What's all this about speech contests? 
In order to provide for people who enjoy competitive speaking, and in order to showcase the best, Toastmasters clubs hold speech contests as many as five times a year. Each contest starts at the club level and works its way up through Area and Division to the District. Only one contest -- International speech -- goes on to Regional and the World Convention each August. 

Recognized speech contests are: 

· Tall Tales - 3 to 5 minutes in length. A tall tale, which must be original (you can't use someone else's material). Goes as far as the District level in most Districts. 

· Table Topics - 1 to 2 minutes in length. Impromptu speaking. All contestants are taken out of the room and brought back in one by one to speak on the *same* topic, which should be general in nature and not require specialized knowledge which some contestants might have while others might not. Since no contestant hears the topic before his turn to speak on it, you can judge their impromptu speaking abilities by the way in which each person's effort stacks up against the others. Goes as far as the District level in most Districts. 

· Evaluation - 2 to 3 minutes in length. A target speaker gives a speech which all the evaluation contestants are to evaluate. The contestants are taken from the room and given five minutes to prepare their speeches and make notes. Then, their notes are taken away and they are brought back into the room one by one (at which time the contestant gets his notes back) to deliver their oral evaluation of the target speech. Since no contestant hears what another said about the target speech, the judges can compare the analytical abilities of the contestants. Goes as far as the District level in most Regions. 

· Humorous speech - 5 to 7 minutes. Humorous speaking, which must be original. Year after year, people hear the rules read to them and then stand up and present Bill Cosby routines and then act puzzled when they're disqualified. It's supposed to be a *speech*, not a monologue, and it MUST be original. It should also be "clean." So-called "blue humor" will get you zero points in the "appropriateness" column of the judges' forms. In other words, it should be a five-to-seven minute speech with a lot of humor value, but ALSO displaying good speechmaking abilities. Goes as far as the District level in most Regions. 

· International Speech - 5 to 7 minutes. Any topic at all, so long as it's original. Can be funny, serious, whatever. It should be the best speech you can give, and it must be original. Did I mention that it must be original? Don't do what so many speakers do and crib at length from someone else's works and then expect that no one in the audience will smell a rat. The reason this contest is called "International Speech" instead of "General Speech" or "Miscellaneous Speech" is because it's the only one of the five contests that goes as far as the World level. Each August, winners from the eight Regions and the Overseas clubs (9 contestants in all) compete at the World Convention in the World Championship of Public Speaking. 

How do you pick the winners? 

Each contest has a set of rules which mandate originality and lay down the procedures. If you go over your time limit by thirty seconds, you're eliminated. If you go UNDER your time limit by thirty seconds, you're eliminated -- except in Table Topics, where you must speak at least one minute, no less. Out in the audience, there'll be a set of judges, scattered among the audience, each with a points form that they use to rate you against what a winning effort should be and how you stack up against the others. There's a different form for each contest, since each contest involves different skills. 

Who gets to compete? 

Any member in good standing (i.e. you've got your dues paid) can compete when the contests come around -- except for current District and International officers and candidates for same -- except for the International Speech Contest. To compete in the International Speech Contest, you must have joined on or before the previous July 1, and you must have given at least six manual speeches towards your CTM. This requirement is intended to prevent professional speakers from joining Toastmasters out of the blue solely to compete toward the World Championship of Public Speaking. District and International officers are barred so the judges won't be swayed by their titles. 

When do the contests take place? 

It varies from District to District. Some Districts have two contests in the fall, one in the winter, and two in the spring. Others have two in the fall, two in the winter, and one in the spring. All that matters as far as Toastmasters International is concerned is that all Districts must have held their Evaluation, Humorous, and International Speech contests by the time the Regional conferences roll around in June. 

What do I get if I win a contest? 

At the club level, sometimes all you get is a handshake and some applause. By the time you've gotten up to Division and District levels, you're getting some fairly impressive trophies. 

My District has different rules for the various speech contests. Is this permitted? 

