LSSP Online Meeting Agenda

8 April 2004

8:30 p.m. EST/9:30 p.m. CST

I.
Call to Order-Chair Cathy called the meeting to order at 8:43 p.m. EST.

II. Chair Cathy took roll.  

a. Present

· Chair Cathy Collier

· Andrea Cuda

· Megan Niehaus

· Trustee Abbie Alsene

· Duncan McCluskey
b.
Absent

· Secretary Dori Schneer

· Chassidy Dupont

· Ava Myers

· Vice President Ryan Toth
      III.
Because quorum was not present, we were unable to approve minutes. 

IV.
Chair Cathy gave a general update


a.
Nine registrations have been received, and one should be in the mail.

b.
If anyone knows of any other books that are being donated please let Chair Cathy know.  Joanna will still be receiving them at the mailing address on the website.

c.
 A replacement committee member was discussed since Joanna has resigned.  Chair Cathy reported that we were having difficulty finding someone from the Mo Ark district since most of those who would be interested are already serving on the host committee.  It was decided by Chair Cathy’s unopposed executive decision that we would utilize those in the Mo Ark district that are interested in helping out as references and sources of information on anything that has to do with the city.  These people could be extensions of the committee somewhat like “helpers.”  As far as getting another actual committee member, Chair Cathy will send an email to the governor’s reflector asking for Circle K-ers who would be good for the position and speak to those who have shown interest in serving on the committee.  Then, they will submit a short write-up stating why they should be on the committee accompanied by a short resume.  In the interest of time, this will go much quicker than an actual application process.
V.
Committee Reports

a. Andrea gave the Fundraising/Sponsorship/Budget subcommittee report.  She has put together information for the website on how to raise funds for LSSP and other fabulous tidbits.  She has set up an account that is listed as non-profit so we get unlimited checks (YAY!) and she’ll try to get it set up so that the entire committee can monitor it online.  She has sent out more letters to general stores in St. Louis and will continue with follow-up calls soon.  She will also be sending out letters to smaller businesses to see what we can get donated from them.

At 9:14 EST, Trustee Steven Yates entered the room.

Andrea stated that she is still waiting on some information from Joanna to make a finalized spreadsheet to show where the committee stands financially.  She asked about getting a better price on the shirts, and Chair Cathy said she would look into that more this week.

b.
Megan reported on the Internal & External Marketing committee’s actions.  Now that all DCONs are finished, she emailed the governors to get feedback on LSSP promotion to which she received three responses that were of little help.  She stated that bulletin articles and external promotion are still on the to-do list.  Chair Cathy will send her the email address of the Mo-Ark Administrator so that he can be of some help getting external information and also gave her a few ideas of what to include in upcoming bulletin articles.

c.
A report from Secretary Dori, the Logistics subcommittee chair, was omitted for the evening.

d.
Chassidy called Chair Cathy at the exact time we reached Fellowship Day on the agenda.  (How great is that?! ()  She told Chair Cathy that there wasn’t much to do with Fellowship Day. Chassidy also mailed her the Forest Park receipt.

e.
Chair Cathy gave an update on the website. We've had 1085 hits to the index page since it was created and had 323 last month, which is the most we've had so far in one month.  As of the meeting, we've already had 92 for April.  There have been a lot of updates on the website including putting registration forms at the top of the homepage.  She also asked that everyone submit any changes in their profile information to her ASAP.  Since we began a new administrative year, which means new offices for some of us.  As previously mentioned, a finance section has been added as well as an agenda for the extent of the project and a “what to bring” section.

f.
Ava was not present to report on the Read-a-Thon.

g.
Andrea said that the soldiers haven’t made a decision yet as to whether or not they’ll be attending.

VI.
Chair Cathy dished out assignments for everyone between now and the next meeting.  She reminded everyone to send her profile updates.  She asked that the FD subcommittee meet to plan specific activities and to find out where in the park we'll have lunch.  They should also discuss how the rest of the day would pan out.  All other subcommittees should meet to discuss relevant business and delegate work to all members.  Megan volunteered to do the minutes for this week’s meeting so that we could vote on them at the next meeting.  Chair Cathy also reminded everyone to get their monthly reports in!

VII.
The next meeting will be held on Thursday, April 29th at 8:30 p.m. EST/9:30 p.m. CST.  As a side note, Chair Cathy’s 21st birthday will be on Thursday, April 22!! (
VIII.
Andrea expressed some difficulty getting details solidified with the Logistics Subcommittee, but Cathy, Dori, and she will be meeting to discuss it.  It was decided that the applications for the other committee position would be due before our April 29th meeting.  It was clarified that the cost for Forest Park was only $30 for us to use it for lunch, but other things such as the zoo are free.

IX.
Meeting was adjourned at 9:55 p.m. EST.  (Wow!! ()
