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 Problem Statement
A wealth of information exists about “Mission Possible!” and it’s 4 motivational speakers, but it is it easily accessible and enjoyable to look at:  

1. Will users be willing to read through all the text to find needed information? 

2. Do the color scheme and graphics create a website which is enjoyable and    

    easy to read ?

3. Is the purpose of their business readily and immediately apparent to users?

4. Do the link titles accurately represent the information to which they link; that 

    is do they offer effective affordance?
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 Selection of Users
Potential users of this site will be English-speaking adults affiliated with a variety of groups who are seeking a motivational speaker. Users could have a wide range of computer skills.  Given the time limitations, the 3 participants in this study are grad students with minimal to expert experience with PC’s and the World Wide Web. They came from a diverse job background: student, medical technologist, and librarian/teacher. 
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 Testing Procedure
Three subjects were recruited to test the web site.  They were invited to the SLIS Usability Lab for approximately 15-30 minute testing sessions, which were recorded on videotape for later analysis.  When the users first entered the lab, they were read the instructions, after which any of their questions were answered.   Additionally, users completed a user profile rating their level of experience with computers in general and the World Wide Web in specific.  Testers were then handed a packet of 6 tasks to complete and told to begin when they were ready. When they had completed all of the tasks, users were asked to fill out a satisfaction questionnaire. 

Qualitative (user satisfaction) and quantitative user data (efficiency and effectiveness) was then compiled and compared to quantitative benchmark data obtained by testing our team member who was least familiar with the site (Linda).  Results are as follows:
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 Results – Tables and Graphic Representation
          USER PROFILE  (1-5 scale)

1 = Not Experience
5 = Very Experienced

	
	Computer Experience
	Web Experience

	User 1
	2
	4

	User 2
	3
	2

	User 3
	5
	5

	Average

Experience
	3.3
	3.7







User Satisfaction


                    (1-5 scale with 5 very satisfied and 1 very dissatisfied)


	Question
	User 1
	User 2
	User 3
	Average

	 1
	3
	1
	5
	3.0

	2
	4
	3
	4
	3.7

	3
	2
	2
	5
	3.0

	4
	4
	2
	5
	3.7

	5
	4
	2
	5
	3.7


Benchmark Effectiveness (clicks) and Efficiency (seconds)
	Benchmark
user
	Task 1  clicks/secs.
	Task 2

clicks/secs.
	Task 3

clicks/secs.
	Task 4

clicks/secs.
	Task 5

clicks/secs.
	Task 6

clicks/secs.

	Linda
	0/15
	1/21
	1/50
	3/138
	1/30
	2/36


(All numbers in the average rows rounded to the nearest whole number)

User Effectiveness (clicks) and Efficiency (seconds)
	
	Task 1  clicks/seconds
	Task 2

clicks/secs.
	Task 3

clicks/secs.
	Task 4

clicks/secs.
	Task 5

clicks/secs.
	Task 6

Clicks/secs.

	User 1
	0/50
	1/19
	1/30
	5/92
	1/20
	1/30

	User 2
	0/60
	1/9
	1/56
	2/75*
	4/45
	4/101

	User 3
	0/50
	1/21
	1/123
	3/232
	1/20
	1/50

	Average

Clicks 
	0
	1
	1
	3
	2
	2

	Average

Seconds
	53
	16
	70
	133
	28
	60


*Signifies user never got correct answer

(All averages rounded to the nearest whole number)
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(NB: as can be seen in this graph the efficiency can be greatly improved on the site)
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(NB: as can be seen in this graph the effectiveness can be greatly improved on the site, however, for this site efficiency seems to be a better overall indicator of usability)
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 Discussion

    Task 1 (Briefly describe what the function of Tim Cavender’s Mission Possible is)

All 3 users took almost a minute just to find the answer to this simple question All read the opening paragraph before coming upon the purpose of the site and even our group member had to read took 15 seconds just find the information in the 2nd and 3rd lines. One user commented in a confused tone:


 “I’m reading the initial paragraph here (long pause) hmmmmm….?”

Remedy: The purpose of the site should be immediately apparent in the header of the site and not hidden cryptically in the middle of the opening paragraph. 

    Task 2 (What was Pam’s major at Kennesaw State College?)

The site’s usability for this task was by far found to be the best.  All users went directly to the correct answer in 21 seconds or less, which was the benchmark time.  In fact one user performed the task in only 9 seconds and commented: 


“That was pretty good it jumped right out there.”

Remedy: none needed
    Task 3 (All team members have jobs in addition to “Mission Possible”. Name    Brooks’ current position.)