This situation came up recently in District 37 (North Carolina). A club was told that the official District rules for the Humorous Speech Contest mandated similar eligibility requirements for the Humorous contest as for the International Speech contest, to wit, all contestants had to have been members on or before July 1 of the current year, and had to have given at least four (I.S. requires six) manual speeches. According to the District officers involved, these were the official rules for all Humorous Speech contests held in North Carolina, and even though the official rules mailed to all clubs by Toastmasters International mandated that the only eligibility requirement be membership in good standing in a club in good standing, the District 37 rules applied nonetheless. 

The club President in question checked with TI WHQ and was told in no uncertain terms that any District which holds speech contests must use the official Toastmasters International rules and that Districts are not permitted to change the rules as published by Toastmasters International in any way. 

This policy of course doesn't apply to contests the District has invented on its own, but for the Big 5 (International, Humorous, Table Topics, Tall Tales, and Evaluation), if your District has changed the time limits, eligibility requirements, or policy regarding originality (one District supposedly waived the originality requirement for the Tall Tales contest), they're in the wrong. If they don't believe this to be the case, ask them to contact Toastmasters International World Headquarters themselves. They'll be swiftly corrected. 

Why is this important, by the way? Simple: the only official rules most clubs get for the contests are the ones TI themselves mail out. It would be tremendously discouraging to be belatedly told that the rules your club had used for the contest you won were not the official rules as practiced in YOUR District, and thus, you can't compete at the next level. In many cases, 'Official District Rules' are known only by those who have a dog-eared photocopy that's five years old (as was the case in District 37). That's wrong. If your District has changed the rules, tell them they can't, and if they say "Sure we can," let TI World HQ know. 

Contests are fun, but it's important to run them the same way everywhere around the world. Fairness and a level playing field aren't just luxuries. They're required. 

Hey, what about the Debate Contest or the Interpretive Reading Contest or some other contest you didn't mention? 

Districts can hold whatever contests they want in addition to the five sanctioned International contests listed above. However, these vary from District to District and it would not be possible to list all the various speech contests held throughout the world of Toastmasters here in this FAQ. 

Humorous Speech Contest Rules

These rules apply to all Humorous Speech Contests, which are conducted in English only. These rules may not be supplanted or modified, and no exceptions may be made. 

1. PURPOSE 

A. To provide an opportunity for speakers to improve their speaking abilities and to recognize the best as encouragement to all. 

B. To provide an opportunity to learn by observing the more proficient speakers who have benefited from their Toastmasters training. 

C. To recognize the value of humor in speaking. 

2. SELECTION SEQUENCE 

A. Each Club in good standing may select a contestant to compete in the Area contest. A Club may choose its contestant by whatever means the Club desires. If a contest is held, it must comply with all these rules and the contest result is final. The Area speech contest winner then proceeds to the Division contest (if applicable). The Division winner then proceeds to the District contest. Should an Area or Division contest winner be unable to participate in the next contest level, the highest placed available contestant will advance to that level. 

B. In those Areas with four assigned Clubs or less eight weeks prior to the Area contest, Districts have the option to allow the two highest placed available contestants from each Club to compete in the Area contest. Should additional Clubs charter prior to the Area contest, the two highest placed available contestants from each Club may compete. In those Divisions with four assigned Areas or less, Districts have the option to allow the two highest placed available contestants from each Area to compete. In Districts with four assigned Divisions or less, Districts have the option to allow the two highest placed available contestants from each Division to participate in the District contest. 

The decision whether or not to allow two contestants to advance from Club to Area, from Area to Division, and/or from Division to District must be made and communicated throughout the District prior to the commencement of the contest cycle - i.e. prior to any Club contests being held. Once the decision is made, it must be implemented consistently throughout the District in all Areas and Divisions affected. If a District decides to allow two contestants to advance from club to Area, its decisions regarding the number to advance from Area to Division and/or from Division to District need not be the same. 

3. ELIGIBILITY 

A. All Toastmasters who are members in good standing, in a Club in good standing, are eligible to compete. New, dual, or reinstated members must have dues current with Toastmasters International. 

A member must maintain eligibility at all levels of any contest. If at any level it is discovered that a contestant was ineligible to compete at any previous level, the contestant must be disqualified even if the ineligibility is not discovered until a later level and has been corrected. 

