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Greetings Governors and Administrators!





Congratulations, new governors, on your elections!  I have heard many great things about your governor class, and I am excited to see the new aspects of leadership that you will bring to your districts.  One of your responsibilities as governor is coming to International Convention.  Since you will already be traveling to St. Louis, I would like to extend a special invitation for you to attend this year’s Large-Scale Service Project on June 25-29.





The Large-Scale Service Project this year, as many of you probably know, is working with children and building libraries.  We will have four sites where we will install book shelves, paint murals, and conduct a read-a-thon with the kids in these special communities in St. Louis.  If you are not familiar with the project, please visit our website at � HYPERLINK "http://www.geocities.com/lssp2004" ��http://www.geocities.com/lssp2004�.  Remember, the registration deadline is May 15!!





Personally, I am very excited about this project because I think it has something to offer everyone.  From painting and construction to working with children, we have an aspect of the project to interest everyone.  I hope that you will help spread the word about LSSP and encourage your clubs and districts to attend.  We depend on your support to help get our promotion out, so please do what you can!  I appreciate your support very much and hope you will make every effort to attend and bring members of your districts with you!!





Yours in Sincere Service,











Cathy Collier, Chair


Large-Scale Service Project Committee


http://www.geocities.com/lssp2004





The LSSP Lookout is electronically published monthly by the Circle K International Large-Scale Service Project ad hoc Committee Chair for District Governors and Administrators.  Governors and Administrators are encouraged to share this information with members, other officers, and advisors.
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Project Outlook





The LSSP committee continues to meet regularly about once every two weeks.    A large emphasis will be placed on external marketing in the next two months.  Arrival day, service learning, and fellowship day activities will be planned in May.  Technical aspects of the read-a-thon will be planned.  The design for each site will be discussed and preparations made to have all necessary supplies donated or bought.  Promotion for donating books will continue.  Flight pick-up schedules will be determined and accommodations for special needs will be considered.  Evaluation forms to be filled out after the project will be created.





Updates





The website now includes a list of things to bring, tentative agenda, fundraising tips, and policies on partial registrations, refunds, non-CKI attendees, and late registrations.


The committee has appointed four new members after having one member resign.  They are Bob Boylan (Alabama), Josh Bullock (Montana), Christine Evans (New York), and Norma Vithayanonth (Cal-Nev-Ha).


Subcommittees have been rearranged to better suit the needs of the committee as a whole.





How You Can Help





Please continue to collect books among your clubs and districts.  Several districts have already reported that they have had a good number of books turned in, and we are very excited about that!  If you have books, you can send them to St. Louis or bring them with you.  The address to mail them to is on the website.  


Please encourage your members to attend in whatever ways you can!  If there is not a link to the LSSP website on your district website, please ask your webmasters to add one.  Send emails to your club and district reflectors about LSSP.  Encourage your district board to attend.  Bring an interclub!  Ask your OTIC chairs to make LSSP the district trip.  Be excited about the fun and service!  (





Monthly Progress





Recently, the committee has dealt with losing a committee member and replacing her.  The website has been updated significantly to make the registration form easier to find and to add other important information.  It has received 1,475 hits to the index page since its creation.  Promotion occurred at many spring training conferences.  Governors were contacted with bulletin articles to forward to their district editors and emails to forward to reflectors.  External publicity plans have been made and press releases are being edited.  Donations requests have been followed up on and more letters are being sent out.  Registrations continue to be received and processed.  More books were collected.  A bank account was created to deal with finances.
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