Saberkas.NET Management Reshuffling
By Mohamed Syafiq

1. The Management
Saberkas.NET was established in September 2005, and currently has 218 members. As the numbers of members continue to grow, it is essential to have a stable management team which can observe and control the forum. The main purpose of this proposal to appoint / demote certain staff members / moderators that are appears to be inactive or not doing the duty that was delegated to them. The forum is divided into 5 main columns as follow :

	Saberkas.NET Network  (Controlled by Admin)
Announcements (Controlled by Admin)
Main Site/Forum Feedback and Help (Controlled by Admin)
Member Gatherings (Controlled by Admin)
Events and Promotions (Controlled by Admin)
Number of Forums : 4

	Computers X
A Collection of Essential Guides Y
Technical Support  Y
Apple Mania  Y  
Linux Mania  Y
Hardware  Y
Software  Y
Overclocker Paradise  Y
Casing Modification  Y
Gamers Playground  Y
Shops  Y
Number of Forums : 10

	General X
 
Chit Chat  Y
 
The House of Jokes  Y
            Vacancy, Jobs and Careers  Y
Number of Forums : 3


	Special Interest X
  
Cultures and Languages  Y
  
Automobile  Y
  
Music and Movies  Y
  
Internet, Network and Security    Y
  
Web and Graphics Designing  Y
  
Programming (C#, C++, JAVA, VB, .NET etc…)  Y
 
The Sporting Arena  Y
  
PDA, Phone and Mobile  Y
  
Photography  Y
Number of Forums : 9

	Trade Centre X
Garage Sales Y
Number of Forums : 1


Table 1
Total Numbers of Columns : 5
Total Number of Forums : 27
Number of Columns which requires supervision : 4
Number of Forums which requires supervision : 23
I believe the forum should be managed by Four Staff Members, while assisted by Seven Moderators. The Staff Members will manage all of the forums and sub forums under the columns they are assigned to while the Moderators will observe only the specified forums and sub forums they are given to.

There are Three main important columns which requires the utmost attention (Please refer to the columns which are marked in X). As for the normal forums, Twenty Two of them must be supervised (Please refer to the forums marked in Y). Other columns, forums and sub forums which are not stated will be under direct control of the administrators.
2. Management Reshuffling 


These are the current Staff Members and Moderators :

Staff Members

Superduperfish

Honeymew

Hyde’Fk

Tampoi

Moderators
Frozenfrost

Idecable

Jasper

Pyschedelic

Tommy

Jerrywcp

Shoot@Me

For Moderators, I would like to drop the following :
Idecable

Jasper

Pyschedelic

Tommy

Jerrywcp

The administrators can also nominate a member that he/she wishes to promote or demote from the management team. The administrators also have the right to retain any staff members or moderators that they believe should stay on the Saberkas.NET Management team.
2.1  The New Management Team

If the suggested members are dropped, this is how the new management team would look like :
Staff Members

Superduperfish

Hyde’Fk

Tampoi

Honeymew
Moderators

Frozenfrost

Shoot@Me


As you can see, there are already Three Staff Members, but we are on shortage of Moderators. Here are the new Moderators which I would like to nominate :
Hermzz

Victorswt

Maxploid

Wah_sau
Helldriver

The administrators can also nominate a member that he/she wishes to promote or demote from the management team. The administrators also have the right to retain any staff members or moderators that they believe should stay on the Saberkas.NET Management team.
2.2 Duties Delegation 

As mentioned earlier, the three staff members will be in charge of three different columns. The staff member’s responsibility is to make sure that all of the forums’ under their columns are under control, and make sure that the moderators are doing their duties. The staff members will be in charge of the column :
Hyde’Fk


Computers

Tampoi

Special Interest

Honeymew


General
Superduperfish (Will be in charge of the forums and subforums as well)
Trading

As for the moderators, assuming that the four members who were nominated for the moderator title was elected, their duties are as follow :
FrozenFrost (Computers)
A Collection of Essential Guides
Technical Support 
Apple Mania 

Helldriver (Computers)
Linux Mania 
Hardware 
Software
Shoot@Me (Computers)
Overclocker Paradise 
Casing Modification 
Gamers Playground 
Shops 

Wah_sau (General)
Chit Chat  Y
The House of Jokes  Y
Vacancy, Jobs and Careers  Y

Victorswt (Special Interest)
  
Cultures and Languages  Y
  
Automobile  Y
  
Music and Movies  Y

Herrmzz (Special Interest)
  
Internet, Network and Security    Y
  
Web and Graphics Designing  Y
  
Programming (C#, C++, JAVA, VB, .NET etc…)  Y

Maxploid (Special Interest)
 
The Sporting Arena  Y
  
PDA, Phone and Mobile  Y
  
Photography  Y

This is how the new management should look like. 
3.0 Procedures.


Before the new managing team is set up, I believe we should PM the staff members / moderators that were nominated to be dropped from the management team. They were nominated to be dropped for a reason. However, to be fair, I believe we should discuss this matter personally with the members to ease transition to the new team. A pm will be sent to them personally, and if they do not reply within 1 week, they will be dropped off the management team automatically.

As for the new moderators, PMs will be sent to them indicating that they were nominated, and they will be asked if they are ready to hold the responsibilities of being a moderator. A background check of the nominated moderators will be done to make sure that the new moderators have experiences his / her new duty. If they accept the nomination, they will be put on a 2 week trial mode. If the Root Administrators approve of them, then they will be appointed as moderators at once. If  the nominated members do not give a response within a 1 week period, they will be denominated automatically.

On the issues of which member should moderate which forum, will be discussed personally with the nominated staff members / moderators later on. This issue is flexible, and the moderators can change the forums they wish to moderate. But once the moderators have decided which forum they want, they will not be allowed to change it again.

As mentioned earlier, the root administrators have the right to retain, nominate, de-nominate, promote, demote, any member / staff member / moderator they believe should stay / dropped from the Saberkas.NET Management team. This re-shuffling is valid upon approval of the two Root Administrators of Saberkas.NET.
END OF PROPOSAL

