Fundraising Minutes 07/10/2004

1. Events Management (DC):

· Announcement about collection made in Weekly Meeting: 

· Still need to put an ad in Lifeline describing in more detail what the collection will be for. Will focus on the expenses of printing up posters, handouts and study materials, because students are the ones who see the results of these expenses. 

· Also need to contact Tim Jones about including this announcement in the Weekly Meeting handout for the week preceding the offering.

· Organisation for end of semester pizza:

· Need to work out specific details by the next fundraising meeting in a fortnight. These details include who will order the pizza, where it will be ordered from, who will be able to drive and pick them up, how many to order, etc ...

· End of semester cruise social will not have a fundraising aspect to it as it will already be expensive enough as it is ...

2. Kit Manager (Derek):

· A booking has been talked about at Hebron Christian Alliance Church (where James Law goes), but some technical info was needed before a booking could be made. Thus we worked out that the presentation would be a small 5-10 minute announcement made by 1-2 students during normal announcement time for the service. Then an information table would be set up at an appropriate time (such as morning tea) where interested people can find out more about the support needs of Student Life and they can find out how they can get involved.

· Sharon Whale has been contacted about doing a presentation at Thornleigh Baptist, but no response has been obtained as yet.

· For some reason the Lifeline ad about obtaining peoples church contacts disappeared, even though responses were still flowing in, so Derek will contact Harsojo to get that up and going again.

3. Sponsorship (Josh & Judy):

· The business handouts still need to be printed up, as initially there was a misunderstanding as to the process. We werent aware that if no editing needed to occur, then there was no need to send them to be printed through CommPub. Thus they were sent to Tony, and kinda stood still after that. The document has been sent straight to Ian to be printed up asap.

· Next Thursday Nayph, Josh and Judy will meet up to disperse the current contacts between Josh and Judy to do the follow up phone call and let each interested business know that a pamphlet will be coming soon.

· The next round of phone calling will be organised based on the response of the current businesses. Next time, we will choose the businesses to call with more of a focus on what we can offer them, so that a relationship of mutual benefit is created.

4. T-shirts (Katie):

· Progress on the t-shirts will begin in about three weeks, once Katie has gotten through all her assignments. At this time, the current shirt sales/orders will be finalised, and information will be gathered through any means possible about finding out interest in a new batch of white shirts being made up.

6. Operating4God (Nayph):

· The application process for Operating4God has begun:

· Currently there will be Nayph and Derek committed, plus at least seven other people applying – Applications close October 15th.

· Overall the response was good, with sixteen people asking for more information, and with more students still responding to the ad.

7. Brian Spencer Scholarships:

· There has been a Brian Spencer Scholarship advertised in SAM's Whats Up mag, and one of the criteria is the students cultural contribution to the university. This most probably includes activites such as those related to Student Life.

· Nayph will pick up an application form and check out whether it could be worthwhile for some appropriate student leaders to apply to help them out financially.

8. Strategic Planning Process:

· Geoff went through the process of what the team needs to do to get on track and stay on track for the future. This is called a Strategic Planning Process (SPP) and involves the following steps:

1. Vision – Need to develop a vision statement that describes where we are going and what that will look like. 

· Note that currently the team's vision is along the lines of:

"A ministry that is unhindered by resource constraints"

· Also, our related mission statement is:

"To faithfully, prayerfully and actively take every opportunity to become good stewards of the resources God has given us"

2. Present Reality – This describes where we currently are. For example the current members of the team, what we are currently doing, etc ...

3. Critical Mass – This is what we are able to do now as a team under our present reality.

4. Critical Path Steps – This is a list of things that we need to do in the future to get to our vision

5. Resource Release – These are the resources required to fulfill each critical path step.

· At the end of each meeting, if there is time, we will (as a team) work on brainstorming each of the points of our own SPP.

9. Prayer Points:

· Pray for the graphics and info used for the Gatefold Ad - that it may be successful in achieving its aim of getting students interested in how Student Life can help them know about how they can know God.

· Pray that Operating4God people who have applied will get hired and be able to make an impact during the enrolment period – Specifically pray that our faith goal of having ten committed operators may become a reality.

· Pray that our planned church bookings for Kit presentations may actually be made.

· Pray for divine inspiration in  working out a script to do follow up phone calls to the businesses that have been contacted and who have shown interest in partnering with Student Life at Macquarie.

· Pray for a good response for the upcoming offerings that will be carried out during the weekly meetings in week 10.

