, we will need to devise up some marketing strategy to compensate for the long delay. Nayph is thinking of something along the lines of:

“As the old saying goes, good things come to those who wait, and ladies and gentlemen, you have waited long enough. Your good thing has finally arrived! See Katie Howard to pick up your official Student Life tshirt for 2004!”

(Obviously it doesnt have to be this corny, but something along those lines may help to avoid any anger and bitterness from the people)

2. Weekly Meeting Collections:

· All up, the collections last week raised around $700, which is an improvement on last years collection, so praise God for answering our prayer earlier this year!!!

· Need to consider whether we should make the collections every semester, or every year. Perhaps a Student Life website opinion poll could shed light on to what the students think

3. Core Group Materials Booklet:

· When Nayph met up with Geoff during the week, Geoff agreed that it is a good idea to have all the Core Group materials prepared as a booklet and given to students at the beginning of each semester – So this needs to be arranged

· I'm not sure if the fundraising team is in charge of this, or whether it will simply be a matter of Ian asking his mum to print them up differently – Not too much of a problem since we have until next year to sort that out

· Also considered charging $10 for the booklet, since $5 automatically has to go to Campus Crusade for Christ as a levy, and we still need to cover the expenses for making the booklets

4. Evaluation time:

· As this was the last meeting for the semester, we decided to have an evaluation time to discuss what we think went wrong with the team, and how we can make changes and get organised and be prepared for any new students that may join the team after MYC

· The main flaw of the group was that things took too long to get done – Examples of this happening are that the Kit is still not in operation, the tshirts still arent ready, our weekly meeting collections were done weeks after they were arranged to be done, and the support form send outs were also sent out weeks after they were arranged to be done

· It was agreed that this problem came down to a lack of understanding of what each student was meant to be doing as a member of the team. To rectify this, extremely specific roles are going to be defined, and students within the team placed within those roles, so that each person knows exactly what they have to do, and there can be no confusion – Hopefully this will result in things getting done on time

· Another issue that caused delays was a lack of communication within the team. A major example with this was earlier in the year with the tshirts, when Katie (Who was in charge of the shirts) was not informed that there was an order form passed around, and that the price agreed on was $20 per shirt – This is vital information that she really needed to know and which we are paying the price for now since we may not be able to go with the best tshirt printer because we have already commited to a price of $20

· Since the team only meets up every fortnight, it is hard to stay in close contact in between those periods, so Nayph has set up a fundraising team discussion board, and each student has commited to viewing it at least twice a week. This way, any issues that come up and need to be discussed do not have to wait until the next meeting, and we can keep up a good level of communication at all times

5. Discussion Board:

· The discussion board is located at http://pub49.bravenet.com/forum/4163813155 

· Each student has commited to viewing it twice a week, which means that if you make a post on it, you can be certain that everyone in the team would have read it within the next few days

· Specific threads have been set up for the posting of the fundraising team minutes, Nightlife updates, account updates from the treasurer, and other specific fundraising issues

· Nayph suggested that if in some fortnights there is just not enough to go through during a meeting, and it doesnt warrant coming in to uni for, then can perhaps just post up the relevant points that would have gone through on to the discussion board – Don't know whether or not this will be required. May not even become an issue if next semester our meetings are at a time when we will all be at uni anyway ...

6. Fundraising Team Roles:

· As an initiative to get things done quicker in our team, we have set up very specifically defined roles that members of the team will fall in to. These defined roles have been split into two categories:

1. General Roles – These are roles that need to be fulfilled at all times since they cover core aspects of the fundraising teams duties

2. Initiative Specific Roles – These are roles that will need to be defined if certain initiatives are followed through on. Thus it is not as urgent for someone to take up these roles as it is to have the general roles filled

· The roles that have been defined are as follows:

General Roles:

1. Leader:

· Prepares and runs the fundraising team meetings

· Attends Nightlife with a detailed knowledge of what occurred in the fundraising team meeting, and relays relevant information to the rest of the satellite teams

· Maintains the fundraising team discussion board, specifically:

# Updating fundraising team minutes after each meeting 

# Updating Nightlife minutes after each meeting 

# Updating prayer points after each meeting 

· Organises any fundraising team socials in the holidays to keep the team closely knit 

· Defines new roles when they arise, and delegates these appropriately (taking into account the needs and abilites of individuals within the team) – The leader must assume any roles that remain unfilled

· Maintains communication with Student Life missionaries and the executive

2. Treasurer:

· Maintains accounts and have any changes updated to the discussion board on the first day of each month

· Attends Nightlife with a detailed knowledge of what is in the accounts, and what is going on with the chequebook

· Prepares an audit at the beginning of each semester for SAM – This involves preparing the bank statements, cheque book and deposit book for viewing by SAM