B. The following are ineligible to compete in any contest: incumbent International Officers and Directors; District Officers (Governor, any Lieutenant Governor, Division Governor, Area Governor, Secretary, Treasurer, or Public Relations Officer) whose terms expire June 30; International Officer and Director candidates; Immediate Past District Governors; District Officers or announced candidates for the term beginning the upcoming July 1. 

C. Toastmasters who are members in more than one Club and who meet all other eligibility requirements may compete in each Club Humorous Speech Contest in which membership in good standing is held. However, should they win more than one Club Humorous Speech Contest, they can represent only one of the Clubs at the Area level. No contestant can compete in more than one Area Humorous Speech Contest, even if the two Areas are in different Divisions. 

D. A contestant must be a member in good standing of the Club, Area, or Division being represented when competing in a speech contest at the next level. 

E. Each contestant must complete the Speaker's Certification of Eligibility and Originality (form 1183) and submit it to the chief judge prior to the contest. 

4. SPEECH PREPARATION 

A. The subject for the humorous speech shall be selected by the contestant. The speaker should avoid potentially objectionable language, anecdotes, and material. 

B. Contestants must prepare their own five- to seven- minute speech, which must be substantially original and certified as such in writing to the chief judge by the contestants prior to the presentation of the speeches (on form 1183, Speaker's Certification of Eligibility and Originality). Any quoted material must be so identified during the speech presentation. 

C. The speech must be thematic in nature (opening, body, and close), not a monologue (series of one-liners). 

5. GENERAL PROCEDURE 

A. A contest chairman, chief judge, at least five judges, two counters, and two timers are appointed. These appointments will be as far as is practical at Club levels, but required for Area through District levels of this contest. All judges will judge all contestants. 

B. Before the contest, contestants are briefed on the rules by the contest chairman. Judges, counters, and timers are briefed on their duties by the chief judge. Contestants will then draw for their speaking position with the contest chairman. 

C. If a contestant is absent from the briefing, the alternate speaker, if present, may be included in place of the primary contestant. When the contest Toastmaster is introduced, if not present, the primary contestant is disqualified and the alternate officially becomes the contestant. Where the primary contestant arrives and makes this known to the contest chairman and has all required paperwork in good order prior to the introduction, and missed the briefing, disqualification shall not occur and the primary contestant may speak in the drawn order, but waives the opportunity of a briefing. 

D. All contestants will speak from the same platform or area designated by the contest chairman with prior knowledge of all the judges and all the contestants. The contestants may speak from any position within the designated area and are not limited to standing at the lectern/podium. 

1. A lectern/podium will be available. However, the use of the lectern/podium is optional. 

2. If amplification is necessary, a lectern/podium fixed-mounted microphone and a portable microphone should be made available, if possible. It is suggested that the fixed-mounted microphone be nondirectional. The selection and use of a microphone is optional for each contestant. 

3. All equipment will be available for contestants to practice prior to the contest. Contestants are responsible for arranging their preferred setup of the lectern/podium microphone and other equipment in a quiet manner before being introduced by the Toastmaster. 

E. Introduce each contestant by announcing the contestant's name, speech title, speech title, and contestant's name. 

F. There will be one minute of silence between contestants, during which the judges will mark their ballots. 

G. Contestants may remain throughout the duration of the contest, in the same room. 

H. Announcement of contest winners is final unless the list of winners is announced incorrectly, in which case the chief judge, ballot counters, or timers may immediately interrupt to correct the error. 

6. TIMING 

A. Speeches shall be from five to seven minutes. Contestants who speak less than four minutes 30 seconds or more than seven minutes 30 seconds will be disqualified. 

B. Time will begin with the first word uttered by the contestant. However, should the contestant engage in definite verbal or nonverbal communication with the audience (including the playing of music or other sound effects, a staged act by another person, etc.) prior to reaching the speaking position and uttering the first word of the speech, the timer shall activate the timing device at that point. If this results in the contestant going overtime, the contestant will be disqualified. 

The green light will be turned on at five minutes and remain on for one minute. The amber light will be turned on at six minutes and remain on for one minute. The red light will be turned on at seven minutes and remain on until the speech is concluded. No audible device, such as a buzzer, shall be used for the overtime period. 

