Fundraising Minutes 12/08/04

1. Roles:

Handed out job descriptions of each role within the team, and also handed out a description of what needs to be performed under each role for the coming fortnight:

· Events Management (DC) - Brainstorm a list of events/possible events at which funds may be either received/spent. This list must extend on that which is outlined in the description of the role of Events Management Team. 

· Kit Manager (Derek) -

· Brainstorm a list of churches at which presentations about Student Life can be done with the aim of making contacts and getting supporters using The Kit

· Develop this list based on two aspects:

# Geographical closesness to Macquarie Uni (Regardless of whether there are Student Lifers that go there)
# Whether there are Student Lifers that go there (Regardless of geographical closesness to Macquarie Uni)

· For the next fundraising meeting, have prepared a list which contains:

· The church name

· Contact details

· Student Lifers who go there (If possible)

· As yet dont worry about contacting the churches ... that will begin after the next meeting ...

· Sponsorship Manager (Josh and Judy) -

· Brainstorm a list of possible sponsors to approach about supporting Student Life either financially or by other methods. This list should be made up of:

· Businesses and corporate sponsors

· Christian foundations

· Parents of students who are interested/able to help

· Prepare a draft of a package that can be prepared to give to potential sponsors so that they can have something material to keep and remind them of who we are and what we are on about. This package could include things like:

· Short description of our vision/mission in Student Life and the initiatives for which we need funding.

· Brochures that describe the various activities of Student Life (Including the KGP which is a good summary of what we believe)

· “Business card” type thing with contact details on it – These would be the contact details of Geoff.

N.B. You dont need to worry about actually creating this package by our next meeting, but it would be helpful if you began thinking about what will be in it and how you will bring it together, so that when the time comes for you to do it, you can get it together quickly. 

· If you guys would like some help in doing this, I have personally brainstormed a little list of businesses that I thought could be relevant/interested in supporting Student Life, so I can email that to you to help you get ideas. Also I will email you a copy of a recent funding request that Geoff prepared for “Genesis Foundation”, which will give you an idea of the information that potential sponsors will want to know about us (and thus will need to be in the package)

· T shirt Manager (Katie) - Organise SAM reimbursement for the tshirts and report back on how that is going by the next meeting.

· Operating4God (Nayph) -

· Prepare an outline for the advertising campaign for the Operating4God initiative. This will involve:

· How the intiative will be presented and marketed during weekly meetings and on Lifeline (and when is the most strategic time to begin such advertising)

· What will be the content of the training session which will be used to inform interested students about what the Operating4God initiative will require, and request a commitment from them.

· Investigate the potential demand for new operators for next year (May be limited as a result of the phasing in of online enrolment).

· Investigate when applications to become an operator begin, and the possibility of a special interview/test to be held specifically for the interested Student Life operators (and if not how the initiative will work for those who are not hired).

2. Financial Situation – Currently only have around $500 available in the Local Account, but this is not as bad as it looks, as we are waiting on $1760 from the Area Accounts for the Atrium hire, and approximately $2000 from the sales of tshirts and the SAM reimbursement.