Without doubt this task showed that a simple improvement in clarity was needed. Though Brooks’ positions are listed in a “Biography” area there are no dates next to the positions, so one couldn’t really tell what his “current” job was. The most efficient user still took 30 seconds to locate the answer – even the benchmark user took 50 seconds – to find what could have taken much less time if it the site had simply added dates next to the jobs.  The other 2 users were totally confounded by this task, (one taking 2 ½ times as long as the benchmark). Both reading, and scrolling up and down the page pausing on the biography section but not satisfied the exact answer was there. Furthermore, since this page has all the speakers on one page, one user became confused by the page layout when she scrolled down into the adjoining speakers area. Here are their comments:

“Well, under the biography section here it says he is…or has been a superintendent at Gwennitt Public Schools – it doesn’t give the date. It also mentions that he was an assistant superintendent…again it doesn’t give the exact date…uhh…I don’t know if this is current or not. I’m going to look down this page to see if there is any other information here. Ummmm….I’m going to assume (frustrated) that the first position listed under biographical info is his current position.”

“I’m skimming…it’s probably back up here under biographical…(Scrolling back and forth – looks over entire page)…I was a little confused as to what the orientation of the page was because I thought this picture (of Brooks) was at the top of the page, so I scrolled up then I found it was a continuous page…it doesn’t say that’s what he currently is, but I imagine that’s what he is.” 

Remedy: Simply add dates to the job list. Also it may be better to have each speakers information on a separate page. 

    Task 4 (Locate the section that lists Brittany’s area of specialization.)

This question was designed to consider the affordance of the major category links above the speakers’ pictures. All users including the benchmark user had by far the greatest difficulty finding the answer to this question – in fact, the one user who answered the fastest, never answered the question correctly.  The main objections were regarding the large amount of vague text to read through to try to find the answer. Additionally, the affordance of the links was found to be poor with the all the users clicking on the wrong link (“About Brittany”) initially to get the answer only to find it was not there. It was instead found under “Brittany’s message.”  Here are the very frustrated user’s remarks:

“Hmmm…there’s a lot of text here I have to scan (disapproving tone) …Diversified business and life experience, but that‘s not really an ‘area of specialization’ though…uhmmm…the text is all kinda scrunched up here; when I first see it I’m like ‘ohhhhh’ (disgusted sigh), I don’t wanna read all that!” (reading a lot over and over finally giving Brittany’s occupation not her area of specialization; so this user never answered the question correctly). 

“In the ‘About Brittany’ area I didn’t see anything that looks like an ‘area of specialization’…but when I click on ‘Brittany’s Message’ it tells me what she specializes in…”

“(Reading entire page over and over) Well in this area it basically gives a brief synopsis of Brittany’s life here…uhhh…she’s certainly done a lot of things and experienced a lot of things but I’m still trying to decipher exactly what her specialization is though…uhmmm…(long pause, reading). My first guess is that she specializes in giving upbeat and honest presentations- I guess motivational presentations. I’m not sure…I’ll return to the main page and see what else there is about her…Here it is! (sounding relieved) It was actually in this section on ‘Brittany’s messages’ (disbelief)”

Remedy: Better affordance of the links needed.  Here area of specialization seems like it should be under “About Brittany” instead it is under “Brittany’s Message.” Actually these 2 could be combined on one page served by one link next to her picture on the home page. Also everyone claimed there was too much text to read to find the answer. So the paragraphs should be broken up with more headers for specific information so users can more quickly “scan” for needed information. 

    Task 5 (You wish to write a letter to each team member. Find their addresses.)

Only one user was less efficient and effective in finding the answer to this question than the benchmark user. This shows the link has relatively good affordance. Only one user took some time reading the page and checking out the links to each individual user’s name at the top seeming slightly confused. This seemed to be because the initial link is called “contact us” when there is no address for the group as a whole. Here are her comments:

“I guess this is a link (at the top of the contact page) for each team member…”

Remedy: Possibly getting a group email link and also putting individual email links on each individual speakers page (once each one has a separate page). Also putting the same picture next to each person’s email/snailmail address for continuity and for some graphic pizzazz would be nice.

    Task 6 (You want to find motivational books, quotes and websites. Find a way to do that using this site.)

