Fundraising Minutes 26/08/04

1. Events Management (DC):

· Short Term Project – Weekly Meeting Collection for Semester 2:

· Most strategic time to have is week 9 or week 10 as it is not too close to exams but it is after the mid semester holidays.

· DC will contact Hannah MaCauley (WOMBAT) and Aaron Tee (WM2) to let them know about the collection and give them plenty of time to work it into their prepared programs for the meetings.

· DC will contact Harsojo (Lifeline) and Ian (EFS On Campus Newsletter) to advertise about the collections in the email-outs.

· In the week preceding the collections, DC will do an announcement at the front of each weekly meeting to remind the students about the collection coming up, to inform them of why we are having it, and to encourage them to be generous and to see this as another way to serve God through Student Life.

· Long Term Project – Pizza @ End of Semester:

· Idea stemmed from the possiblility of a Connexions Cafe style stall to be run after each weekly meeting to raise funds during the cafe hour – This was not feasible as SAM would not allow us to take away their business.

· However, a one-off event held on the grass near the Chaiplancy would be allowed – thus the idea of buying pizza and having drinks came up ...

· Students will be charged a small fee of around $5 for the food, and the hope is that there will be enough food for everyone with some profit left over.

· If this first attempt is successful, we could make it a regular thing to hold at the end of each semester.

· DC will get in contact with Carmen (COMBAT) who is now in charge of all social events.

· Long Term Project – Movie Marathon @ Epping Baps:

· Hire out Epping Baptist hall and fill it with bean bags, lounges and inflatable chairs and have a movie marathon there using the data projector – The Lord of the Rings Trilogy could be a popular choice ...

· Students will be charged a fee and most of this will be profit, as the only expenses would be the hiring of the hall, and possibly popcorn and drinks.

· Once again, DC will be communicating with Carmen about the specifics of how this would work.

2. Kit Manager (Derek):

· The Kit is one of the vital intiatives to get off the ground during this semester, as we need to start creating a Student Life 'vibe' around strategic churches so that they are aware of what we do and our need for support.

· It is important to firstly sow broadly throughout these churches, and then develop relationships with those who are interested in what we do – In the end, whether or not we get single donations is not what is most important. Our main focus needs to be on developing close, long term relationships with those who are interested in supporting Student Life.

· The Expose/Win/Build/Train/Send principle of evangelism is applicable in this area of support raising ...

· Derek will be in contact with Lynley Chatfield and James Law to ask them to approach the appropriate people at their churches this weekend about the possibility of doing a presentation about Student Life - On Monday Derek will contact them to see how that went, and then will try to organise dates for doing the presentations.

· Once these initial presentations are done, their results will be used to create a fundraising 'vibe' throughout Student Life. This will be done by holding training sessions where students are individually invited to come and learn how they can use the Kit at their church. Hopefully when they see what has already been done, they will take hold of the initiative and be energised to do presentations at their own churches.

3. Sponsorship (Josh & Judy):

· Josh and Judy developed a list of what should be included in the small package to leave with potential sponsors so that they can remember who we are – Nayph will work with them over the next fortnight to write up the content of the letter. The package will include:

· A short letter describing who we are, what we do on campus, and what are the big initiatives that we need funding for – The more pictures there are, the better. 

· The letter will also need to contain the Student Life website address so that they can find out more information, particularly about our vision/mission statements and our statement of faith.

· Nayphs testimony – Stories are very powerful.

· A copy of the Student Life brochure that briefly describes the activities that we are doing on campus.

· Katie got hold of the Hillsong Business Directory, which will be used to get in contact with strategic businesses over the next fortnight. Nayph will meet up with Josh and Judy over the next week to decide on what business will be most strategic to contact, and they will make this initial contact through phone calling by the end of the fortnight – The idea is to contact a select bundle of business and try and develop good relationships with them, as opposed to trying to maintain contact with every business in the directory (which is unreasonable to attempt do).

4. T-shirts (Katie):

· Katie obtained the invoice from "24 hour tshirts", and a copy was passed on to James who can now begin the process of receiving the SAM reimbursement for the t-shirt sales.

· Need to make sure that students actually pay for their tshirts before taking them – So far this has been done with the shirts that have been pre-ordered, but need to ensure that this continues with the left over shirts that are sold to those who didn't pre-order.

· Will need to reconcile the documented sales with the actual receipts as a double check to make sure that everyone has paid for their shirt.

· Creating another batch of white shirts is a long-term possibility – This will not be feasible unless a decent amount of shirts are ordered (A minimum of 50 is required). However, a higher level of profit will be made on any subsequent batches because the initial setup costs for the screens will not apply.

5. T-shirt Business (Hannah Boaden – Sydney Uni):

· Hannah Boaden will be our correspendence fundraising team member. She will be organising the creation and running of a small business which will involve selling Christian t-shirts which follow youth fashion – This will begin with selling through Koorong and will then expand based on its initial success.

· Over the past fortnight, Hannah has:

· Initiated contact with Robert Ronday who is the relevant staff worker with Koorong.

· Scoped out what the current fashion trends are and created designs accordingly.

· Investigated potential screen printers who can create the shirts for under $10 (as is required by Koorong).

· Over the next fortnight, Hannah will be:

· Converting the t-shirt designs into Illustrator format and sending them to Robert for feedback.

· Initiating contact with other Christian stores who could potentially sell the 

t-shirts.

6. Operating4God (Nayph):

· Operating4God is an initiative that Nayph is trying to set up which will help cover the large costs involved at the beginning of each year. Basically it involves getting students to commit to becoming Online Enrolment Operators and tithing a proportion of the amount that they earn.

· Nayph has created an advertisement that will be used at weekly meetings and in Lifeline to let students know about the initiative, and he has prepared an information session that will be run to let interested students know exactly what will be involved, and to obtain commitments from those students who want to take on the initiative.

· Before a date for the information session can be set, we need to wait on a reply from Blanche Menadier (the Online Enrolment Supervisor) informing us of whether a new batch of operators will be hired for next year, and when those applications will open.

7. Gatefold Funding (Geoff):

· Geoff recently applied to Genesis Foundation to seek funding for the $5000p.a. over three years required for our SAM diary gatefold ad.

· Genesis Foundation have replied by saying that they will initially fund the whole cost of the ad (i.e. the first $5000), but this commitment will gradually decrease over the following two years as they would like to see us becoming more independent with our funding.

8. Team Member Personality Types:

· Over the next fortnight, each member of the team will complete a personality test that Geoff has gotten hold of to try and determine what personality types the team is made up of, and what would be the most strategic way to run the team in light of these personality types.

9. Prayer Points:

· Praise for the support from the Gensis Foundation!

· Pray that James and Lynley will get a good response from their churches about doing presentations about Student Life.

· Pray that the fundraising team can be energetic and create a passion for students to want to become involved with helping Student Life get support (particularly in relation to students wanting to do Kit presentations at their church), which is vital if the ministry is to keep growing at the rate that it is.

· Pray for wisdom in choosing what Christian business to contact about support, and pray that some good relationships can be set up.

· Pray that there will be a demand for a new batch of Enrolment Operators to be hired (despite the fact that most re-enrolling students can now enrol themselves online).

· Praise God for the fundraising team that he has put together, and pray that we can focus on our individual strengths, and use them to serve God the best that we can as a team.

