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Greetings Governors and Administrators!





Welcome to the first edition of The LSSP Lookout!  As leaders in your districts, it is important that you share information you receive with your members.  This newsletter is intended to keep you informed about the progress of the LSSP committee and the latest details of the project.  I hope that you will provide this information to your districts at every chance that you get.  Your promotion of LSSP is very vital to a successful project!





Another way to keep up with the progress on LSSP is to visit the website at � HYPERLINK "http://www.geocities.com/lssp2004" ��http://www.geocities.com/lssp2004�.  The website is constantly being updated with the most recent information as decisions are made.  Please encourage your districts to check it out!





We have a great project envisioned for LSSP 2004 and a great group of people working hard to make it happen.  I am very excited about the impact our cooperative service will have on St. Louis, and I hope you will share in my excitement!  Together, we can make this the best LSSP ever.  See you in St. Louie!





Yours in Sincere Service,











Cathy Collier, Chair


Large-Scale Service Project Committee





The LSSP Lookout is electronically published monthly by the Circle K International Large-Scale Service Project ad hoc Committee Chair for District Governors and Administrators.  Governors and Administrators are encouraged to share this information with members, other officers, and advisors.
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Project Overview





June 25 – Travel Day


Attendees will arrive.  On this night, they will have the opportunity to meet other Circle K’ers and to relax before a productive day to follow.  Some planned activities will take place, but free time will also be allowed to give time to settle in and greet old and new friends.





June 26 – Work Day


Attendees will work on one of several sites to clean out a space for a library and build shelves.  Depending on speed, they may also begin to paint and organize the space.  In the evening, opportunities for fellowshipping with other members will be available.





June 27 – Work Day


On this day, work will continue with finishing any cleaning and building from the previous day and painting and organizing the space.  If possible, the children who will use the library will help paint and organize the library to make it their “own”.  In the evening, opportunities for fellowshipping with other members will be available.





June 28 – Work Day


Attendees will complete any unfinished work and participate in a read-a-thon with the children of the community.  A small dedication ceremony may take place to make the community aware of the library.  In the evening, opportunities for fellowshipping with other members will be available.





June 29 – Fellowship Day


This day will be a fun time spent with friends.  These activities are not yet planned.  In the evening, opportunities for fellowshipping with other members will be available.





Project Outlook





The LSSP committee’s next meeting will be on January 11, 2004.  At this meeting, locations for the project will be determined among several options.  During January, the committee will be following up on donations requests, creating a budget, determining registration costs, finalizing accommodations, and researching Fellowship Day activities.  The committee also hopes to submit articles to the district publications to promote LSSP.  The registration form should be published either at the end of January or mid-February.








District Convention Promotion





We need your help!  The committee would like to promote LSSP at each of your District Conventions.  To do this, we are creating a PowerPoint presentation that you, an LSSP committee member, or a trustee can show at your convention.  If you will not have access to a projector to show the presentation, we will send you other materials.  We would also appreciate your handing out brochures and registration forms.  I will be sending those to you shortly.  If you would like someone to come as a workshop speaker to tell about LSSP, please contact Cathy at cathiness@fastmail.fm.  We appreciate your help more than you can know!








How Your District Can Help





Anyone who is interested in working with the committee can contact Cathy at cathiness@fastmail.fm.  The committee will be glad to have help from anyone who is perhaps considering applying for the committee next year, would like the experience, or who just wants to be more involved.  Please let your districts know that even if they did not apply to work with the committee, there are ways that they can help!





If your members are interested in being on the 2005 LSSP committee, please encourage them to join the CKI Business Reflector.  They will receive notification via email when the applications are available.





Monthly Progress to Date





The LSSP committee has been busy!  Shortly after our appointment to work together, we began working in October with forming subcommittees, researching project possibilities, creating a website, and promotion.  In November, we continued researching project possibilities and working on promotion, set goals, and updated the website.  In December, we approved a project, finalized a date, created an interest reflector, sent a letter to the governors, and worked on donation letters and promotion.  We are definitely on course to a wonderful LSSP in 2004!
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