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Dear Annette:

I just had a conversation with Wuchao about his work.  The work is progressing very slowly.  As a matter of fact, I don't know when the protein complex that he is trying to purify will be done.  He says he just started 2 weeks ago.  But this is only after I urged him to start.  So far, he was unable to reproduce a protocol that was successfully worked out by one of my postdocs in the US.  He is now trying to modify it to work out his own protocol.  Although I have seen this happening before (i.e. protocols not translating from person to person).  I am concerned that Wuchao is not even trying to get in touch with the previous postdoc to seekadvice.  For the moment, I can say that there is no progress.  We should wait another week though to be certain.  Overall, I find that none of my advice is being taken into account.  I feel this is detrimental to the work.

David Moss also thinks that dismissal is the best way to go.  However, although I would like to start the procedure now, I would like to see it implemented only next week and only after I have given the go-ahead.  I will press on to let him know that it would be better if he were to look for a job.  However, so far, he has adamantly refused to do so.  He think that he can do the work in 6 months and go.  This is ludicrous as the work may take much more that 6 months.

All the best

Gabriel