· Prepare ongoing financial reports – These need not be official profit & loss statements or balance sheets, but simply need to give a detailed break down of what our expenses are 

3. The Kit Manager:

· Keep track of the location of the Kit, ensuring it is on campus when it is meant to be

· Maintains supplies within the Kit, replensishing stores when needed

· Responsible for any new additions to the Kit, and the preparation of duplicate Kits if required

· Initiates and maintains church contacts and delegates appropriate representatives to do presentations at those churches – Basically making it happen 

· Communicates with the team leader regularly about what is going on with the Kit

4. Sponsorship Manager:

· Seek appropriate support partners through initiating and maintaining good relationships with businesses (Corporate sponsorship), Christian foundations and students' parents who are interested in giving

· Create and update a “Sponsorship Brochure” that can be left with potential sponsors when you meet them, so that they can remember who we are and what we are on about

· Be in charge of annual mail outs to appropriate students and alumni seeking new/renewed support

· Ensure that in general, students are aware that they can be supported to go to conferences (Online and MYC), and create individual relationships between needy students and the alumni supporting them

5. Events Management Team:

· Consists of at least one person who will be responsible for the fundraising teams involvement with major Student Life events

N.B. Currently these events include (But are not limited to):

# Planning retreat

# FYE

# Atrium meetings

# Student Life BBQ's

# Shindig

# Weekly meeting collections

# Movie events

# Second semester outreaches

· Members must initiate and maintain close contact with those running the events, and have a detailed knowledge of the revenues and expenses that may be related to the particular event 

· When required, members will be responsible for the organisation of any financial aspects of the event (e.g. Purchase of food for BBQ, collection of money if relevant, etc ...)

· Communication with fundraising team leader about the involvement of the fundraising team with a particular event 

6. Tshirt manager:

· Create and maintain a good relationship with a reliable tshirt supplier

· Arrange the design of new tshirts, or the reproduction of old designs, at the beginning of each year 

· Keep track of tshirt stocks and arrange new batches to be ordered where appropriate 

· Organise a system that facilitates the efficient and effective ordering and distribution of the tshirts to the students. This will involve:

# Advertising the design of the tshirt through Lifeline and at weekly meetings

# Creating, distributing, collecting and maintaining order forms for the tshirts

# Ordering the tshirts from the tshirt printer

# Organising SAM reimbursement after you have obtained a quote for the tshirts

# Distributing the tshirts and collecting payments from students, first to those who ordered them, and selling the rest on a first in first serve basis

· Initiate contact with the Outreach team before second semester outreach, and be aware of any tshirts that may be required for that outreach – Arrange for the design, ordering and distribution of such tshirts using the above methods

Initiative Specific Roles:

1. “Operating for God” Manager:

· Be an experienced enrolment operator

· Form a group of students who want to commit to the “Operating for God” initiative. This will involve:

# Advertising the concept in Lifeline and at weekly meetings

# Running a training session where people can come and learn exactly what the intiative involves – This will require the creation of a handout that students can take home with them

· Approach AMIS department and request for special consideration to be given to the group as a whole, indicating why it would be beneficial to hire them as a group, and requesting a particular test/interview to be held specifically for the group

· Lead the way for the group of commited students in carrying out the “Operating for God” initiative, which involves:

# Getting hired as an enrolment operator – This requires a GPA of at least 2.5, some customer service experience and being available during the last month of the Summer holidays

# Commiting to tithe a particular amount of your income earned in the enrolment period, which will be pooled towards funding the large expenses that the Student Life ministry incurs at the beginning of the year through buying Chupa Chups, extra photocopying expenses that occur, and the hiring out of the Atrium

# Commiting to sharing with the people you enrol about God and how Student Life tries to help students make an informed decision about Christ – Particularly during FYE to work on “the inside” during Chupa Chup quiz time

2. Extended Role of Tshirt Manager:

· Initiate potential business with Koorong in terms of selling tshirts through them as a means of generating a regular income. This will involve:

# Investigating the viability of selling tshirts through Koorong – This will require some form of cost/benefit analysis

# Creating and maintaining a good relationship with Koorong

# Arranging for the design of the tshirts to be sold

# Communicating progress reports to the fundraising team leader about any information about the tshirts and their sales

7. Prayer Points:

· A new intitative to make prayer a bigger aspect of the fundraising team, is to (at the end of each meeting) come up with a set of prayer points that we can keep in our prayers, and also send along to the prayer team as possible things to pray about during their early morning prayer sessions

· These points will then be posted on to the fundraising team discussion board, where we can then look back on them and see how God has answered them

· The points for this fortnights meeting were:

# Pray that “24 hour tshirts” will be able to get our design on to one screen

# Pray that we can agree on a vision/mission statement that will be able to let us know as a team whether we are doing our job

# Pray that God will be in control of whether we can get some big sponsors for Student Life, and who those sponsors will be