C. Any sightless contestant may request and must be granted a form of warning signal of his or her own choosing. Acceptable warning signals would include but not be limited to: a buzzer, a bell, or a person announcing the times at five, six and seven minutes. If any special device and/or specific instructions for such signal is/are required, the contestant must provide same. 

D. In the event of technical failure of the signal, a speaker is allowed 30 seconds extra overtime before being disqualified. 

E. Prior to announcing results, the chairman should announce if time disqualification(s) occurred, but not name the contestant(s) involved. 

7. PROTESTS 

A. Protests will be limited to judges and contestants. Any protest will be lodged with the chief judge and/or contest chairman prior to the announcement of the winner and alternate(s). The contest chairman shall notify the contestant of a disqualification regarding originality or eligibility prior to that announcement before the meeting at which the contest took place is adjourned. 

B. Before a contestant can be disqualified on the basis of originality, the contestant must be given an opportunity to respond to the judges. A majority of the judges must concur in the decision to disqualify. The contest chairman can disqualify a contestant on the basis of eligibility. 

C. All decisions of the judges are final. 

8. WINNERS 

In contests with five or more participants, a third place winner (if wanted), a second place winner, and a first place winner will be announced. In contests with four or fewer participants, a second place and first place winner will be announced. 

9. CONTEST SCHEDULE 

Districts conducting Humorous Speech Contests should announce the date of the District contest and establish dates by which the Division, Area, and Club contests must be completed.  
 

Evaluation Contest Rules

These rules apply to all Evaluation Contests, which are conducted in English only. These rules may not be supplanted or modified, and no exceptions may be made. 

1. PURPOSE 

A. To encourage development of evaluation skills and to recognize the best as encouragement to all. 

B. To provide an opportunity to learn by observing the more proficient evaluators who have benefited from their Toastmasters training. 

2. SELECTION SEQUENCE 

A. Each Club in good standing may select its Club Evaluation Contest winner to compete in the Area contest. A Club may choose its contestant by whatever means the Club desires. If a contest is held, it must comply with all these rules and the contest result is final. The Area speech contest winner then proceeds to the Division contest (if applicable). The Division winner then proceeds to the District contest. Should an Area or Division contest winner be unable to participate in the next contest level, the highest placed available contestant will advance to that level. 

B. In those Areas with four assigned Clubs or less eight weeks prior to the Area contest, Districts have the option to allow the two highest placed available contestants from each Club to compete in the Area contest. Should additional Clubs charter prior to the Area contest, the two highest placed available contestants from each Club may compete. In those Divisions with four assigned Areas or less, Districts have the option to allow the two highest placed available contestants from each Area to compete. In Districts with four assigned Divisions or less, Districts have the option to allow the two highest placed available contestants from each Division to participate in the District contest. 

The decision whether or not to allow two contestants to advance from Club to Area, from Area to Division, and/or from Division to District must be made and communicated throughout the District prior to the commencement of the contest cycle - i.e. prior to any Club contests being held. Once the decision is made, it must be implemented consistently throughout the District in all Areas and Divisions affected. If a District decides to allow two contestants to advance from club to Area, its decisions regarding the number to advance from Area to Division and/or from Division to District need not be the same. 

3. ELIGIBILITY 

A. All Toastmasters who are members in good standing, in a Club in good standing, are eligible to compete. New, dual, or reinstated members must have dues current with Toastmasters International. 

A member must maintain eligibility at all levels of any contest. If at any level it is discovered that a contestant was ineligible to compete at any previous level, the contestant must be disqualified even if the ineligibility is not discovered until a later level and has been corrected. 

B. The following are ineligible to compete in this contest: incumbent International Officers and Directors; District Officers (Governor, any Lieutenant Governor, Division Governor, Area Governor, Secretary, Treasurer, or Public Relations Officer) whose terms expire June 30; International Officer and Director candidates; Immediate Past District Governors; District Officers or announced candidates for the term beginning the upcoming July l. 

C. Toastmasters who are members in more than one Club and who meet all other eligibility requirements may compete in each Club contest in which membership in good standing is held. However, should they win more than one Club Evaluation Contest, they can represent only one of the Clubs at the Area level. No contestant can compete in more than one Area Evaluation Contest, even if the two Areas are in different Divisions. 

