Subject:  Looking for a solution


Date:  Wednesday, January 22, 20038:17 am


From:  Griel Waksman <waksman@gwiris2.wustl.edu>


To:  Wuchao Yuan <w.yuan@mail.cryst.bbk.ac.uk>


Cc:  Annette Groark <a.groark@bbk.ac.uk>, David Moss <d.moss@bbk.ac.uk>, Griebel Waksman <g.waksman@mail.cryst.bbk.ac.uk>





Dear Wuchao:





You came to see me yesterday evening to show me results that indicate that your protein did not binding to your Q column.  While investigating the cause of this problem, you told me that you found out that the pH of your buffer A had been changed from a value of 8.0 to a value of 7.4.  As you refused to consider other explanation than a sabotage, I reminded you that you should consider other options.  You refused.





What I can tell you is that there is nobody in this institution who wants to harm us.  I will refuse to consider any explanations that involve sabotage or suspicion of any body at Birkbeck.  Birkbeck has been a good institution for my lab.  Thus, I will not accept your request to consider possible sabotage.  I believe that mistakes are made.  I believe that many of your failures may be due to your own mistakes as I have already demonstrated.  Mistakes are human and I am quite ready to accept any mistake people made in my lab.  However, what I will insist on is a proper, decent, attitude in investigating mistakes starting with a questioning of what has been done, possible mistakes in implemontation of protocols, etc...  This questioning should not involve the possibility of sabotage by others.  Others may have interfered with your experiments but one must assume that this was done without intention to cause harm or sabotage.





In any case, as I am not prepared to considerthe possibility of malicious sabotage of your experiments, I think it is time to face the reality that we do not agree here.  You want me to investigate your failures in view of finding out somebody at Birkbeck who purposefully sabotage your experiment: I won't.  The consequences of this is that you will never by willing to get to the bottom of the cause of your experimental failures since you are not prepared to own up to them.  Thus, no progress can be made.





At this juncture, I feel it would be best if you could find a PI who agrees with you.  Your constant suspicion is poisoning the atmosphere in the lab: this cannot continue.  Since you are not willing to consider other option, the best for you is to now start looking for another lab that will accommodate your viewson experimental failures.  I would urge you to start now to send applications and to look for a new PI who will perhaps be more  understanding of your need to feel that somebody is sabotaging your experiment.  The ccp4 web site has many job opening (http://www.ccp4.ac.uk).  I will be ready to help you to the best of my ability to find a new lab.  I will pay the cost of relocation if needed.  I am afriad that if we continue to work in my lab , we will run into disagreements all the time on the interpretation of your experimental failures.  So it is now best to make our collaboration as short as possible.





Your, sincerely





Gabriel Waksman