No user had difficulty with the affordance of the ‘Resources’ link on the homepage. However, more than one user seemed to have their attention taken from the links at the top of the page to the text with links  that was below. One user was particularly confused by this taking about 3 times longer than the benchmark time. She kept scrolling up and down and commenting as follows:

“…motivational books… looks like it would be here on this site…uhhh…this seems like it would send me to a link (offsite) but it looks too like it’s just right here (below on the same page). So I’m going to try and see if it is…”

Remedy:  Possibly links laid out differently on the second page or a frames setup with the links which are now at the top on the side (?).
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 Questionnaire comments 

    Problem:
Overall according to the satisfaction questionnaire, users were only moderately satisfied on average, with aspects of the site they were questioned about. 

Almost uniformly, users disliked the appearance of the site’s fonts and color scheme, aside from one user who liked the color stating it was “easy on the eyes”.  (This particularly pleased Linda, who was in strong agreement with them!) Most users had difficulty with the light teal font and wanted more contrast or darker colors.  Also one user commented about the lack of “exciting” graphics on the site and that it was a paradox that a “motivational site” was so unexciting looking! Here are some user comments: 

“Text (links) should be darker above and below the pictures. It’s hard to read. Colored pictures of the people. More graphics – even some clipart!  Pages are boring not appealing (referring to the ‘Brittany’s Message’ page), some text is scrunched up (too much text). It’s not exciting (giggling derisively) especially given the theme! Put more design besides just text and small photographs. Borders, color, clipart, something! See just to look at that you could do that on a word processor! (sounding incredulous) And we’ve got the Internet, now let’s get classy!!”

“If the background were in a slightly contrasting color the foreground box might stand out more.” 

Recommendations: Darker font, more graphics or clipart, different color scheme maybe something that looks more motivational and vivid the current color looks washed out wimpy – makes you want to take a nap not get motivated. 

    Problem:

The act of finding information is confusing and difficult for all users with key information buried in lengthy paragraphs.  The some links also have poor affordance. As a result one user commented very negatively regarding the site stating she would probably not recommend it to her friends or use it again.  Here is her comment to the question about her enjoying the site:

“(giggling at the question) eeeekkkk….not exactly!!”

“inclusion of a site map or a search engine”

Recommendations: Long paragraphs of text should be divided up with headers or with links somehow to make the page easier to scan and therefore make it easier to find information. The homepage should include the purpose of the group clearly in the  header so users don’t have to hunt for it in the opening paragraph (eg: “Mission Possible Speakers Bureau”)   Links should have better affordance perhaps doing away with the 2 links on the home page above the pictures and replacing them with one link to each individual’s own page which is then broken down. (eg : “About Brittany” and “Brittany’s Message” would be replaced by a simple link to Brittany’s page which would then include “About Brittany” and “Brittany’s Message”  but in a well  organized fashion broken down into easy to read chunks of information and using better affordance if links are employed). 
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 Testing Materials

User Profile
1.  How would your rate your level of computer experience?

Not Experienced


Very Experienced



1
     2

3
     4

  5

2. How would you rate your level of experience using the World Wide Web?

     Not Experienced


Very Experienced

 
1
    2
          3
    4

5

3. Primary Work Experience 

Instructions
Thanks for participating. Today you will be helping to assess the usability of a website belonging to a small business. The testing will take approximately fifteen minutes to half an hour. You will be given 6 tasks to perform on this site. Each task is on a separate sheet of paper - please perform them one at a time. Read each question aloud and continue talking aloud as you work through each task, so that we know exactly what your thoughts are as you work. 

You should be aware that we are not testing you, but the Web site’s ease of use. So don’t worry if you have difficulty in performing any or all of these tasks.  Also, if you’re stuck on any of the questions, just tell us and then move on to the next one.

Your session will be videotaped.  

You may stop at any time if you wish to do so.

Tasks (each question is presented to the user on a separate piece of paper)
1. Briefly describe what you think is the function of Tim Cavender’s “Mission 

Possible.”

2. What was Pam’s major at Kennesaw State College?

3. All team members have jobs in addition to Mission Possible. Name Brooks’ current position.

4. Locate the section that lists Brittany’s area of specialization.

5. You wish to write a letter to each team member. Find their addresses.

6. You want to find motivational books, quotes, and websites. Find a way to do that using this site. 

Satisfaction Questionnaire
5 - Strongly Agree 

4 - Agree

3 - Neither Agree Nor Disagree

2 - Disagree
1 - Strongly Disagree
  

 I like the color scheme of this site.

 
5
4
3
2
1

 I like the way this site is organized.

 5
4
3
2
1

I plan to return to this site to obtain information.


5
4
3
2
1

I would recommend this site to my friends.


5
4
3
2
1

I enjoy using this site.

5
4
3
2
1

We welcome any further thoughts about our site
How could the site be improved?
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