D. A contestant must be a member in good standing of the Club, Area, or Division being represented when competing in a speech contest at the next level. 

E. Each contestant must complete the Speaker's Certification of Eligibility and Originality (form 1183) and submit it to the chief judge prior to the contest. 

4. GENERAL PROCEDURE 

A. A contest chairman, contest sergeant at arms, chief judge, at least five judges, two counters, and two timers are appointed. These appointments will be as far as is practical at Club levels, but required for Area through District levels of this contest. All judges will judge all contestants. 

B. Before the contest, contestants and the contest sergeant at arms are briefed on the rules by the contest chairman. Judges, counters, and timers are briefed on their duties by the chief judge. Contestants will then draw for their speaking position with the contest chairman. 

C. If a contestant is absent from the briefing, the alternate speaker, if present, may be included in place of the primary contestant. When the contest Toastmaster is introduced, if not present, the primary contestant is disqualified and the alternate officially becomes the contestant. Where the primary contestant arrives and makes this known to the contest chairman and has all required paperwork in good order prior to the introduction, and missed the briefing, disqualification shall not occur and the primary contestant may speak in the drawn order, but waives the opportunity of a briefing. 

D. All contestants will speak from the same platform or area designated by the contest chairman with prior knowledge of all the judges and all the contestants. The contestants may speak from any position within the designated area and are not limited to standing at the lectern/podium. 

1. A lectern/podium will be available. However, the use of the lectern/podium is optional. 

2. If amplification is necessary, a lectern/podium fixed-mounted microphone and a portable microphone should be made available, if possible. It is suggested that the fixed-mounted microphone be nondirectional. The selection and use of a microphone is optional for each contestant. 

3. All equipment will be available for contestants to practice prior to the contest. Contestants are responsible for arranging their preferred setup of the lectern/podium microphone and other equipment in a quiet manner before being introduced by the Toastmaster. 

E. At the beginning of this contest a five- to seven-minute test speech will be presented. The test speech should be either a contest-type speech, or taken from one of the assignments in the basic Communication and Leadership Program manual. Contestants may make preparatory notes during the test speech using materials of their choice. It is recommended that at all levels of the contest, the Toastmaster giving the test speech is not a member of the same Club as any one of the contestants. The test speaker shall be introduced by announcing the speaker's name, speech title, speech title, and the speaker's name. Neither the manual project nor any objectives that the speaker may have shall be made known to the contestants, judges, or audience. 

F. At the conclusion of the test speech, all contestants shall leave the room. They then have five minutes to prepare their evaluation using materials of their choice. Timing and preparation supervision shall be under the control of the contest sergeant at arms. Where this is not practical, contestants will complete their five minute preparation in the same room under the control of the contest sergeant at arms. 

G. After five minutes has elapsed no further preparation shall be allowed and with the exception of the first contestant, who shall be called back as first evaluator (where preparation is done in the same room, with the exception of the first contestant, the others shall leave the room), all others shall hand all written material to the contest sergeant at arms. Preparation material shall be handed back to contestants as they are called back to present their evaluation. 

H. There will be one minute of silence between contestants, during which the judges will mark their ballots. 

I. Announcement of contest winners is final unless the list of winners is announced incorrectly, in which case the chief judge, ballot counters, or timers may immediately interrupt to correct the error. 

5. TIMING 

A. Evaluations shall be from two to three minutes. Contestants who speak less than one minute 30 seconds or more than three minutes 30 seconds will be disqualified. 

B. Timing will begin with the contestant's first definite verbal or non-verbal communication with the audience. This usually will be the first word uttered by the contestant, but would include any other communication such as sound effects, a staged act by another person, etc. 

C. The green light will be turned on at two minutes and remain on for 30 seconds. The amber light will be turned on at two minutes and thirty seconds and remain on for 30 seconds. The red light will be turned on at three minutes and remain on until the evaluation is concluded. No audible device, such as a buzzer, shall be used for the overtime period. 

D. Any sightless contestant may request and must be granted a form of warning signal of his or her own choosing. Acceptable warning signals would include but not be limited to: a buzzer, a bell, or a person announcing the times at five, six and seven minutes. If any special device and/or specific instructions for such signal is/are required, the contestant must provide same. 

E. In the event of technical failure of the signal, a speaker is allowed 30 seconds extra overtime before being disqualified. 

F. Prior to announcing results, the chairman should announce if time disqualification(s) occurred, but not name the contestant(s) involved. 

6. PROTESTS 

A. Protests will be limited to judges and contestants. Any protest will be lodged with the chief judge and/or contest chairman prior to the announcement of the winner and alternate(s). The contest chairman shall notify the contestant of a disqualification regarding eligibility prior to that announcement before the meeting at which the contest took place is adjourned. 

B. The contest chairman can disqualify a contestant on the basis of eligibility. 

C. All decisions of the judges are final. 

7. WINNERS 

In contests with five or more participants, a third place winner (if wanted), a second place winner, and a first place winner will be announced. In contests with four or fewer participants, a second place and first place winner will be announced. 

8. CONTEST SCHEDULE 

Districts conducting Evaluation Contests should announce the date of the District contest and establish dates by which the Division, Area, and Club contests must be completed. 

Speech Contest Checklist & Tips

Preparation

· Determine budget for contest 

· Select place and time for contest 

· Determine contest agenda (e.g. contests to be conducted) 

· Arrange supplies and services (e.g. refreshments, flip-charts, timing lights, etc.) 

· Select Chief Judge and other officials 

· timers (2) 

· counters (2-3) 

· sergeant-at-arms (1 or more) 

· Notify contest officials of time and place 

· Notify contestants of time and place 

· Publicize contest in community 

· Ensure all contestants are eligible 

Materials

· Certification of eligibility and originality 

· Time record sheet and timer's instructions 

· Judges guide and ballot 

· Tie-breaker judge guide and ballot 

· Counter's tally sheet 

· Speech contestant biographical data sheet 

· Speech contest manual 

· Speech contest rules 

· Certificates - Winners and Participation 

Briefings

· Contest Chair 

· Verify presence of contestants 

· Draw for speaking position 

· Review timing with speakers 

· Review speech contest rules with speakers 

· Acquaint contestants with speaking area 

· Chief Judge 

· Review timing procedure with timer 

· Review judges guide and ballots with judges 

· Instruct judges to sit close to contest area, but spread out and away from contestants 

· Brief Counters using tally sheet 

Conducting

· Open contest with brief introduction 

· "Welcome fellow toastmasters and guests to the _________ contest." 

· Identify contest and state purpose of contest 

· "Please turn off all noise making devices, including pagers, cell phones, etc." 

· "Chief judge, have all the judges been briefed?" 

· Identify speaker speaking order 

· For Table Topics contest, ask all except first speaker to leave. 

· No one is to enter or leave while speaker is speaking except exceptional emergencies. The Sergeant-At-Arms should ensure the entrances are secure. 

· Introduce each constants in turn 

· name, title, title, name 

· For evaluation contest, introduce test speaker exactly the same way: name, title, title, name. Contestants introduced as name, name 

· For evaluation contest, during contestants' five minute preparation, you may: 

· Interview test speaker 

· Short announcements from the audience 

· Joke 

· One minute of silence for ballot completion after each contestant finished 

· Upon completion, judges complete ballots (give two minutes or until all ballots collected) 

· Interview speakers, while results determined 

· Chief judge with counters collect ballots and timer sheet 

· Collect contest results from chief judge 

· Resolve disqualifications and protest issues 

· Announce if there were any time disqualifications (but do not name who) 

· Announce speech contest results 

· Start from 3rd, 2nd, then first. 

· If there are 3 contestants or less, only announce the first place. Notify the second place alternate in private. 

· If there are 4 contestants, only announce the first and second place. 

· If there are 5 contestants or more, top 3 placements should be announced. 

· Close by thanking all who helped 

· Recognized Chief Judge 

· Chief Judge recognize all judges 

· Recognize timers, counters and sergeant-at-arms 

· Additional announcements from the audience (e.g. time and place of next level of contest) 

· Adjourn contest 

· NOTE: It is NOT necessary to make any motion or otherwise for destroying the ballots. As the contest rule states the announcement of the winners are final, there is also no room for disput. The ballots should simply be destroyed once the results are announced by the Chief Judge or whoever held the ballots. 

 

